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l1.Executive Summary and Conclusi ons

Strateqgy Aims and Actions

- Re
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re
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Al
Al
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- Th

ag
co

spondents were broadly supportive of the ai
using Balrlatfegyr aims received agreement fro
spondents as foll ows:

mi Br eventi ng hio/mte% eosfs nreessspondents agreed wi:
mil2Zncrease supplFg%odf hnespagdents agreed wi
mi el ping hou$8a% ochoresepondents agreed wit
mi ldmpr ovi ng r eirBt7e&%d ofoussisrppondents agreed wit

e associated actions for each of these ai ms
reement, ilnidd cadnsgnsausofrom respondents th
ntained within the Strategy were appropri at

Demographic Comparisons

spondents who are on or have previously bee
kely to support t hesve aiems rt tbere nt lons & hveh ch o
ggesting that those who are more |ikely to
unci | are in agreement with the proposed ai

unger respondents (those aged 54 and younge
broadly in agreement with older respondents (
younger respondents were slightly more suppor
housing supply.

- Respondents who rent their propertwer(e imcdiree \
l i kely to agree with the proposed aims and ac
their property (either with a mortgage or | oc¢
and actions related to increasing housing sufy

Views fromdibBaegeewdowith the aims and actions

- For those who disagreed with the proposed air
were concern over the impact of devel opment ¢
an increase in affordable housing is needed.

Rannkg of ai ms

- When asked to rank the ai ms, al most ha-l f of I
Preventing homel essness6 was their top priori
their | owest priority. The main reasorse for t
eradicated from a modern society and that thi
those referenced in the strategy.

- 6Ai mM Mcreasing housing supply6é6 was chosen as
(34%), with commentld dtheaet idregnatntdatort meey df d or
high and issues around the affordability of |
that over a quarter of respondents selected t
mirroring other commdntod adreovied d ptmeenti mm | oca



- 0Ai mM Mproving rented +HHediimgd wand hAoium idng ¢ h
both chosen as top priority by 12% of responc
responses ranked 6AIi m (BBW)s their | owest pric

Ranking iTalfe mmigmsaphi c compari sons

- Respondents who are on or have previously bee
l' i kely toillrmnrke @dAiinmg lhousing supplyd as their
have never beeneginstéde wWewsimgre Iii kely to ir
Preventing homel essnessd6 was their top priori

- Younger respondents wer el lmocrree asiiknegl yh otuos irnagn ks
their top priority than ol der -Rreesipéiomg ent s, wt
homel essnessd was their top priority.

- Over half of respondents who wérecreasing t he
housing supplyd as their top priority, compar
choosingPédAivlmntii ng homel esbhgbhseédtashobhce.

Further comment s

omments about the Str
opment on |l ocal i nfr e
lanypefibocusedeval bp méd

- When asked for further
over the impact of dev
strategy and a view th
urban sites.

c
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2.l ntroduction and Background

Housing continues to present sever al chall enges
Havant, there is evidence that housing i s becomi
and there remains a significant | agswce® manoadwand omon
This reflects regional and national concerns wit

Th€orporate Stratieggy ofetmr iowni tai sxrt hat seek to
residents under three key themes:

- Well being (t hceo nhneuanlitthi eosf) our
- Pride in Place (creating a great place to |i\
- Growth (building our future)

The chall enges around housing touch upon each of
LocaIIy, t he Counchiolu stirnagn ssfteorcrke d oi tHse roownt age Ho U
Gu i ness Partnbushcphtinuéd®994n a role as the hou
WhICh entails the delivery of both | ocal and nat
available for all, especially the most vulnerahbl
Whi | e tvheerbeeetna not abl e success stories in how th
challenges, these continue to represent a probl e
suitable homes, with some being unaffordable and
I't i shwstbontext that the draft Housing Strategy
document relating to our aims amdeacttihensnetxa e e
per, oas well as to act as a fr ameworekl efsosrn essusp paonrc
Rough Sl eeping Strategy, Empty Properties Strate
This wild/l i n-otrudrinn aetnesdu raenda sctor uct ured approach t
housing issues.

The final Housi nge Stlroasted gyy | winlkle da Iwsilti hd ht hsee t Lso coault
|l ongrm devel opment vision for the borough.

I n line with corporate principles of open and pr
and stakehol der s, it was la@neeod thleatcoam dfuwltledp whnl
actions contained within the draft Housing Strat

6To create a Local Housing Strategy the co
This was seen as crucial to eosmnurdécomgmamiati ¢ heame
taken into account when preparing this strategy,
stakeholders the opportunity to shape and influe
This report provides full dediands oaand hmksa fctolhesiud g
i nformation on the background of the strategy ca

AppenAdi x



3.Preparation of the Housing Strategy

When formulating the strategy, housi whgiaehfidbers
document was being prepared and the | ocal and na
of the council bés policy towards housing.

Key el ements of the evidence and context wused to

- Local cdmmt exntd daafor mansoaAance, data such as t
amongst Havant resident s, t he | ocal af fordabi
house building numbers.

- Housing marskueptpodatead by a Housing Needs Analy
this report provided an update on the | ocal I
affordability and suitability, to inform this

- National pol icy iard rsdspmpdresgiybiclointsiiedser ed t he
responsibilities psatde Upcmalt heusowmmgcialut & or |
homel essness, housing delivery and housing de

Ful l det ai |l on the evidence and context that <con
Strategy can be found wi tahti nApipheendsitxr at egy docume

Having considered the data and context alongside
Housing service, the following four key aims wer
strategy:

o Ai miRreventing homel essnebses and hemel agstmose
stable housing solutions.

o Ai mii2Zncrease the supply of housing, including

right types of housing are available in the
o Ai miBel ping housing choices to enable indepen
o A midmproving the quality of rented housing.
Further information about each aim and the objec

within the strategyA.document at Appendi

x

ented to the Overview and Sc

These aims were pres
t @0CDeicreeanth e Bp ri2i@d2ri3ntgo otnhe publ i

November 2023 and
exercise.



4 .Stakehol der Anal ysi s

Havant Borough Counci l i swocrdkmnmigt twe & ht 0o uern gcaogm mugn |
stakehwhdersB8ormul ating key policies and designin
set out within our Corporate Strategy which stat

MAn underpinning principle odr pcrldtve rdtnrga ttehgey pirs

wor k with our communities and stakehol ders who ¢

which they |ive and work. This wild/l be done t

communities and stakehmdidreg sndeoda,ndemrisdraintdi ed,a
t hey of ace.

r to ensure that this exercisea emecthitnhgi sa sp
e when considering those who wanted to gi
nsstiakehol der mapping exercise was conduct
e Housing Team and considered all those w
ce the formulation and i mplementation of
The foll owidgsl| ast opeoview of the stakehol ders i

Housing associations / registered providers in t
- Guinness Partnership

- Vivid Housing

- Aster

- Abri

- Hyde Hous
- Stonewat e
- Housing 2
- Sovereign
- Clarion

- Grianger

- Rent Pl us
- Portsmouth City Council (as landl ord)
- Havant Housing

- Richmond Fell owship

ng Association

L

Developers including:
- Barret David Wils
- Bell way
- Redrow
- Foreman Homes
- Bargate Homes
- Tayl or Wi mpey
- Linden Homes
- Persi mmon
- Drew Smith
- Vistry Southern

on Homes

Locadt horities, charities and partner organisat:.i
- Hampshire Home Choice authorities (Winchester
Counci |, East Hampshire District Council and
- Strategic Housing Offgi Epabl &rsupebaawdr Housi n
- Hampshire County Counci l

- Two Saints

- Citizens Advice

- Off The Record



Stop Domestic Abuse

Shelter
Crisis
St . Mungoos
Step By Step
Government bodies including:
Homes Engl and
Department of Levelling Up, Housing and Commt
Fi Hotme s

Ot h

Eac

Ministry of Justice

Ministry of Defence

Home Office

Department for Works and Pensions
UK Visas and | mmigration

|l ocal c

o] ity includi
Househol d

[

t

p

were on t
mds and es

0
Private 0]
d District
c

Port smou
Gener al
Community ums [/ panels [/ networks (i.e. sj
or organi satiitohneasle siwnpcpourdte)d t he Wi der Waterl o
Net wor kavarte aiHhd Lei gh Par,k tChhenmiianv & ryt N¥a uwohr k
AmbassadorasndGrtchuep Havant Health and Well being
Havant Business Partnership

ng:
he housing register
tate age

Private Landl ordds Acs

er stakeholders including:

Temporary accommodation providers such as MASES
Councillors, County Councillors and MPs

NHS

Police

Probation Service

I nternal teams in Havant Borough Council

h stakeholder was contacted at the outset of

remaining.

order to understand the detailed views of tho
nificantly involved with the council dés delive
sing and Communities held separketheo | degsi dms W
cuss their views. Further details on these wo



5.Met hodol ogy

Public consultation on the drMbhdapusElnBeBtuateg
and concluded on Monday 25 Marocshe n2 & 204 .e nTahbe see t dhaet
consultation to be coehdauatciten periioodtfoort hteherMay

The purpose of this consultation was to present
for views on whetheres$ heseeaswmst alnlde obj eappwvopr.i
mi ssing if not) and for a ranking of the aims to

The engagement programme covied adeoohaneel priated
engage and captuaewifeeeddpraackp fofomst akehol ders i nc
businesses and organisations.

The consultation was conducted via the following
- Online igdlhevenmain met hod of feedback was via a
the I nsight Teawmjtwotkhkenfdoaobosgl feam. This su
to complete and publicised widely using onlir
were also prominently displayed on the Housi:
wel | as advertisedcdoae ptalgee HBG@ web gihtee di gi t al

- Paper $Arpeper version of the online survey v
unable to access the electronic version. Re s
were uploaded t o t heudoend iwiiet hvienr stihoen fainndali nacnla
met hod. Paper versions were available on reqgl
from | ocal |l ibraries and community centres, !
online and offline metbodses|I nfatttdiet sanyepamwe
coll ect-pat sbheekhi lEiatcihoc ogppwe mtfs .t he survey wa
an explanatory-plag af leemtvedmdea tpr a et Arphbobpnet he
number was al so prowt diedt €éonet heaseews ttho cont
compl ete the survey via this channel .B.The pay

- Citizenlab (digithHhe enngragweimeatti dmmouged the Ci

engagement tool t o nrvaiitsee raewsaproennseesss taon dt hie sur
Strategy Consultation was given a dedicated ¢
users to view visual information about the st

survey to submit theiabovutewshe Mbdirtei z ennfloa bmatt o o
AppenFdi x

- Ilperson exhi bAtsemi geeadbsi exhi bitio events \
the borough to enable members of the public t
the strategy evigwemtfd iweerres .hdlide at the foll ow
| ocatciowrs i ng the key areas in the borough:

0 Thursday 29 FebruariyEmROvdr t(B pBra gtoi sitp mMh ur c
Emsworth
o Saturday 2 March 2M24idi@GamCtemntdpem) Havant
0 Thursday 7 March PR2DRd BRBipdge oC&mpim) e, Hay !l i
0 Wednesday 13 Mar ch 1i2V@a2tde r(l3oponv itlol e7 pAm)ea Con
Centre, Waterlooville
0 Thursday 21 Mar ch 12.0e2 4g h( 3Ppam kt oCo7mpmu)ni ty Ce
Par k
These vemeecshween in order to be as easily ac
attendees as possible, while The Bridge Centr



ing Team.
dents to

y availabil:@

fficers were avail
al mat esrwiear| sa nayv agiuleasht!i eo

encour age
r via | in

t

-

C

C
k

s ieodn toof ttahkee sau rpvaepye.
neelkeope tt¢

outreach work conducted by the Hous
maxi mum coverageehb aypew dfffespon
and evening / weekend and weekda

At each event, a team of o
strategy, discuss Vvisu

they may have. Attendees were then
via tablets present at each event o
or to complete a paper ver

version of the survey away fr-pai ¢l he
return to the council of fices. Mor e
Section 7

Stakehol defrThme eEX en@st i v e

series of sessions with key stakeho
through the aims and objectives, an
Further information about these Ses
er al Data Protection Regul ation (GD
Council was mindful of its data pr
engagement programme was designed
e with GDPR.

survey included a prominent referen
pondents to view further informatio
h the relevant retention policy.
addition ttostwérse iremfspromeeént hat t he
ncil related projects, for exampl e

10
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6.Communi cations Progr amme

communication channel s with

Housing Strategy Consultation waff lpiumbéi ci sed
the aim of reaching
uded the following:

Links to the Citizenlab page and onlin
atwww. havant . go-t.hdilk/ lwawssiang o promoted o
website during the consultation period.
Dedi catesds perilreasleaeBebnuary 2024
Banner at the foot ohepressuf ¢cla¢aovas pauiiong
6Your Boroughsﬁcivricrutluﬂaameﬂeedbintuiaorny 2024 and 14 M

e Sur ve
n

Havant Business Newsletter circulated on 1 M:

Havant Borough Communlny4BMhreh|B@ZéiandlaBeb

Hayl i ng tHewiad i mrt he April 2024 edition

Extensive soci al media campaign that includec

0o l6Facebook post s

o l6eTwitter posts

0 ld nstagram posts

o 11 kedln posts

8 |l arge format posters displayed at poster si

Posters displ asyeidn atthealblorloiubgrharoife Havant

Posters displayed at community centres

Stakehol der conttécfebruaulatédd4oand 18 March
Further details on these promoti 6.nal met hods <can

11


http://www.havant.gov.uk/housing

7.Consultation Response
The Ho8siagegy consultation received the foll owi
Online survey (including paper survey submission
I n total, 248 survey responses were received. Th
submissions.
A breakdown of thespoasteleatohdppkendi x
Facteh ace exhibition events
Attendance at the exhibition events was as follo
Event Location and Date Number of Attendees

Emsworth 1 29/02/24 50

Meridian Centre i 01/03/24 [Attendee details not recorded]*

Hayling Island 1 07/03/24 38

Waterlooville i 13/03/24 15

Leigh Park i 21/03/24 10
Fig@2frSchedulperodon nexhi bition events
*Pl ease note that attendee numbers were not reco
public nature of the event.
Further breakdown of attendees at the exhibition
St akehol der sessions
The Executive Hesdaod CEGommumigtiheld the foll owincg
key stakeholders to discuss the strategy and gat
Session Date Stakeholder

14 March 2024 Guinness Partnership

14 March 2024 Two Saints

14 March 2024 Housing Direct

18 March 2024 Vivid
Fig@fSchedule of Executive Head of Communities and Housing
I n addition to the above, a session was held wit
Friday 8 March @dORHi sFsedshngs €aom be found at Se

12



8.Consultation Findings

The following section provides the full findings
the questionnaire.

Where applicable, the results have been further
collectesdriveyt hdhese are as foll ows:

- Housing r egiiFdthadr ngtsatbkes ween respondents who
the housing regi stheor haanvde rneesvpeorn dbeenetns own t he h
order to indicate any difference in opinion ¢
sought support from the | ocal housing authori

- AgéFindings between younger dgbetwnrgaslg@ranpgdc
and ol der age ranges (respondents aged 55 anc
any difference in opinion between these groufg
due to sample sizes.

- Homeowner s ainKi MReintes sbetavretenn whles powrd t heir h
(either outright or with a mortgage) and r esfy
housing benefit) have been analysed to ensur e
these audiences is captured.

I n addition, eaoch ngoulessdde oan swe dtli cant ®0 nh i ogthh & rg hstt aakn
particular points raised by any of the foll owing

- Private |l andlord

- Business owner [/ representative

- Charity [/ voluntary / community organisation
- Housing Ads Paioatiidenr representative

- Developer / Landowner [/ Letting or Sales Ager
- Health provider

The responses from these groups are included wit

13



8. 1Aim 1: Preventing homel essness and hel pi
Q2071 To what extent do you agree or disagree that the above proposed aim is important to
include in the Housing Strategy to address the needs of the borough?
Agreement with proposed aim - 1: Preventing
homelessness
76%
10% 7% 7%
B
Strongly agree / Agree Neither agree nor Disagree / Strongly Don't know / Not sure /
disagree disagree No opinion
Figure 47 Responses to Q20: To what extent do you agree or disagree that the above proposed aim is important to
include in the Housing Strategy to address the needs of the borough?
SAMPLE: 246
Respondents indicated that there was a strong e
Strategy, witQuauséersvero6whragreeing or strongly
aim. This compares to 7% who disagreed or strong
Demographic Comparisons
Sample | Strongly agree / Disagree /
size Agree Strongly disagree

Respondents who are on / 75 80% 3%

have been on the housing

register

Respondents who have 117 73% 9%

never been on the housing

register

Younger age ranges 104 75% 6%

Older Age Ranges 134 78% 7%

Homeowners 127 75% 9%

Renters 50 82% 2%
Figure 51 Responses to Q20: To what extent do you agree or disagree that the above proposed aim is important to
include in the Housing Strategy to address the needs of the borough? Responses broken down by demographic
factors.
Theindings differed slightly when comparing resp
housing register, with those who are on or have
agree (80%) with the proposed ai m tghiasnt etrh o(s7e3 %h.o

14



Responses received from younger and whiodke a

ge r a
respondents who were renting were slightly more
compared to respondents who own theiirzehame (75%)
Those who disagree

Though the sample size is smal/l (17 respondent s
di sagree with the aim), the following themes wer

- Views against further development |/ o©acmderns
infrastructure (5 responses)
pt

- Concern | perce ions as to why individual s ¢
responses)

- View that there should be a stricter criteri e

regiiset.egr. assessment ofspaevepnast pbehhoseuwi ah
responses)

A full |l ist of themes raised in resplonse to this

Ot her stakehol der responses

Of responses received from other stakeholders (3
unamous support for this proposed aim, with only

15



Q22To what extent do you agree or disagree that
ai m?

Agreement with proposed actions - 1: Preventing
homelessness

72%

11% 10%
Strongly agree / Agree Neither agree nor Disagree / Strongly Don't know / Not sure /
disagree disagree No opinion

Figure 6 1 Responses to Q22: To what extent do you agree or disagree that the above proposed actions address
this aim?

SAMPLE: 232
Al most three quarters of respondents (72%) indic
the proposed actiofishie addgest tvieils@odi mupport
compared to 10% of respondents disagreeing or st
Demographic Comparisons
Sample | Strongly agree / Disagree /
size Agree Strongly disagree
Respondents who are on / 72 72% 8%
have been on the housing
register
Respondents who have 111 70% 12%
never been on the housing
register
Younger Age Ranges 97 68% 8%
Older Age Ranges 127 78% 9%
Homeowners 122 70% 12%
Renters 49 73% 8%

Figure 71 Responses to Q22: To what extent do you agree or disagree that the above proposed actions address
this aim? Responses broken down by demographic factors.

Responses from those who have and wawve Ihmodadleyn
consi,staesntwere responses from those who own thei

Younger and ol der aged respondents were also rou
were more |ikely to agree withyoherger oposedamages
(68%).

Those who disagree

16



Though the sample size is smal/l (23 respondent s
di sagree with the aim), the following themes wer
- In favour of increase scoicalalhbosisnggstdckekbk,|
- Concern over high rents [/ cost of living cri:
in securi:r

- Support [/ education for househol ds

Ot her stakehol der responses
Of responses received f
t

unani mous support for
di sagreed.

om otrhetrotsdla)k,e htoh elree swdq S8
[

r
his proposed actions, wit

17



8. 2Ai m 2: l ncrease t he of

supply

housi

ng,

Q2471 To what extent do you agree or disagree that the above proposed aim is important to

include in the Housing Strategy to address the needs of the borough?

Agreement with proposed aim - 2: Increase supply of
housing

76%

11%

Disagree / Strongly
disagree

10%

Neither agree nor
disagree

3%

Don't know / Not sure /
No opinion

Strongly agree / Agree

Figure 87 Responses to Q24: To what extent do you agree or disagree that the above proposed aim is impo
include in the Housing Strategy to address the needs of the borough?

SAMPLE: 224
Respondents indicated that
Strategy, with just over three quarters

aim. This d&mwpwahoesditsagreed or strongly

Demographic Comparisons

rtant to

ther&iwas$ ha dHowuwsesmgagl e

(76%) ag
di sagreec

Sample | Strongly agree / Disagree /
size Agree Strongly disagree
Respondents who are on / 69 87% 6%
have been on the housing
register
Respondents who have 108 68% 14%
never been on the housing
register
Younger Age Ranges 91 80% 7%
Older Age Ranges 125 74% 13%
Homeowners 119 70% 14%
Renters 47 87% 4%

Figure 91 Responses to Q24: To what extent do you agree or disagree that the above proposed aim is impo

rtant to

include in the Housing Strategy to address the needs of the borough? Responses broken down by demographic

factors.

Respondents who havmeg breeeqni othnert hweerheoumar e | i kelyy
(87%) than those who have never been on the hous
Additionally, younger respondents were more |ike
respondents (74%).

18



Whil st nsomdlnlg ¢ehmpl e si zes, those who indicated
were more |ikely to support this aim (87%) than

Those who disagree

Though the s
t

ample size is small (24 te®pghgents
di sagree wi h the aim), the following themes wer

- Views highlighting the importance of affordat
- Concerns over the i mpact of development on | ¢
- Views against(idevieuldapnnge ngtr eenfi el d devel opmen

Ot her stakehol der responses

Of responses received from other stakeholders (3
of support for this proposed aim, with only 4 re
di sagreed.

These responses highlight edg as wmpmlcy rwo wlvee rb evhiernt t
the right areas or for the right households, for
correct housing choice (such as retirement prope

19



Qi To what extent do

ai m?

you

agree oracdii

agr ad dirlkeasts

of housing

7%

9%

Disagree / Strongly
disagree

Agreement with proposed actions - 2: Increase supply

12%
3%

No opinion

Don't know / Not sure /

Figure 107 Responses to Q26: To what extent do you agree or disagree that the above proposed actions address

Strongly agree / Agree Neither agree nor
disagree
this aim?
SAMPLE: 223

Ovetrhr ee
the proposed
compar % ob

guarters 7%)X
actiofshte
Aespondent s

Demographic Comparisons

redgipoatdedtitsh dt7

addgesssthis
di sagreeing

t hey

(
0

agreed
ohith | evel
oromsrongly

Sample | Strongly agree / Disagree /
size Agree Strongly disagree
Respondents who are on / 66 89% 5%
have been on the housing
register
Respondents who have 110 66% 15%
never been on the housing
register
Younger Age Ranges 88 84% 8%
Older Age Ranges 127 73% 13%
Homeowners 118 67% 14%
Renters 47 94% 4%

Figure 111 Responses to Q26: To what extent do you agree or disagree that the above proposed actions address

this aim? Responses broken down by demographic factors.

have
ons (89 %)

wh o
acti

Respondent s
t hppr oposed

er to this,
respondent s

younge
( 73 %)

smal |
ons

20

been

r

( 94 %)

t he hou

t hose

on
t han

respondent s

sing
wh o

regi ste
have nev

were more |

heamplhemei wer et musd wloo er
when compared to tho



Those who disagree
mp | size is smal/l (26 respondent s

Though the s pl e
t wihreg att m@ meds hwerdfeol d @i sed:

a
di sagree wi h
- Concerns over t
- Views highlight
- Views against d

e impact of deve
ng the i mportanc
velopment (inclu

l opment on | c
e of affordat
ding greenf i e

Ot hetakehol der responses
Of responses received f
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|l argely in support for th
di sagreed.
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i s proposed actions, wi

Reasons

f o e euisn gq uneisrtrioorne,d whheer ep rceovnicoer ns |
and suitahb
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of new housing were raised.
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8. 3Ai m 3:

Q281 To what extent do you agree or disagree that the above proposed aim is important to

Hel ping housi

ng

choices

include in the Housing Strategy to address the needs of the borough?

t

disagree

disagree

choices
84%
6% 6%
| |
Strongly agree / Agree Neither agree nor Disagree / Strongly

Agreement with proposed aim - 3: Helping housing

4%

Don't know / Not sure /
No opinion

0]

enabl

Figure 127 Responses to Q28: To what extent do you agree or disagree that the above proposed aim is important
to include in the Housing Strategy to address the needs of the borough?

SAMPLE: 215

Respondents ind
Strategy, with
who disagreed o

Demographic Comparisons

ated that

i C
84 %
r

st

agreeing

[

ther 8iwas$ ha dHowuwsesmgagl e
strongly

or

rongly disagreed wi

t h

agreeing

Sample | Strongly agree / Disagree /
size Agree Strongly disagree
Respondents who are on / 64 91% 2%
have been on the housing
register
Respondents who have 105 80% 7%
never been on the housing
register
Younger Age Ranges 86 84% 5%
Older Age Ranges 121 85% 7%
Homeowners 113 82% 6%
Renters 46 89% 2%

t hi

Figure 131 Responses to Q28: To what extent do you agree or disagree that the above proposed aim is important
to include in the Housing Strategy to address the needs of the borough? Responses broken down by demographic

factors.

Those who have
(91%) than thos
Responses from
slightly more |
(82%) (noting t

e, r whei sl peo i dheonstees & weenr
t ( 89 %)

been on the housing reg
e who have never been o
ol der and young

ikely to suppor this a
he small sample size).
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Those who disagree

Though the sample size is small (13 respondents
di sagirtete whe aim), the following themes were rai
- Views that specialist housing is required (i
- Concerns over the impact of development on | ¢

- Views highlightingortdhaedliempamnrdt/ @mrc es oacfi adf fhousi
Ot her stakehol der responses

Of responses received from other stakeholders (3
unani mous supporti mowi thri eesngpayiogpdoisceadt iang t hat t he
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Q30To what extent do you agree or disagree that
ai m?

Agreement with proposed actions - 3: Helping housing
choices
81%
6% 8% 6%
] [
Strongly agree / Agree Neither agree nor Disagree / Strongly Don't know / Not sure /
disagree disagree No opinion

Figure 141 Responses to Q30: To what extent do you agree or disagree that the above proposed actions address
this aim?
SAMPLE: 213

Over three quarteém®m oJdfndiesagendddrtag (t hey agreed ¢
the proposed actiofishite addogeobnsggehi sfasmpport wh
compar & otfo respondents disagreeing or strongly

Demographic Comparisons

Sample | Strongly agree / Disagree /
size Agree Strongly disagree
Respondents who are on / 63 89% 2%
have been on the housing
register
Respondents who have 104 76% 12%
never been on the housing
register
Younger Age Ranges 83 86% 4%
Older Age Ranges 122 80% 9%
Homeowners 111 79% 10%
Renters 45 87% 2%

Figure 151 Responses to Q30: To what extent do you agree or disagree that the above proposed actions address
this aim? Responses broken down by demographic factors.

been on the dmoesiwigthh egheste

Respondents who have
(89%) than those who have never

proposed actions

I n addition, younger respondents were slightly n
respondent swh(i80%)t hose who rent tihkeeilry htoomea gweeree (!
than those who own their home (79%) (noting the

Those who disagree
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Though the sample size is smal/l (16 respondent s

di sagree with the aim), the following themes wer

- Concern over the | evel of medical support rec
responses)

- Concerns over the impact of development on | ¢

- Views highlighting the i mportance of social

Ot hetakehol der responses

Of responses received f
unani mous support for t
di sagreed.

om ot her stakeholders (3
[

r
his proposed actions, wit
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8. 4Ai m 4: |l mprovingebhhedqgbausiggof

Q321 To what extent do you agree or disagree that the above proposed aim is important to
include in the Housing Strategy to address the needs of the borough?

3%

Don't know / Not sure /
No opinion

Agreement with proposed aim - 4. Improving rented
housing
87%
3% 7%
—— |
Strongly agree / Agree Neither agree nor Disagree / Strongly
disagree disagree

Figure 16 1 Responses to Q32: To what extent do you agree or disagree that the above proposed aim is important
to include in the Housing Strategy to address the needs of the borough?

SAMPLE: 208

Respondents indicated that there was a strong | e
Strategy,twbthnallfthosespondents (87% agreeing or
proposed aim. This compares to 7% who disagreed
Demographic Comparisons

Sample | Strongly agree / Disagree /
size Agree Strongly disagree

Respondents who are on / 62 94% 0%

have been on the housing

register

Respondents who have 103 83% 11%

never been on the housing

register

Younger Age Ranges 81 90% 5%

Older Age Ranges 122 85% 7%

Homeowners 111 85% 9%

Renters 43 93% 2%
Figure 17 i Responses to Q32: To what extent do you agree or disagree that the above proposed aim is important
to include in the Housing Strategy to address the needs of the borough? Responses broken down by demographic
factors.
Though there was strong agreement by both, respo
regi ster were more |ikely to agree (94%) than th
register (83%).
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Findi nggsoufnrgem and ol der respondiwlhd st wese vwh o awe n
renting their home were more |likely to agree (93
(noting the small sample size).

Those who disagree

Though the samplde esipoeadiesnntsmalnidi chted that they
di sa&gmwé t h t hmaian md)hemérer ai sed was:

- View that tenantiecagre noft prpemamtgi e’d ndows whe
cookiicnagguses i ssues with condition of property

Ot her stakehol der responses
Of responses received f
t

unani mous support for
di sagreed.

om ot her stakeholders (3
[

r
his proposed actions, wit
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Q34To what extent do you agreeoved dactaigore adhdaarte
ai m?

Agreement with proposed actions - 4: Improving
rented housing

87%

7%

4% 204
— |
Strongly agree / Agree Neither agree nor Disagree / Strongly Don't know / Not sure /
disagree disagree No opinion

Figure 18 1 Responses to Q34: To what extent do you agree or disagree that the above proposed actions address
this aim?

SAMPLE: 208
Al most 9 in 10 respondents (87%) indicated that
proposed actions ilttchiasd drueggsgse stthsi sa aiomust | evel of

to 12% of respondents disagreeing soor strongly di

Demographic Comparisons

Sample | Strongly agree / Disagree /
size Agree Strongly disagree
Respondents who are on / 61 95% 2%
have been on the housing
register
Respondents who have 101 83% 9%
never been on the housing
register
Younger Age Ranges 80 91% 3%
Older Age Ranges 120 86% 9%
Homeowners 110 85% 8%
Renters 42 95% 2%

Fi g & eResponses to Q34: To what extent do you agree or disagree that the above proposed actions address
this aim? Responses broken down by demographic factors.

on the housin
an those who h
t hese m

Respondents who have bee
proposed actions (95%) t
groups showed suggpourte d.0

- o35

Younger and ol der re
respondents were sli
respondents ( 3%).

S
g

28



rthermore and notizreg tkRespomaleint samhloe reint t hei
ikely to agree with the actions (95%) than thos

Those who disagree

Though the sample size is smal/l (14 respondent s
di sagr ee witthre tmmea naitrh)e,me r ai sed was:

- View that tenantiecagre noft prpemdmtgi e’d ndows whe
cookiicnaguses i ssues with condition of property
- View that the aims were not achievable (3 rec

Ot hetakehol der responses
Of responses received f
t

unani mous support for
di sagreed.

om ot her stakeholders (3
[

r
his proposed actions, wit
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8. 5Ranking of Ai ms

Q36Pl ease rapkstldeapms by their order of importa
i mportant and 4 as the | east i mportant

Ranking of aims

B
R
= - -

m Priority 1 = Priority 2 = Priority 3 Priority 4

Aim 1 - Preventing homelessness

Aim 2 - Increasing housing supply

Aim 4 - Improving rented housing

Aim 3 - Helping with housing choices

Figure 201 Responses to Q36: Please rank the proposed aims by their order of importance to you, with 1 as the
most important and 4 as the least important.

SAMPLE: 199

When asked to rank the aims of the doatt commaned
priorityrevasntfiomg hgmevid$hspgasd under half (43%)
indicating that fi hiss was orh t yw.crlehisd nwa s ofusli Ingwesd
(34%), whiilmep rfoovri nbgo trhe na redde I hpoiunsgi nwgi t h h aviesieng <cho
chosen as the top priority by 12% of respondents
Hel ping with homassi rcch osheni ddeggss phbedemoss as their | ¢
aim, with around a third (36%) indicating that t
by ncreasing ho(27v %pi mppeVviyng r en(t2e5d%)h,ouvsiitnhg onl vy
of respondenpsestating bhbwaesl etshsenierssl east i mport a

Reasons for top priority choices

When asked why their chosen theme was their top
comment s:

Top choiceiRmnsvdmntmi Ag homel essness

For those who indicated that preventing homel ess
referenced in comments was a view that this was
modern society (41% of respondents, heokl owééreho
by the view that this is most i mportant or urgen
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y themes included a view that homel essne
al / household is homelesst (@0 %homaldesosn
(11%) as reasons why this was seen as a
ails on the themes raised iln these respo

ceilwmasr dasi 2g housing supply

= =0 Q@ =
(SR B i
3“3 —
oo~
X B = le)
Se o —n

cC < X T
©OT 9 D

- D D
[olg= B

e staitregd hHdwgi ngcagwempl yalwmest hbalrft Op6 o)

S was because the demand and need for ne
third of respondents (36%) referring to
i hpettrategybés aim to support affordabl
t i mportance.

y themes highlighted were the view that
ctor in helping to rgyol(leé&% handt hespainm
ersonal experiences of how important an
or is to them (18%)

ails on the themes raised iln these respo

cel lwmrpo VAinng 4r ent ed housing

oting a smaller sample size, those who i
p priority commented that the quality of
being (29%) andsaouil dwlikheti nopbousebaoldd
damp and mould (29%).

ails on the themes raised iln these respo

i ceiMalspiAmgn Wi th housing choices

- > ~+

gain noting awlsanad tl atseadnptl teatsitzel, pitrhg swei t
r top priority gave the view that suppor
O be given to suit akbleed rhooours ephr olpde rnt u nebse rws
ar ef a mialdye dl iwvibragl riom ma pX omrer2 y) (47 %) .
ails on the themes raised iln these respo
for | owest priority choices

hoi ciiHewags nAli mvid3 h housing choices

ose who indicated

sing the supply of

t hat hel ping with housin
given by respondents was a view that whil
ompared to the other ai msi viarenafi ftihead 9 edA204)
reason given by respondents, with a fifth
housing was a more pres

choi cid nwas alsiimg2 housing supply

gi ven
housing
gulai ty

ose whoistmteaedi hgahousing supply was their

respondent was a view that infrastructu

supply (45%). This was foll owed by a qua

of homes being built should be i mproved a
mpact of development on the environment.
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Lowest choi cd mpavAinm 4 ented housing

Noting the small sampleimpreyvi hbosentwbd bbasedgt
priority was the view that the other aims within
Lowest choicilPreawvse nAiimgl homel essness

Again noting the small sample gikhemeltdosmere whowasd
|l owest priority was a view that the other ai ms w
(27 %) .

Demographic Comparisons

Respondents who have been on the housing registe

housing register

Respondents who have been on the
housing register

Respondents who have never been on the
housing register

Sample: 58 Sample: 97
Rank | Priority Rank | Priority
1 Increasing housing supply 1 Preventing homelessness

2 Preventing homelessness 2 Improving rented housing
3 Improving rented housing 3 Increasing housing supply
4 Helping with housing choices 4 Help with housing choices

Figure 217 Responses to Q36: Please rank the proposed aims by their order of importance to you, with 1 as the

most important and 4 as the least important.

Respondents who have been on the housing registe
their most i mportant aim, with 50% of respondent
priblyhi s was c¢closely followed by O6preventing hom
respondents put this as their top priority.

This differs from responses from thosewiwthlo have
around4 Malain kgpr eventi ng homel essnessd as their t

Younger

respondents

compared to ol der respondent

Younger age ranges

Older age ranges

Sample: 79 Sample: 112

Rank | Priority Rank | Priority

1 Increasing housing supply 1 Preventing homelessness

2 Preventing homelessness 2 Increasing housing supply

3 Improving rented housing 3 Improving rented housing

4 Helping with housing choices 4 Helping with housing choices

Figure 221 Responses to Q36: Please rank the proposed aims by their order of importance to you, with 1 as the

most important and 4 as the least important.

Younger respondentscredscagetdoubang supplyd was
stating this), followed closely by O6preventing h
This differs to older respondents, with just und
as their top priority, with o6increasing housing
Homeowners compared to renters
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Homeowners Renters

Sample: 104 Sample: 40

Rank | Priority Rank | Priority

1 Preventing homelessness 1 Increasing housing supply

2 Improving rented housing 2 Preventing homelessness

3 Helping with housing choices 3 Improving rented housing

4 Increasing housing supply 4 Helping with housing choices

Figure 231 Responses to Q36: Please rank the proposed aims by their order of importance to you, with 1 as the
most important and 4 as the least important.

Whil st noting theegmalwWersanplIfd exiemec,est bet ween t|
respondents who own their own home (either with
(either with or without housing benefit).

For those who own their home, hal f tohpo sceh oG cree v e n
(50%), while the | east selected aim as top prior
This differed for respondents who are renting, W
housing supplyd was their top priority.

Ot her sltch&rehroesponses

Responses from other stakeholders differed sligh
ranking of aims coming through from these respon
Rankilhcreasing housing supply

RankiPZ eventing homel essness

Rankil3npr orvéa mtged housing

RankiH&| ping with housing choices

When explaining why they ranked these aims in th
associations [/ providers and developers [/ | andow
need foreasei hn hous ing supply (or sites made av
provide adequate housing to meet the challenges
Responses from the charity [/ wvoluntary [/ communi
i denti fy hicpmeelveesnstnensgs ® as their top aim, with ma
service users and residents being made homel ess
and affordability concerns.

A general point across the feedbackheeoekedetofro
partnership working when seeking to improve thes
users of the housing service on other groups suc
charity representatives.
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8. 6Furt®@emment s

Q3971 And finally, do you have any further comments you would like to submit for
consideration?

Themes raised in further comments

Concern over impact of development on local

0,
infrastructure 15%

Support for proposed aims / actions / strategy 10%

View that development should be focused on

brownfield / urban centres 10%

View that focus should be on affordable housing 9%

Concern over environmental impact of

0,
development 9%

Support to ensure suitable homes provided for

0,
household size / facilitate swaps to enable this 8%

Figure 241 Responses to Q391 And finally, do you have any further comments you would like to submit for
consideration?

SAMPLE: 124
When asked for any further comments, no single t
respondents, with the most referenced theme only

respondent s.

This themenwasnaover t hd oipmeaadt onf | bevwad wintfhr ast |
respondents here highlighting how they feel that
devel opment due to challenges on key infrastruct
This was most commonulnyc trieofne rneinche & hien accomijf or 6i n.
supplyd and these comments mirrored the concerns
survey.

Ot her common t hemes mentioned wer e

- Support afios ,t et isemate&@¥hpd omment s lerea i ndi c
agreement with the proposed strategy and indi
document put forward.

- View that devel opment should be (b@%psed on br
similar to the most commented themen cemkeémi:
to increase the supply of housing, brownfielc
prioritised.

- View that fo
throughout t

cus shoul dl 9%Miomr arf if fg dadrhre mtoss sri
he survey, comments here suggest e
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pl aced on ensuring the increase in housing s
affordabl e housing.

Concern over enviroalmemed®s)Simidcaatr dfo dewvi ou
menti oned, comments here foregrounded a conce
on the environment and the contribution of de
change, stating that thisneheatddthaespngcedyg
Support to ensure suitable homes provided for
enabl ¢ 88k iosmment s here suggested that the str

households to be matched with a grome+ ttyhrewit
bedroom properties with one occupier are tr ac
bedroom property)
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9. Key Feedback from engagement with young p

I n addition to other key stakeholder group meeti
Communities facilitated a session with the Youth
wasonducted in order to seek the per sgpeetriavreg easnd
(attendees were aged between 16 and 24).

This session included a general discussion of th
exercise of the proposed aims of the strategy (W
of thesanidssawmesa)tivity on potential solutions t«
Havant area.

The key feedback collected included the foll owin
- Al attendees |lived with family and were not
own propertny.s Caormdmcated that this twarsmnot se
ambition for those in attendance and some eVe
being O6unattainabled6 or being something they
reality.

- From experiienpecofs,tlmad fordability and the ne
the need of a guarantor) were key challenges
renting their own property.

- A lack of education was also seen as aa lkick io¢
knowl edge about budgeting and the technicali't
younger people were unaware of.

- Others reported experience of themselves or j
being unabl e to save enonugohr dmeorn etyo whuirlcshta sree nat

- Il ssues Boesvelasl ds from outside of the area t &
concerns over the standard of |1 ocal housing e
right size housing is alvVei habhbehobdgtoi nekhnhni
bedroom houses to families) were also reporte

When asked to rank the proposed aims in order of
manner, their ranking mirrored that of the main

Top RanAkiimmgl:ntPirrege ehomel essness

Second R&mkii g I ncreasing housing supply

Third R&nkn mig | mproving rented housing

Fourth RAINki 83g Hel ping with housing choices

I n the discussion around these rankingss,weartet ende
considered to be very important. This informed t
chall enges and potential solutions, with the fol

Preventing homel essness

This was seen asthhse waep peeonrasydésad to seed in
most urgent or pressing issue, mMirroring comment
that this issue was becoming 6normal 6 and that t
organi sat i opnosr tc otuhleds es uhpousehol ds.

When asked to consider potential solutions to th

- I ncrease provision of homeless shelters and/ c
need to be in a good staterodfdsr eepoailri vaend abse t¢
recogni sed some homeless people may be escapi
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- The counci l could seek to provide support in
focus on ensuring these househol dei ngmain he:
housing (e.g. to speak with | andlords on thei
eviction)

- Support could also be provided to ensure tho:e
source employment, therefore enabling them tc

This twhesmeeen as intrinsically |inked with the ¢
I ncreasing housing supply
This was seen as an urgent issue as the perceive

ot her problems such as homed eismanbeislsi,t yo vtear crmoowed i on
homes.

When asked to consider potential solutions to toh
- Affordability was seen as key, as only with &
provide an oppérmtcwmaeniyl f s t @wreent or buy t he
- Other elements to support | ocal affordabil it
wor k in the borough for new housing, financi
utilities ost s laoncda la glraenedmeonrtdss wiot hl i mit or s
- Attendees uggested the introduction of a hot
| ead on the delivery of affordable housing | c
reduced.
The findisgsessomntwi ll be considered alongsi de
formul ation of the final strategy.
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10Next Steps

Foll owing analysis of these results, the Housing
which wil |l be submCduredi It of Crabaqred e the rFtu.l |

At this time, any resident has the opportunity t
guestions to the meeting (either via your electe
speak at the meeting).

I't is schedal eHou®iahgaSfiategy be adopted by the
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11Appendi ces

Appendiilxr dAf t Housi mgc bme matt egy

[ Note that this is the version of the Housing St

HOUSI NG STRATE
( DRAFT)
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Executive Summary
With a population of some 125,000 peopl e, i ving
| ocated between the Solent coastline and the Sou
public transport providicgaastceandt @« hleoEdompetame
ferry from nearby Portsmout h.
The Borough includes Bedhampton, Cowpl ain, Ems wo
Purbrook, Waterlooville and Widl ey.r blame aB®rao u qah t
sout heaspshoifr edambet ween the city of Portsmouth a
mi x of wurban and rur al areas with green open spa
devel opments and traditional mar ket towns.
The Havant and Waterl oo Ureldamsihias moipotl i was decam
named just Havant by the Local Government Act 19
was formed and so the area became an unparished
status as part of t hhee 19hadi rr edfortmse ccddmooiilngt ¢ t
Havant Borough Counci l has a published Corporate
Wel | being (the health of our communities), Pride
and enjoywt han(doudrlodi ng our future).
Whil st the Council transferred its own housing s
Partnership) in 1994, as the housing authority f
delivering |l ocal a nyd amadt ieonnsaulr ibhnogu ssiunfgf ipcdleinct h o m
most vulnerabl e. I n this way the Counci l has del
outcomes including securing housing delivery tha
supporting pseophestboasiceg and helping to raise
condition and management of existing homes.
Despite this, and in |ine with other parts of th
suitabl e homes, some of thmhelsethemes azare unmsafftabd
context, the Council 6280PB6usongtBerbabegygBOoORdenti
four key ai ms

0O Preventing Homel essness and helping those

stable housing solutions.

0 Increabéngupply of housing, including affo

0 Hel ping Housing choices to enable independ

0 I mproving the quality of rented Housing st
These Objectives wil!/l underpin our approach to t
t hatCauwnreci | faces within the Borough to ensure t
an achievable goal for all our residents.
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I ntroduction:
The Future of Housing in Havant
This-ykeaveHousi ng S202%)e,gvyi s( 2c02rdcyeprerse b fwihtohu sd Inlg ,
and housing needs.t elrtm sveitssi oonutf ocorurhouosnigng and t h
t ake, working with our partners and Government,
This document will be ofi hotedesfyg tobvaswbdbde, addv
regi stered prtoaaviuderrsy, amadn vol unt ar yiilmodiaecd, aaryd nl
who is concerned about housing in Havant.
The right balance of good quality honvisde whi ch a
variety, c¢choice and accessibility, are essenti al
being of the people in our Borough.
The counci l has a responsi biiietgy otnalrecpaumd ytwo dE
| ocal housi ng ipnrcilourdiet itehse. cTrheeastei on of sustainabl
provision of decent homes for all through a fair
To do this, the council has worked with our stak
depart ments to dgevsetlroapt etghyi.s housin
This strategy has been shaped by national policy
and information about our | ocal housing mar ket .
ensure that key strategic eplrliiogreintciee sl eadn.d Aa ckteiyo ns
evidence for this housing strategy is the 2023 F
Analysis and the council ds own data collection d
Ot her evidence for the strategy includes the cou
i nterna housing register/ housing advice and Pri
Considering the | evel of change anti chiepaltoecdali n n
government sector, and our communities, it is co
degree of flexibility. The Il evel of complexity n
and influence national govetmmentf unpgamgi calsat hy s
cannot be simply delivered by the council alone.
change over the course of its |ife and wil!l rema
wi | | review regfil agrloyuwi ng Baheaanmadbd action pl an
council to respond to the changing housing | ands
As a reminder, the Housing Strategy has four str
1] eventing Homelessness and helpingothose
stable housing solutions.
0 Increasing the supply of housing, includin
it Hel ping Housing choices to enable independ
0@ I mproving the quality of rented Housing st
Local context:
There are 53,592 dwel BBBogarenotwaednbuborghbhgh. 309

a

mortgage.

31% are rented.
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The gap between house prices and income has rise
borough since 2002. When expressed as a ratio th
in 202Thi s means that owning a property in the b
prices rise more than income.

Average house prices in the borough have risen f
in 2022. Although avemagienrdavaenhthasnuiasennkby A
A29, 835) it falls behind the Sol ent LEP increase
508 new homes were built in Havant in 2022/23 in
Government sources told usOthmaw homed2ddi2l2t tihrer e
borough. 90 of which were built by Registered Pr
Havant has a 1.2% proportion of vacant dwellings
This compares favourably with the Solent Local E

From 2019 to 2023 househol ds as s esssneeds sasi nh oHaevl aens
borough have remained high, bet ween 100 & 150 ho
homel ess and in temporary accomodation have rise
(introducti ol 90 fl oicrkidtoiwanl) @udhwind t hheo | fdisg u rteo wjausa r 1t 5e
2022/ 23 when the figure reached a high of 124 ho
significant burden on council finances.

The | atest figures for Quarter 3 2023/ 24 show so
accomodati on.

OQur Peopl e

The popul ation of Havant has continued to grow o
the growth seen over the prior decade to reach <c
than the Office for National Stea thiosrtoiucgsh (WOhNeSh) ibte
produced its |l ast -20R2Dcial bestimheedi fhemedce i s
around 2% It appears to have more accurately es
2021 Census confirming thaacodwdretr fpeopd egrcowitmnagu
residents.

Over one quarter of the boroughoés popul ation wil
same period a there wild/ be a | arge increase in
parti cundlearBloyr oiughtbés coast al |l ocati ons.

Our Housing Rol e

Havant Borough Counci l is a District Authority a
approach to meeting | ocal housing needs. Whil st
to The Guarntnreesrsship in 1994, as the housing auth
role in delivering |l ocal and national housing pr
f Building an evidence base of | ocal housing

T Develop

ing a meanim@gdadnisstersattelyey dihvader si ty
communitie

s and the i mpaddteinfg,hawndi rsgpcdmlhe

T Ensuring that there are suitable homes for
residents, key worker s, and veterans.
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T Usinboussng and planning powers to ensure
purpose and new housing developments meet |
towards our <climate change ambitions.

T Working as a consumerre guhlaartpii com ,a nuds i enngf adrtcse m

T Acting as a strategic commissioner, enabl er

T Working in partnership with Homes Engl and,
| andl or ds, l etting agent s, devel oper s, an
achi eve successful communiti es.

T Ensuring that owner occupied, and private
vi brant and sustainable communities, by bei

T Hel ping our residents to acceisrs thhlaisri ngh dih
tenure and making critical l inks to appropr

Our Housing Achievements

Hel ped secure t hequelliitvye rnye wo fh chmegsh:

Enabled the delivery of 508 new homes in 2022/ 23
|l mreased the number of new affordable homes provi
2022/ 23, through joint working with developers,

Hel ped to i mprove our existing housing stock

Licenced Houses in MOE)i wiehOaoaypatienmapH prosec
poorly managed HMOs.

Ensured compliance with enforcement notices to b
Funded the secondment of a Hampshire County Coun
Better Cdheée sFumedans an i mprovement of the prevent
prolonging the ability for people to say in thei
i mprovements under the Disabled Facility Grant s
Suppomwtuéddher abl e people to access good quality hc
Launch of Brent House, a unique facility in Leig
support for people in most need.
Meeting the challenge from DLUHC by suicncgessfully
Service I mprovement Pl an.
T Obtained approval to purchase new temporar.y
1T Obtained approval to purchase 30 homes unde
T Creation of a successful community for Ukra
ordination & |l ocation of settl ed accommo

arrangements ended.

useholds into new home:

T A cati on f 276 ho
2 n 2023.

I 1 o o]
022 and 356 i

43



2022/ 23 the housing team aslsemeleas s8 1@2r he
k of homel essness.

Why we have a strategy

Whil st the Council i s already delivering positiyv
borough does not have enough homes and existing
and wintsabl e for others. The reasons for this inc
dynamics and wider soci al and economic factors.
Through each of our four strategy aims the Counc
homes in the bsoraonudg ht hianmtp rloovceal peopl e can find a
The Housing S41eatégwnids olwieglarching and wil |l be ¢
Local Pl an, whichteaimimldesee¢l opmemnthevioingn for t he
Local Plan is under development.

As wel | as the abavwve,gyt Peg oMo Wseisng h®t framewor k f ¢
strategies and policies including, for exampl e,
Sector Housing, the Council s Regeneration Strat

and the Empeygy Btopeegy.

I'n this way theoCdumailedt akhels saradbegic approach
[ 6s housing functions are delivered in an

@]
o
c
o

@]
c

Housing Market

nci l Pl anning and Hous: i ndgH oQufsfiincge rNse ecdo
This Housing Needs Analysi s, by Turl e
mar ket in Havant over recent years.
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t he 1 Censudromuesafthfoil dmi-dgtviedded mestidet
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growth in the |l atter does app
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average prsicreg pian dHadwanthouas i ncreased by so
1, the | ast complete year for which data was
raced houses saw the greatest price increase,
|etached o poitregqtiiml sign of i mbal ance bet wee
ized housing.

parent from ¢
ts for proper
ncreases over

|l evel , with r

This is also p
n
proportionate [

hange in rents at b
ties ec ognrteaaltnelsntg t wo
t he

2egri od for whic

There are 53,592 dwellings in Havant Borough. 39
a mortgage. 31% are rented.

The gap between house pemcesemnani mgwared htasajréct
Borough since 2002. When expressed as a ratio th
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in 2022. This means that owning a property in th
prices rise more than income.

Several national, regional and smaller house bui
devel oping Registered Providers and private | and
providers in the borough in al/l sectors is conti
Aver aogueseh prices in the borough have risen from
in 2022. Although average resident annual i ncome
(to A29,835) it falls behind the Solent LEP incr
Havant .h2a% m@mrdportion of wvacant dwellings in the
This compares favourably with the Solent Local E
The Borougho6s housingomarkeatedi,s alhit flolugghs e¢lhfer e ar
nei ghbouring areas most notably Portsmouth City
stock in the Borough.

Our Housing Conditions

The Turl ey amlatysascscordingsto the 2021 Census pe
greatest tendency to live in smaller housing.
Larger housing with at | east three bedrooms is g
would be expected, and thefout emed@emecyms ocaphpear at
increased over the | ast decade

These trends provide a basis for estimating the
households in future. This suggests that <circa 4
requiwoi,ng 1% needing at |l east four and 8% needi ni
hile tenure blind, these figures can be reasona
that the existing trends on which they are based
or privathely hemtes.

Given the profile of the existing stock, deliver
homes to be houses, with flats accounting for a
bungal ows (17/ 15 %)

The | atter t woouprdo ptehrotuyg ht ybpee st rceat ed col |l ecti vel:
competition for | and generally pdreesviegnntesd tfhlea tdse, | i
similar features, represent a possible alternat:.
sought bungal ows.

The above represent illustrative estimates whi ch
as a starting point for proposed mar ket housing
demand s, | ocal contexttitohe kehdrac ft @wths tcieanH iref t ¥
factors.

Af fordabl e Homes

Further evalwuation of the Housing Needs Analysis
affordable housing in Havant, following the esta
outlined in the Planning Practice Guidance.

The report gbest Dhetbisay s$tage of the calcul ati
profile of affordable housing need in gross tern
priority bands on the Council ds housing register
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Xxpected to arise every year as new househol d
circumstances change.

These factors, combined, could generate a gross
annum over the period to 204 3p,r owietrht itehse wg rt eha toenset
bedr ooms.

The Planning Practice Guidance also requires sup
the release of occupied affordable homes and con
approximately 233 afdomame bd wa ihloaelse ceoaudd yoe ar , m
t wo bedr ooms.

This is evidently |l ower than the estimated gross
need for 373 affordable homes per annusmhoithfalls
of properties with only one bedroom, albeit a mi
The Turl ey analysis also considered the potenti a
in meeting the need t hat hansdibceaetne se vti hdaetn caefdf. o rTdhae
most | ikely to do so, as would arguably be expec
privately renting and this is the most accessibl

Shared ownership and ot her adtididabdéesbhomeat edn ep
sal e and Fiicrasnt bHomexspected to reduce the cost of
and shrink the size of the necessary deposit, th
fewer savings earnirhgtug htes ea otphiirochsl esoul d stil |l
than renting.

While influenced to some extent by high mortgage
analysis suggests that the Counci l could be just
t hlearger permitted discounts, of either 40% or 5
delivery of other affordable housing product s.

Shared ownership could, for instance, compl ement
households witiwhkeewen sawisngeyably smaller depos

purchase a 25% share.
The National Picture

There continues to be a very strong emphasis on

-t his also includes affordabbkée homsi ognepaht pcul
A series of planning and housing policy measures
to increase and speed up new housing delivery.

New and emerging policies are focussing on impro
accessibility, environment al performance, and sa
There continues to be | imited national funding f
for Disabled Facilities Grants and related measu
Local councilsd homel essnexstsenceasgotnisri dudh ttieess Ha@
Reduction Act 2017, accompanied by some targeted
an impact on Council déds spending on temporary acc

Strategic Context:

The key Il egislation Bhd pbolusichgssthateggel ate Ltios
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National

Welfare reform Act 2012

The care Act 2014

Welfare Reform Act 2016

The Homelessness Reduction Act 2017

The National Planning Policy Framework 2023

The Licensing of Houses in Multiple Occupation (Prescribed
Description) (England) Order 2018

Social Housing (Regulation) Act 2023

The Housing Act 1996

Local

Havant Borough Council Corporate Strategy
Havant Borough Council Regeneration Strategy
Havant Borough Council Climate Change, and Environment
Strategy
Havant Borough Council Homelessness and Rough Sleeper
Strategy

Linked internal council strategies:

0 Local Pl develogeaent)

0 Medi-ienr m Fi nanci al Strategy

SUMMARY OF OUR Al MS

Aim 1: Preventing Homel essness and helping those
stable housing solutions. Overvi ew:

0 The number of households presenting as hol
recent years. As this strategy was being j
temporary accommodation provided by the Co

0 Househol ds presenting as hoomeHe s si nnga y B ebne
exemption options with reduced cost burden

0O The cost of temporary accommodation puts p

0 Nationally the cost of temporary acc-ommoda
up 71% from31918 to 202
0 Nationally Government expects Councils to

I
r
I
temporary accommodation out of borough.
Objectives:
a)lncrease the wuse of exempt accommodati on
housing benefit support for i mhhotseempprarp)
accommodati on.
b)Acquire properties to be used as temporary
c)l mprove our cust omer pat hway, focusing or

stages, including moving on tooshabl esbous
accommodati on.
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d)YUnderstand the reasons for homel essness a
prevent homel essness for each type or the

sl eepers, and couples/ families.
2: Il ncrease thenclupgil ygodf houdalmlge housi ng,
types of housing are available in the right | oca
0O Market prices of housing has increased as
years ago. This means mor e dafifnoraddadbiitliiotny to
housing
0 Local Authority housing waiting |ists have
growth of waiting |ists by providing affor

Al

G The Government uses a Standard Method for
| o@ault hori ty. It has set Havant's housing t

0 Developing our relationships with Develope
i's I mpartbtamén for ibashekpsdevel opment of hi
affordablien htolue i Bigr, ou g h

iU Develop t he
under stand an
proposed in d

Il i nk bet ween pl anning and h
d develop the affordable hou:
raft | ocal plan.

Objectives:
a)lncrease the |lRroedi ng dfpredadbhte waiting |

b)Devel op our relationships with Develioper s,
webopen for Thhwsihneelsps devel opment of housir
Counci |l to gain greatery comt holusiovg,r it he
affordabl e housing

c)Devel op the affordable housing delivery pi
d)Lever in funding and make best use of part
of the Council, Registered Praoeliideers amfdo
housing in the district.
m 3: Helping Housing choices to enable indepen
i Local housing needs analysis shows the req
for different needs. This iarmcd uplecpliencm ead
supported housing, as we also see an incre
from age related frailty to adults with a
0 The Council has recognised the critical n é
Grand as part of this work the Private Sec
secondment of a Hampshire County Counci l (
Better Care Fund. This means an i mpr oveme
admi ssions and ptrylfoorgi pgoplhe tadbiday in th
|l ong as possible
U Over one quarter of the boroughos popul ati
And for the same period a there wil!l be a
peopl e aged 8l5arpllyusi,n ptabret iBcour oughés coast al
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0O There is a key role not just for Housing a
Hampshire County Council, Soci al Care & th

U We need to examine the widest crtasnge odfel gf f
wi dest possible range of housing need in t
Objectives:

a)Devel op housing delivery solutions for di
terms of affordability and in terms of sup

b)Reduce Ireveéelanefe on out of area for special

by the regul ator (Department of Levelling
c)Review the Council s Housing All ocations P
d)Promote the most efficient use ofk etxoi st
maxi mi se the benefits of the Disabled Faci
Aim 4: I mproving the quality of rented housing.
0O There has been a significant focus on hous
i ssues with damp and moudw, e fsfaifeitegync yg.uaTlh «
are some of the themes regularly reported
are Government priorities. There is an exp
active role in tackling and reporting on t
0 | ssuesatmoneto housing standards are a pri
to the Council ds priorities, the Empty Pro
Change and Environment Strategy as well as
0 This applies to phbuaitpvg sast awrel I eratsedr egi
providers in the borough.
Objectives:
a)l mprove housing conditions in the private
b)Take a |l eadership role to increase standar

efficiency

c)Bring empty homes back into use for | ocal
These Objectives wil!/l underpin our approach to t
that the Council faces within the Borough to ens
an achlievgqoal for all our residents.
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Housing MNeldgsi &¢: A Summary of Key Tabl es
These tables show a range of data and variables that i mpact the need a

FigurPeriloority Banding of Households on the Housing Register

0 200 400 600 800 1,000 1,200 1,400 1,600 1,800 2,000
Households on housing register

m 1. Urgent priority m 2. High priority = 3. Medium priority ®4. Low priority

FigureTHhe Council 6s housing hegseheltdss ThmpvastdmajoldliBR27(89%) are assigned to Band 3,ppddred der
the Council. A much smaller number (61, or 3%) were i nadsSsaingineld thavhingheéro wpmpirorirtiy ybaddhe, remaame ni
Council 6s all ocations policies.
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FigurCur2r:ent Need for Affordable Housing

A1l Existing affordable housing tenants in
need 67 59 84 26 236

Applications to transfer

A2 Others on housing register Excluding

above 708 503 277 42 1,530
A3 Total housing need currently A1 + 1766
A2 775 562 361 68 '
%

44% 32% 20% 4% 100%

FigurTehi2s: table provides ahdnuerst hneere doerde abkyd otwne soef htochues ehol ds. -b®adm® o4d Braoamperelyi giwlhli ¢ ef apporooxy matenhg
bedrooms. It can also be noted that 236 of these househldleds mpde ctatr damnf drei ngn d htag who daolese ady ade
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Fi gurbEest3d:mated Colsdv eolf Martkeggt Housing in Havant

Price of

purchas  Deposit Yearsto  Mortgag Annual cost
e repay e rate

Purchase, core £23200  £11600* 25years 5.95%  £16,960
assumptions 0

Purchase, sensitivity 1 £23§,00 £232000 25years 5.95% £16,067
Purchase, sensitivity 2 £23§,00 £11,600* 25years 5.00% £15,461
Purchase, sensitivity 3 £23§,00 £11,600+ 25years 4.00% £13,960
Purchase, sensitivity 4 £23§,00 £23.2000 35years 5.00% £12.645
Purchase, sensitivity 5 £23§,00 £11,600+ 35years 4.00% £11,711
Private rent i i i i £9,000

Source: ONS; Land Registry; Turley analysis. *5% deposit; "~10% derg
Fi gurTehe3:i ncome required tloewealr crharskeetorhawsiitngnadary be esti mated ba:
This assumes that no more than one third of income is spent on hot
Resol utn datiiFegul arly cited by both Shelteriwdndaht i euthals 2 ghttectIRdbsvnt r e e
spending at or above this threshold are far more I|ikely ytototruggl
experiencle hnaartdesrhiiap 6

Fi gurlencdoome Required ttevAhkdc Mag kent Housing in Hav

Annual Income Rounded Ableto Unable to
cost required afford afford

Purchase, core £16,960 £50,879  £50,000  43% 57%

assumptions

Purchase, sensitivity 1 £16,067 £48,201 £50,000 43% 57%

Purchase, sensitivity 2 £15,461 £46,384 £45,000 49% 51%

Purchase, sensitivity 3 £13,960 £41,881 £40,000 55% 45%

Purchase, sensitivity 4 £12,645 £37,936 £40,000 55% 45%

Purchase, sensitivity 5 £11,711 £35,132 £35,000 62% 38%

Private rent £9,000 £27,000 £25,000 75% 25%
Source: ONS; Land Registry; CACI; (Turley analysis)
Fi gurFei gdure 4 shows that up to 57% of households mhgvbke bomb| eahd
while this figure does fall iwhitcbwaasum®8% thdemosehe fiadoasgireanal mtsynor t
consi deirgbéy than the equivalent figure for the private rental mar
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Figure 65: Future Need for Affordable Housing (B)

1 bed 2 beds 3 beds 4+ beds Total
B1 New household
formation, gross _ i i i i 1,074
Edge Analytics
younger household formation

B2 Newly forming
households unable to

) _ . , , 0
privately rent in the open ! ! ! Eos
market Proportion derived

from ONS and CACI data,

then applied to B1 and split by

size based on housing 122 87 48 7 264

register

B3 Existing households

falling into need
Households from other 86 102 50 6 244

tenures annually receiving
lettings or registering need

B4 Newly arising need,

208 189 98 13 508
gross annual B2 + B3
% 41% 37% 19% 3% 100%
Source: Edge AnaMogriitcerni C,unCACI ; Turl ey Analysis

Fi gurFei gbure 5 suggests that a new gross need for 508 affordable ho
existing households in -HMadaptopéttiseggwisltdsl dshealhye efdceH eddheed moys tt, wo
properties, with only 22% requiring three bedrooms or more.

Figure 6: Total and Annual Gross Need for Afford

1 bed 2 beds 3 beds 4+ beds Total
C1 Total housing need 775 562 361 68 1,766
currently A3
C2 Total newly arising
need over 18 years B4x 3,750 3,400 1,762 239 9,151
18
C3 Total gross need 4525 3,962 2,123 307 10,917
over 18 years C1 + C2
C4 Annual gross need
over 18 years 3 - 17 251 220 118 17 606
% 41% 36% 19% 3% 100%

Source: Ahadlyesy s

Fi gurWhebn. combining the current need with the estimated future nee
years tioh2040kely endpoi nt oifi tt hcea ne nbeer gei sntgi npal taend ptehraitodciwaemt 606 ho
will need affordable housing each year, with these households most
Notethis figure doesndét take account of supply.
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Figure 7: Assumed Supply to 2040

1 bed 2 beds 3 beds 4+ beds Total

D1 Committed supply of

affordable housing 106 221 111 16 454

Five-year pipeline advised by

Councll

D2 Affordable homes

occupied but vacated by 67 59 84 26 236

households in need A1

D3 Emerging supply per

annum over 18 years 10 16 11 2 38

(D1 +D2)+ 18

D4 Lettings to new

tenants per annum 86 86 18 5 195

Lettings data supplied by

Council, excluding transfers

D5 Estimated supply 96 102 29 7 233

per annum D3 + D4

% 41% 44% 12% 3% 100%
Source: Council Monitoring; Turley Analysis
Fi gurTehe7:previous tthodtl esi suygyg233 affordable homes could become ava
Some 85% of these homes are expected to have one or two bedrooms,

Figure 8: Estimated Net Need-20d0)Affordabl e Hous

1 bed 2 beds 3 beds 4+ beds Total
Annual gross need over 251 220 118 17 606
18 years c4
Estimated supply per 9 102 29 7 233
annum D5
Net need per annum
cat o 156 119 89 10 373
% 42% 32% 24% 3% 100%

Source: Turley Analysis

Fi gurTehi8: table shows a deficit of 373 affordable properties per a
bi ggest net deficit.
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Strategic Objectives and Actions for achieving each aim including role

Ther e
partners/ partnerships.

Al

M

wet &i bed action plans developed underpinning these actions, eith

1: Preventing Homel essness and helping those who are homeless to m

0 The numbeus®fholds presenting as homeless has steadily increased
Households in temporary accommodation provided by the Council . T

0 Households prelseens iang hdmensess may be eligible for the Housing BEe
and reduce the cost burden on the council

0O The counci l budget is currently forecast to be ogiegmisftieda rotvley s@pweal
of temporary accommodation to relieve homel essness.

0 The Department of Levelling Up and Local Government (DLUHC) e X
homel essness placement s.

0 The DLUHC repocotmmmakleas ions that prevention of homel essness worKk
the new team structures, processes and training.

1. | Increase the Increase partnerships with RPs and supported Housing RPs, supported housing

1 exempt housing providers. providers, PCC
accommodation

numbers to reduce
cap on housing

benefit (HB), Work with Housing Benefit service to reconcile Housing Capita/Finance
resulting in Council | placement information to assist with subsidies.

subsidizing Include innovative approaches such as a housing

accommodation service resource in the Benefit Service or vice versa.

costs for those on

HB in temporary
accommodation That the council acquires suitable properties for use Housing/Regen Property team/Finance

as temporary accommodation.
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Improve our
customer pathway,
focusing on
preventing
homelessness at all
stages, including
moving on to stable
housing when in
temporary council
sourced
accommodation.

Establish prevention pr ol
housing service to prioritize prevention and move-on
work.

Set up a triage service to identify alternative
pathways for those contacting the service to reduce
failure demand and ensure resources are focused on
those most in need.

Housing

Housing/Customer
Services

Citizens advice/PCC (and other
adjacent Local
Authorities)/Private Sector
suppliers

Understand the
reasons for
homelessness and
a simple pathway to
prevent
homelessness for
each type of theme.
Including:

- Young people
who cannot
afford pay market
rent to or are
unemployed.

- Rough sleepers
with mental
health needs

- Couples and
families who are
unemployed or

Thorough and ongoing analysis of demand including
identifying categories presenting most need.

Development of intervention processes for each
category including collaborative working with partners
to prevent those at risk of homelessness becoming
homeless in the first place.

Housing

Housing/Economic
Development/Reg
en

Health & Wellbeing
Board

Citizens advice/Police//Private
Sector suppliers including
housing
charities/Probation/Police
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cannot afford
rents.

Establish a system
to develop better
relationships
between landlords
and tenants in the
private rental
sector.

Introduce a mediation service to work with landlords
and tenants to prevent disputes & evictions

Housing

Citizends advi
suppliers including housing
charities/Probation/Police

C €

Improve access to,
and information on
housing options

Develop a modern housing information and advice
service through a single point of contact and one
number for all housing enquiries.

Develop appropriate local oversight arrangements for
the sector.

Housing

Housing

HBC Communications
HBC Customer Services
HBC Private Sector Housing

57



Al M 2: l ncreasing the supply of housing, including affordabl e housing
Mar ket prices of housing increased as a multiple of ear misngs,edeadmpgar ead
soci al housing Waiting |ists have increased ahdaweineedate hobpagséeng H&u
waiting |ists.
2.1 | Increase the level of affordable Work with RPs, developers and Regen/ RPs, developers,
housing to prevent waiting lists rising | planning to explore how affordable Housing/Planning | private sector and
exponentially. housing numbers can be further specialist housing
increased providers
Understand the need for the full RPs
range of affordable and specialist
housing in the borough, including
type, tenure and location Housing
2.2 | Develop our relationships with Prepare developer interest Regen/planning
Developers, Landlords and Housing brochures promoting Master Plans
associations i open to business i to and ambitions for sites at pre
help development of affordable masterplan stage.
housing and to enable the council to
gain greater control over the delivery Consider organising a market
of housing, including new engagement day inviting developers
affordable housing and RPs, to listen to Council and Regen/Planning/ | Developers, RPs
individual site ambitions and invite Housing
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proposals for options before any
formal procurement decisions.

2.3 | Develop the affordable housing Investigate potential development Regen, Housing PCC
delivery pipeline for viable sites. with Portsmouth City Council HRA
Develop Council and linked sites, Regen/Housing/P
especially Town Centre sites to lanning
include housing in development
options.
Housing/Finance/
Regen
2.4 | To Lever in funding and make best Develop strategic relationships with | Housing/Finance/ | Homes England/RPs

use of partnerships and resources,
including those of the Council,
Registered Providers and Homes
England, to deliver affordable housing
in the district.

Registered Providers (RPs) through
the establishment of an RP Forum.

Engage with Homes England and a
range of Government bodies to
maximise exposure for the Borough
and maximise available funding.

Regen

Regen/Housing/
Planning

Homes England/RPs
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Al MH2:I! ping Housing choices to enable independence

Housing needs assessment and | ocal pl an work shows the néadrfasedi hf @i
peopl e, people needing s upipnocrtecads eh oiuns iandgu, | tass wiet hs edei saanbi | i t vy, ranging
di sability.

3.1 | Develop housing Increase staff awareness of the range of housing options available by Housing Housing
delivery solutions for | training all housing and customer services staff on all forms of housing Options
different types of available, including briefings, site visits and team meetings and PSHT
housing need, both
in terms of Increase customer awareness of the range of housing options available Housing
affordability and in Improve information available through the website and other media Housing
terms of supported Options
housing solutions. Deliver advice on the full range of suitable housing options available in Housing and PSHT

the district by completing a review of the housing advice offer to
customers to fully incorporate shared ownership, self-build, rent to buy,
and all rented tenure products.
Develop housing solutions with Hampshire County Council and the Heath &
Integrated Care Board to enable hospital care discharge and support Wellbeing
independent living. Board
ICB/HCC
Understand the need for independent living accommodation for adults HCC
with learning disabilities.

3.2 | To reduce level of Develop relationships and continue current dialogue with housing Housing Regen/Planning
reliance on out of providers.
area for specialist
housing needs as Acquire housing from the market in the Borough
requested by the
regulator (DLUHC)

3.3 | Review the Housing | Prepare a report including summary of review findings and Housing
Allocations Palicy recommended

amendments to policy.
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3.4

Promote the most
efficient use of
existing adapted
social housing stock.

Review Allocation scheme to make best use of adapted properties for
disabled and older people

Housing

PSHT
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Al M ldmproving the quality of rented Housing stock

There has been a significant focus on housing standards yi ranrde e;eretr gye arf

These issues are some oft etdh e yt hehme sn erwe Hwluasri Inyg rOanbaurd s man and are Govern
expectation for Local Authorities to take an active role in tackling a
|l ssues in relation to housimnugcdtlamdar cag earl @ n&k emr it or itthye fcoruntchid 6o pri or

and Environment Strategy.

This aim applies to private sector rented housing as well as registere
4.1 | Improve conditions in the | Implement actions arising from PSHT Housing/Citizens Advice
private rented sector. HMO licencing responsibilities:
Proactively identify HMOs that PSHT Housing/Citizens Advice

should be licensed.

Review management standards | PSHT Housing/Citizens Advice
in high-risk premises.

Monitor impact of new legislation | PSHT Housing/Integrated Care Board
and regulations in relation to
damp & mould.

Improve residential premises PSHT Housing
through formal and informal
enforcement interventions and
through grant and loan work.

Review effectiveness of a PSHT
potential landlord accreditation
scheme

62



Take a leadership role to | Work in partnership with Vivid, Guinness and Housing
demonstrate that other local Registered Providers as well as
increased standards in neighbouring councils to develop an evidence
new build housing are base on sustainability and deliverability of
deliverable. higher standards for new build properties.

Prepare a Havant Borough Council Affordable

Housing Standard Guide

Housing Planning

Bring empty homes back | Action to reduce the number of empty and Housing/Capita PSHT

into use for local housing.

unused properties including consideration of
statutory discretions to apply an increased
Council Tax multiplier for homes That have
been empty for 2 years with proceeds invested
to prevent and reduce homelessness.
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Key Shodkdeer s

bel

ow

possible.

tabl e identifies
we under st andneneods ,j ubsutt
istically

tahlesior i n

the difference

partnership

Havant
Regeneration
Team

Alignment to the Havant
Borough Council
Regeneration Strategy

That housing forms a
significant part of
regeneration projects,
masterplans and local
strategies.

HCC
Developers

Havant Private

Alignment to the Havant

Havant Housing

Change, and Environment
Strategy as well as
development of the
Affordable Housing
Supplementary Planning
Document and the Local
Plan.

Sector Borough Council Empty RPs
Housing Team Property Strategy and
HMO licensing scheme as
well as improving housing
standards.
Havant Planning Alignment to the Havant HBC Planning
Team Borough Council Climate HCC

Local community

The community in Havant
Borough

Elected Members
HBC Comms Team
HBC Communities Team

The Police

The inclusion of designing
out crime in our
regeneration work.

HBC
Regeneration/Housing/Planning

Hampshire fire &
Rescue

Fire safety in the home i
linked to Private Rental
Sector Enforcement i
wider expectations around
cladding and combustible
materials used on the
construction or repair of
homes.

HCC
HBC Planning Team

Havant Health &
Wellbeing Board &

Active and healthy
communities. Housing

HCC
HBC Communities Team
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Hou

We
wh e

Integrated Care design to include HBC Regeneration Team

Board opportunities to exercise HBC Planning Team
and access to medical
facilities.

Portsmouth City Interest in their housing HBC Housing

Council stock in Havant and HBC Planning Team
partnership working with HBC Regeneration Team

Havant Borough Council.

Hampshire County Their strategic HBC ELT
Council responsibilities and how
Havant Borough Council
engages with HCC.

Havant Citizens Funded advice arm of HBC Housing
Advice Havant Borough Council HBC Communities Team

and a strong partner in

housing
sing Strategy consultation
are aware of the statutory requirement and in
n developing a housing strategy for the Borou
h this in mind the Council is aiming to condud
oc al Haotuesdy gt IS¢ rcommuni ty can be proud of 6.
part of this consultation, we wi | | aim to foc
aa @triove interactive approach taking the consu
use of oururCied.i zen Lab reso
ange of stakeholder consultation wil!/l al so be
Council will work with partners, stakehol der
l ding on the themes raised by the consultatioc
arrangements for partnership working and ens
reflected across the wider work of the Counci
ources and Leverage
sing
ions andhA&kdwHoawues:i ng Options & AdviicengService j
i stance and advice to help people to resolve
ir home or by helping them to find alternativ
l'y intervention and prevention of homel essnes
sing :Sufphedayn wor ks with developers and registe
ply of affordable housing in the borough. The
property under the Hampshire Home Choice sch
i ster.

Pl anni ng:
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The purpose of the planning system is to contrilk
devel opment Sustainable devel opment is about gr
and soci al progress for this andasfsuetsusr ep | gaennne rnagt i
applications and provide permissions for constru
application of planning | aw and any |l ocal condi't

Regenerati on:

The overarching vision of thatsenviaod Bsohomsuapcg
al | resident s, communi ties, and businesses in t6Fh
role within a partnership model to deliver the r
and, where appropeniange,tdiadcdcrntdsgs ithterrvange of n
opportunities.

The service aims to achieve this vision by manag
i mpl ement ation of a pipeline of regeneration pro
the delivery of significant regeneration project

Privatae $Hewtsad ng:

Empty proPreovi @isng advice and sign posting assis
bring their empty property back into use.
Housing stlamdmaodtsiing and regul ating housing to e
housing provihei borboaghall in t

Homes in multipléeicearecp atgi @i HMOs in the borougl
Di sabl ed Fac:i | iMamrsgiGrganand all ocating DFGs in t
or live with someone who is disabled and woul d &
enable the disabled person to continue | iving tFh
Whil st there are a range of partners, we work wi
|l isted in our action plan at section 3. For exan
on housionngs sfoolrutsiupported housing or the I ntegra
housing solutions to enable discharge from hospi
Whil st Government funding to deliver on this age
continue to make thet moewnefésottireuesuandofeek to
funding where possi bl e. It wil |l al so seek to inf
others to realise the objectives of the strategy
Governance and monitoring delivery of Strategy

Thi s oy rwitlel be approved and adopted through the

processes. This wild/l include:
T Scrutiny by the council s Executive Leader ¢
T Precrutiny by the councils committee

1T Cabinet Briefing
T Consul tation

T Approval by Cab
T Approval by ful

i net
| counci l
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It is proposed that the adopted strategy wil/l r e
be updated biannually.

Once approved the delivery of the strategy wil!/|
maagement processes which includes any partnersh
Regul ar quarterly reports on progress with the s
Cabinet Briefing. The action plans for the strat
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Gl ossarynsof ter

Adapted social housing

Properties that were not originally
designed with disabled access or use in
mind, but have since been altered to
accommodate these requirements.

Affordable housing

This includes homes for sale (such as
Shared Ownership or First Homes
schemes) or rent (such as Affordable,
Intermediate or Social Rent) and is for
people whose needs are not met by the
private market. Affordable housing is a
key part of national Government's plan to
end the housing crisis, tackle
homelessness and provide aspiring
homeowners a step onto the housing
ladder.

Affordable Housing Delivery Pipeline

A range of sites suitable for development
(including for the development of
affordable homes)

Better Care Fund

The Better Care Fund (BCF) programme
supports local systems to successfully
deliver the integration of health and social
care in a way that supports person-
centred care, sustainability and better
outcomes for people and carers. Itis a
collaboration of The Department of Health
and Social Care, The Department for
Levelling Up, Housing and Communities,
NHS England and The Local Government
Association, which seeks to help local
areas plan and implement health care in a
co-ordinated manner. For more
information, visit
https://www.england.nhs.uk/ourwork/part-
rel/transformation-fund/better-care-fund/

Climate Change and Environment
Strategy

The purpose of this strategy is to provide

a clear statement of
change and environment objectives and
identify priorities that will drive action and
promote accountability. This was adopted
in September 2021 and can be found at
www.havant.gov.uk/climate-change-and-
environment.

Corporate Strategy

The Corporate Strategy defines the
direction the council will take, and how all

of its services will work towards agreed
goals and aspirations. It helps the council
work effectively and coherently, whilst
clearly allowing others to see the reasons
behind the council 6s
strategy, please visit
www.havant.gov.uk/corporate-strategy.
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Disabled Facility Grant

Disabled Facilities Grants can help meet
the cost of making changes to the home
to enable someone to live safely and
independently. People of all ages and
tenures can apply to their local council for
a grant. For more information on DFGs,
please visit
https://www.havant.gov.uk/housing

Discounted Market Sale

Discount Market Sale (DMS) is a low cost
home ownership product where a new
build property is purchased at a
discounted price. The scheme is to help
low and middle earners get onto the
property ladder.

DLUHC

The Department for Levelling Up, Housing
and Communities is a government
department that supports communities
across the UK by investing in local areas
to drive growth, create jobs, and deliver
the homes our country needs. They
support our local communities and faith
groups, and oversee local government,
planning, and building safety.

Empty Properties

Properties that are vacant and
substantially unfurnished are known as
empty. If they remain empty and
unfurnished for two or more years they
will become long term empty properties

Empty Property Strategy

The Empty Property Strategy seeks to
introduce measures that will reduce the
number of long-term empty properties in
the borough, encourage owners to
participate in bringing homes back into
use and assist with schemes to make
empty homes decent amongst other
objectives. The strategy can be viewed at
www.havant.gov.uk/housing.

Energy efficiency

The use of less energy to perform the
same task or produce the same result.
Energy-efficient homes and buildings use
less energy to heat, cool, and run
appliances and electronics, and energy-
efficient manufacturing facilities use less
energy to produce goods.

Exempt Accommodation

Exempt accommodation

is accommodation that is exempt from
Housing Benefit limits set in legislation.
This means Housing Benefit, may cover
the full amount of rent charged by
providers.

First Homes

First Homes are a specific kind of
discounted market sale housing and
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should be considered to meet the
definition of 6af for
planning purposes.

Homeless

As defined by the Housing Act 1996, an
individual is homeless if, for example,
they are at risk of violence or domestic
abuse, have no legal right to occupy their
accommodation, have accommodation
but it is not reasonable for them to
continue to occupy it or they have no
accommodation and therefore may be
sleeping rough

Homelessness

This is when a household may become
homeless within 56 days. This could be
due to being served a valid notice or
eviction on the current property they are
living in.

Homelessness and Rough Sleeper
Strategy

Havant Borough Council conducted a
review and developed its own
homelessness strategy which sets out an
action plan for achieving homelessness
related objectives. This will be an
important document alongside the
Housing Strategy. To view this strategy,
please visit www.havant.gov.uk/our-
organisation/strategy-policy-and-
performance.

Homes England

Homes England is an executive non-
departmental public body, sponsored by
The Department of Levelling Up, Housing
and Communities. As the government's
housing & regeneration agency, their
function is to enable the development of
affordable, quality homes, in well-
designed places. To make this happen
they draw on their land & capital assets,
and their expertise.

Houses in Multiple Occupation
(HMOs)

A property rented out by at least 3 people
who are not from 1 'household' (for
example a family) but share facilities like
the bathroom and kitchen. It's sometimes
called a 'house share'.

Housing Association / Provider

See details for Registered Provider

Housing Benefit

For many groups Housing Benefit (paid
by the local authority), which can help
people pay their rent if they are
unemployed, on a low income or claiming
other welfare benefits, has been replaced
by Universal Credit (paid by the
Department for Work and Pensions).
However if someone is in supported,
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sheltered, or temporary accommodation
they can still claim Housing Benefit.

Housing Benefit Exemption

See details for Exempt Accommodation

Housing choices / solutions / products

To provide different types of housing to
meet the needs of different people e.g.
affordable housing, and supported
housing

Housing Ombudsman

The Housing Ombudsman Service (HOS)
looks at complaints about registered
providers of social housing, for example
housing associations, and other landlords,
managers and agents. The service is free,
independent and impatrtial.

Housing Register

The housing register is the list of people
who qualify for affordable housing and are
waiting to be offered a property.

Housing standards

A property will be 'fit for human habitation'
if it meets the factors listed in the
Landlord and Tenant Act 1985. These
include repair, stability, damp & mould,
energy efficiency, natural lighting,
ventilation, water supply, drainage and
sanitary conveniences, and facilities for
preparation and cooking of food and the
disposal of waste water.

Housing Strategy

This is a document produced by Havant
Borough Council that sets out how we
seek to address the housing challenges in
the borough over the next five years and
detail the actions we will undertake to
meet this vision.

Integrated Care Board

Integrated Care Boards (ICBs) are NHS
organisations responsible for planning
health services for their local population.

Local Plan

The Local Plan is a key document that
forms the starting point in every planning
decision. The Plan sets out the vision for
future development in the Borough,
identifies what areas should be
developed, and what requirements and
standards developers should meet in their
proposals.

Every area in England and Wales should
have an up-to-date Local Plan in place

and review it at least every five years. The
council is preparing a new Local Plan -
entitled the O6The Bu
P 1 a-which will set out how the borough
should be developed into the future.
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For more information, please visit
www.havant.gov.uk/localplan.

Medium Term Financial Strategy

The Medium Term Financial Strategy
(MTFS) sets out the projected council
expenditure and funding over a period
covering the next five years. To view
more information about council budgets,
please visit www.havant.gov.uk/our-
organisation/budgets-and-spending.

Occupational Therapist

Occupational Therapists work with people
of all ages and can look at all aspects of
daily life in the home, school or
workplace. They look at activities people
find difficult and see if there's another way
they can be done, or what adaptions need
to be made, especially to the home, to
enable people to be more independent.

Planning Practice Guidance

These set out the government's planning
policies for England and how these are
expected to be applied. The guidance is
issued in association with the National
Planning Policy Framework

Prevention Duty

As the local authority for the Borough of
Havant, we are required by law to make
enquiries into what duties (i.e. actions the
council undertakes) may be owed to
someone who is at risk of homelessness -
this seeks to meet the ultimate aim of
preventing an individual or household
from becoming homeless.

Private sector housing

Homes that are owner occupied or rented
from a private landlord, not from a local
authority or Registered Provider.

Private Sector Housing Team

A team whose primary aim is to try to
ensure that residents in private sector
housing are living in accommodation that
is well maintained, safe and warm.

Regeneration Strategy

The Regeneration Strategy sets out the
economic case and opportunities for
regeneration in the Borough of Havant. To
view this strategy, please visit
www.havant.gov.uk/regeneration.

Registered Providers

A Registered Provider is a social
landlord/housing association who
provides affordable housing, and is
regulated by The Regulator of Social
Housing.
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Rented housing stock

Rented property in both the private rented
sector, and that owned and managed by
Registered Providers

Rough Sleeping

Rough sleeping is one of the most visible
types of homelessness. Rough sleeping
includes sleeping outside or in places that
aren't designed for people to live in,
including cars, doorways and abandoned
buildings.

Shared ownership

When you buy a home through Shared
Ownership, you initially buy a share
between 10% and 75% of the home's full
market value, and pay rent to the landlord
for the share they own. You can buy more
shares in your home in the future, this is
known as 'staircasing'. If you buy more
shares you will pay less rent. The amount
of rent you pay will be based on the
landlords share.

Social Housing

Social Housing can be rented from
housing associations or councils at
reduced rents, or it can be part-sold, part-
rented as Shared Ownership. It exists to
help people who can't afford to rent or buy
a home on the open market, and is
usually built with some government
funding support.

Solent Local Enterprise Partnership

The Solent Local Enterprise Partnership
(LEP) was formed after the Government
offered local areas the opportunity to take
control of their future economic
development. It is a locally-owned
partnership between businesses and local
authorities and plays a central role in
determining local economic priorities and
undertaking activities to drive economic
growth and the creation of local jobs.

Specialist Housing

Housing with support provided to
residents by a specialist provider (for
example help with addiction, disability or
mental health). This could be in the form
of support such as counselling, health
advice, supervision and advice.

Stable housing Solutions

A tenancy in a private rental property or
with a Registered Provider (Housing
Association)

Standard Method

The standard method uses a formula to
identify the minimum number of homes
expected to be planned for in a local area,
in a way that addresses projected
household growth and historic under-

supply.
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Supported housing

The government defines supported
housing as accommodation provided
alongside support, supervision or care to
help people live as independently as
possible in the community. Individuals
using supported housing include: older
people, people with a learning disability,
people with mental health conditions, and
people with physical disabilities. Support
can come in a range of forms, such as
specialist equipment, home adaptations,
support with domestic tasks and meals,
and personal care.

Temporary Accommodation

When the council accept a homelessness
duty, an applicant might be given
Otemporary accommoda
Housing team can find a longer term
home. A stay in temporary
accommodation may be for a long time
depending on the supply of permanent
homes. These can come in the form of
traditional bed and breakfasts,
accommodation with shared facilities or
self-contained units.

Viable sites

A viable site is one where a viability
assessment has shown that a site is
financially viable; it looks at whether the
value generated by a development is
more than the cost of developing it. This
includes looking at the key elements of
gross development value, costs, land
value, landowner premium, and developer
return.

[ END OF DRAFT HOUSI NG STRATEGY DOCUMENT]
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AppenBiKaper questionnaire

Housi ng St
Consul tatio
Questi onnal



About the Housing Strategy

Havant Borough Council is currently drafting a Housing Strategy (2024 -
2029). As the housing authority for the borough, the council plays a vital
role in ensuring suitable homes are accessible to all.

The Housing Strategy is not planning policy and does not determine
where new houses are built in the borough for example. This is covered
by a document called the Local Plan and more information can be found
at www.havant.gov.uk/localplan.

The purpose of the Housing Strategy is to improve the range and quality
of housing for those with specific needs. The Housing Strategy will
address this through four key aims, which are:

1 Preventing homelessness and helping those who are homeless
1 Increasing the supply of housing, including affordable housing
1 Helping with housing choices to enable independent living

1 Improving the quality of rented housing

The draft housing strategy has been provided alongside this
guestionnaire.

Completing this survey

The questions in this survey ask about the four aims in the draft Housing
Strategy document. Please use the following questions as your
opportunity to contribute and feed into the formulation of the final
strategy.

We do hope that you can spare around 15 minutes of your time to
answer these very important questions.

Please use the pre-paid envelope provided to post your response
back to Havant Borough Council.

The consultation will close on Monday 25 March 2024. Please post
your response back by this date.

If you have any questions about this survey, please contact customer
services on 023 9244 6019 and ask to speak to the Housing team.
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Privacy notice

Havant Borough Council is committed to protecting your privacy when
you use our services. We are required to collect and use your personal
information in order to provide our services.

When we collect and use your personal data, Havant Borough Council
will be the data controller, we are registered with the Information
Commissioners Office (ICO) i registration number: - Z5747526

If you wish to ask us anything about data protection, ask for a copy of
your data or you have a complaint about how we have used or looked
after your data, you can contact our Data Protection Officer at:

Havant Borough Council, Public Service Plaza, Civic Centre Road,
Havant, PO9 2AX.

We will use your data for the following reasons:

9 To develop a better understanding of residents and local
businesses

9 To understand how to improve council services

1 To monitor inclusion representation
The processing of data is based on consent.

Reporting will be entirely anonymised. Reports available publicly will not
contain verbatim comments which could be used to identify respondents.

This data may be used for other council related projects, for example
regeneration projects in the borough.

More information on how your data is processed can be found at
www.havant.gov.uk/privacy-policy.
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Section 1 - About you

We are interested in the views of a wide range of people and organisations.
Therefore, to help us analyse the results of this survey, we would appreciate it if you
could tell us a bit more about yourself.

Ql: Which of the following age bands do you

1624 5564
2534 6 579
3544 80 +
4554 Prefer not to s

Q2: Which of the following best describes yo

Havant Borough resident who is /
Havant Bor oughharse sniedveenrt bweheon o n

Housing Association [/ Provider r
Charity [/ Voluntary [/ Community
Devel oper / Landowner [/ Letting
Businessrewmwnesehtati ve

Private Landl ord

Nati onal or Centr al Government (

Ot her (please specify):
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Based on your r pse©wvigeusesstta otnhe pl ease go

foll owing:

Havant Borough resident who is / has been on the Goto Q3

housing register

Havant Borough resident who has never been on the Go to Q6

housing register

Housing Association / Provider representative Go to Q9

Charity / Voluntary / Community organisation Goto Q10

representative

Developer / Landowner / Letting or Sales Agent Go to Q13

Business owner / representative Go to Q14

Private Landlord Go to Q16

National or Central Government Organisation Goto Q19

Other Go to Section
2
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About THamant Boesudbkbnt who i s
been on the housing register

Pl ease only answer these questions if you I
been on or are currently on the housing regi
Q3: What is the postcode of your home or whe
We ask for postcode to ensure the final stra
l' iving in different areas of Havant. By brea
particular "catchments" (i.e. groups of ©post
aea based decisions.

Il f you would prefer to only provide the firs

postcode, please do so.

We wi | | process the views you provide in the
the devel opment of thtder éelbasedgpBSobyategy Haor
regeneration projects in the borough

Q4 Do you own or rent the property you curr

Own outright

Own with a mortgage or | oan
Pawotwn andempari{ shared owner ship)
Rent HHaovuwdgsihng benefit)

Rent (without housing benefit)
Rent free

Don't know [/ not sur e

Ot her (please specify):
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Q5: How | ong have you IlIived in the Borough o
0i1 year Over 10 years
year s
Overyelhr but un Over 20 years
Over 2 years bt Don6ét know / N
I do not I ive
Over 5 years bl Havant

Pl ease go to Section 2 to continue t
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About THamant Borough resident
never been on the housing reg
Pl ease only answer these questions if you I
never been on the housing register.

Q6: What is the postcode of yewt!| yomevomgwhe

We ask for postcode to ensure the final stra
l' iving in different areas of Havant. By brea
particul ar catchments" (i.e. gC€Coupsi bf mpbkest
area based decisions

Il f you would prefer to only provide the firs
ostcode, please do so.

We wi | | process the views you provide in the

the devel opmentngofSttriad eljoyou and r el ated proj ec
egeneration projects in the borough.

Q7 : Do you own or rent the property you curr

Own outright

Own with a mortgage or | oan
Pawotwn andepar (swrmaresdhi p)

Rent (with housing benefit)
Rent (without housing benefit)
Rent free

Don't know [/ not sur e

Ot her (please specify):
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Q8:

How | ong have
0Oil year
Over 1 year but
Over 2 years bl
Over 5 yearsyeéos

Pl ease qgo

y ou

t

Ov e
yea

—_ =

Over

Ha v

o

do

Se

i ved

10

20

0 t

know

t

year s

year s

not

nt

ct

on

2.
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About -Mowsi ng Association [/ Pr
representative

Pl ease only answer these questions i f you are a
provider.

Q9: What is the name of the organisation whi
We ask for this information to ensure al/l ho

been given the opportunity to respond

Pl ease go to Section 2 to continue t
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About -@Qooari ty / Voluntary [ Cc
organi sation representative

Pl ease only answer these questi onsvoilfunytoau yar
or community organisation.

Q10: What is the name of the group / associ a
representing?

We ask for this information to ensure the fi
people represented by ogrrgoaunpiss, ataisosnosc i farta no ndsi fa
Havant or covering different interests. We w
responses for the purpose of informing the d
el ated projects, for caxamml €@ ,her égpa mairgaht.i on
Ql1: What type of organisation are you repre

Residentsd Association / Amenity or
Education / School [/ College

I nterest |/ Campaign Group
Voluntary [/ Charity

Hobby / SpocCtsbGroup or

Ot her (please specify):

Q1 2: How many members/ people does your group
have [/ work with?

This enables us to understand how many members ¢
when taking part in this survey.

Pl ease go to Section 2 to continue t
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About TPevel oper |/ Landowner [/
Sales Agent)

Pl ease only answer these questions if you ar
| andownet etting / sales agent.

Q13: What is the name, full address and post
landowner that you work for?

We ask for this information to ensure the fi
devel opers, agents and | andowners in differe
views you provide in the resgpdres as vfedroptmeentp
the Housing Strategy and related projects, f
borough.

Pl ease provide the details of the main sites
Borough of Havant

Name of

Devel oy

Agent |/

Landowr

Addr es ¢

Post coc

Main areas |/ sites in Havant

Pl ease go to Section 2 to continue t
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About -Bowsai ness Owner [/ Repr esc

Pl ease only answer these questions if you ow
Ql14: What is the name, full address and post
represent?

We ask for this information to ensure the fi
businessesgoper @t fferent areas of Havant. We
provide in the responses for the purpose of
Housing Strategy and related projects, for e
borough

Pl ease providd pddtesdeainformation for your
sites/ offices that are based in Havant only.
pl ease provide details of those in the borou
Busi necs

name

Addr es ¢

Postcoc

Additional details for multiple sites (if re
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Ql5: What type of business are you?

Of fice

Ret ai |l

Lei sur e

Food and Beverage

Manufacturing

Ot her (please specify):

Please go tocSaetiinoe 2htosurvey.
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About -Foiuvate Landl ord

Pl ease only answer these questions if you ar
Ql16: How many rent al properties do you [/ doe
1
2-4
5-1 1
11
Q17: Which of the following types of rental
company currently own, | et or manage? Pl ease

Detached house

Semiet ached house

Terraced house

Purpose built flat or maisonette
Converted flat or maisonette
Bedsit, room, studio or flatlet

House in Multiple Occupation (HD

Ot her (please specify):
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Q18: Pl ease provide the details of the main

properties that you own, manage or | et.

We ask for this information to ensure the fi
l andl ords in different esrseddfeofvidansaryto.u Wea ow
responses for the purpose of informing the d
related projects, for example, regeneration

Pl ease go to Section 2 to continue t
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AboytouNati onal or Centr al Go VvV ¢

Organi sati on

Pl ease only answer these questions if you ar

centr al Government organisation.

Ql19: What is the name of the organisation wh

We ask formahieninhbdb ensure national and cent

have been given the.opportunity to respond
Please go to Section 2 to continue t
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SectiioM n2s of t he HouSsSI

Ai m-Plr eventing homel essness

who are homel ess

Homelessness is when a household may become homeless within 56 days. This
could be due to being served a valid notice or eviction on the current property they
are living in.

Homeless is defined by the Housing Act 1996, as an individual who is homeless if,
for example, they are at risk of violence or domestic abuse, have no legal right to
occupy their accommodation, have accommodation but it is not reasonable for them
to continue to occupy it or they have no accommodation and therefore may be
sleeping rough.

This has been included as a proposed aim for the following reasons:

T The number of households presenting as [
year s. I n August 2023 tthempomwanry 30pbhmomme
by the Council . 1Z4iisni Septeanmlzar t2023.

T Households presenting as Houmeil ree sBaenaegf ibte
which could prevent homel essness.

T The cost of temporary accommodati on put ¢
UK, the cost of taetmpoonr arreya cahcecdo nnmoorde t han

T Nationally, centr al government expects ¢
borough (in this case, Havant) temporary
usually try to find housmagghwavehto bhéetk
there is not enough suitable accommodat.

Temporary accommodation is given until the Housing Team can find a longer-term
home whenever the council accept a homelessness duty. A stay in temporary
accommodation may be for a long time depending on the supply of permanent
homes. Temporary accommodation usually comes in the form of traditional bed and
breakfasts, accommodation with shared facilities or self-contained units.

Housing benefit exemption is accommodation that is exempt from Housing Benefit
limits set in legislation. This means Housing Benefit, which is paid by the Department
for Work and Pensions and is administered by the local council, may cover the full
amount of rent charged by providers.

More i nformation on this proposed aim
Strategy document
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6di sagreed or

the above ¢

Strategy

6str

Q20: To what extent dd® aygao e ea drhad
i mportant to include in the Housing
borough?

Strongly agree

Agr ee

Nei ther agree

Di sagr ee

Strongly disagr

Don't k nsoumnr €
Q21 I f you state ei ther
and what do you i nk needs to be
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Al m-plr oposed actions

To meet the proposed aim of preventing homelessness and helping those who

are homeless, it is proposed to undertake the following actions:

a) Create support through subsidy for those on Housing Benefit payments

b) Undertake research to inform and resolve local housing issues, including the

prevention of homelessness

c) Develop simple and tailored interventions
homel ess for those such as:

T Young peopl e who cmarnkdgtoarféamtedunhemphygyed
T Rough sl eepers with mental health needs

T Couples/families who are unemployed and cann

d) Work better with landlords and tenants to prevent disputes and evictions in the
private rental sector

e) Improve how residents access housing information and services from the council

A subsidy is a sum of money granted towards achieving objectives of the council - in
this case, support to those on Housing Benefit.

Housing Benefit is to help people pay their rent if they are unemployed, on a low
income or claiming other welfare benefits (for some this has been replaced by
Universal Credit). However if someone is in supported, sheltered, or temporary
accommodation they can still claim Housing Benefit.

Market rent is the value upon which landlords base their rent estimations.

More information on these proposed actions c
Strategy document
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Q2 2. To what extent
address this ai m?
Strongly agree
Agree
Neither agree n
Di sagr ee
Strongly disagr
Don't know / no
Q23 I f you stated
and what do you thi

d
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Ai m-I12Zncrease the supply of
affordabl e housing

The second proposed aim of the Housing Strategy is to increase the supply of
housing, including affordable housing, to ensure the right types of housing are
available in the right locations.

This has been included as a proposed aim for the following reasons:

1T The average price of housing increased
affects market rent rates.

T Local Authority housing waimpiomg ahitst ® sz
prevent the waiting |lists increasing fur

T Tot al households in temporary accommodat
i mportant to address this so people have

Affordable housing includes homes for sale (such as Shared Ownership or First
Homes schemes) or rent (such as Affordable, Intermediate or Social Rent) and is for
people whose needs are not met by the private market. Affordable housing is a key
part of national Government's plan to end the housing crisis, tackle homelessness
and provide aspiring homeowners a step onto the housing ladder.

More information on this proposed aim
Strategy document
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Q24 To what extent

mportant

borough?

and what do you t

Strongly
Agr ee
Neit her
Di sagr ee
Strongly

Don't k n

to include

agree

agree ni

di sagr «

ow [/ N o i

u stated e
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do
i

[
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Al m-@2r oposed actions

To meet the proposed aim of increasing the supply of housing, including
affordable housing, it is proposed to undertake the following actions:

a) Increase the level of affordable housing to prevent waiting lists rising
exponentially.

b) Through partnership working (with registered providers for example), enable
development of affordable housing

c) Creating the means for greater council control and delivery of housing, including
new affordable housing

d) Exploring all available funding mechanisms (from central government for example)
to support the delivery of affordable homes

Reqistered providers are a social landlord/housing association who provides
affordable housing and is regulated by The Regulator of Social Housing. These may
also be referred to as housing associations. Havant has a variety of registered
providers, including the Guinness Partnership and Vivid Housing.

More information on these proposed actions c
Strategy document
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Q26: To what extent do you agree or disagree
address this ai m?

Strongly agree

Agree

Neither agree n

Di sagr ee

Strongly disagr

Don't know / no
Q27: I f you stated that you 6disagreed or 06s
di sagree and what do you think needs to be ¢
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Al m-Bel ping housing choices ta
i ndependence

The third proposed aim of the Housing Strategy is helping housing choices to
enable independence.

This has been included as a proposed aim for the following reasons:

T Local housainnad ymeesdsshows the requirement
those with different support needs incl

T Over one quarter of the boroughos popul
i ncreadéddoldi kodl specific housing need.

T This includes support in prevention of
people to stay in their own homes for a

—

(9}

-

tn

Housing choices means providing different types of housing to meet the needs of
different people e.g. affordable housing or supported housing, which is
accommodation provided with support, supervision or care as residents require.

More information oncamile pfopod eidn atlme dr af
Strategy document
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mportant

borough?

Strongly
Agr ee
Neit her
Di sagr ee
Strongly

Don't k n
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Al m-flBroposed actions

To meet the proposed aim of helping housing choices to enable independence, it
is proposed to undertake the following actions:

a) Identify and develop housing choices to meet different needs. This could include
solutions with Hampshire County Council (as the social care provider) and the NHS
to enable hospital care discharge and support independent living.

b) Improve the chance of securing specialist housing within the local area (in this
case, in the borough of Havant). This could be done through the Council, or working
with registered providers, to acquire specialist housing in the borough.

¢) Update and improve how housing is allocated and ensure the right housing is
offered to the right people. This could include reviewing the council's housing
allocation policy to make best use of adapted properties for disabled and older
people.

Specialist housing is housing with support provided to residents by a specialist
provider (for example help with addiction, disability or mental health). This could be
in the form of support such as counselling, health advice, supervision and advice.

The Council's current Housing Allocations Policy is taken from the Hampshire Home
Choice Allocations Framework and can be viewed by visiting
www.hampshirehomechoice.org.uk

Adapted housing means properties that were not originally designed with disabled
access or use in mind, but have since been altered to accommodate these
requirements.

More information on these proposed actions c
Strategy document
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Q30 To what extent do you agree or disagree
address this aim?

Strongly agree
Agree

Neither agree n
Di sagr ee
Strongly disagr

Don't know [/ no
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Al m-1dmproving the quality

The fourth proposed aim of the Housing Strategy is improving the quality of
rented housing.

This has been included as a proposed aim for the following reasons:

significant focus by <ce

1T There has b a

I g issues with damef fndi ex
e
u

year s, i nc
T Addressing
Council , p a
T This applies
the borough.

sisimgr sitsamadapnrdisoor i ty for
|l arly taking an active r
private sector ursd mtge d rihoc

Housing standards are defined by the Landlord and Tenant Act 1985 and list factors
that aim to ensure that a property 'is fit for human habitation'. These include repair
stability, damp & mould, energy efficiency, natural lighting, ventilation, water supply,
drainage and sanitary conveniences, and facilities for preparation and cooking of
food and the disposal of waste water.

More information on this proposed aim
Strategy document
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agree or disagree

Q32: To what extent do you
t he Housing Strategy

i mportant to include in
borough?

Strongly agree
Agr ee

Nei ther agree ni
Di sagr ee
Strongly disagr

Don't know [/ N o i

Q33: I f you stated that yo
t

6di s
di sagree and what do you nk n

u
hi
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Al m-pir oposed actions

To meet the proposed aim of improving the quality of rented housing, itis
proposed to undertake the following actions:

a) Improve housing conditions (such as damp and mould) in rented housing

b) The council to take a leadership role to increase housing standards in new build
accommodation including energy efficiency

c) Incentivise the use of currently empty homes to meet local need

Enerqy efficiency is the use of less energy to perform the same task or produce the
same result. Energy efficient homes and buildings use less energy to heat, cool, and
run appliances and electronics, and energy-efficient manufacturing facilities use less
energy to produce goods.

More information on these propbeedradti dllossdc
Strategy document

106



Q35:
di sag

i ther

To
Ss

what

this ai m?

ongly agree
ee

agree n
agree
ongly disagr

"t komtows ur e

| f
ree

you

and what

stated

extent d

t h
do

107

oy

at
you

ou

y O
t

u
h

agree

(0]
n

S d i
k

S
n

o

r

di sagree



Sectiiollmp3ort ance of proposed A

As you have seen, the draft Housing Strategy includes the
following four key aims:

T Preventing homel essness and |
T Il'ncreasing the supply of houct
1T Hel ping with housing choices
T 1 mproving the quality of rent
Q36: Pl ease rank the proposed aims by their
as the most i mportant and 4 as the |l east 1 mp
Pl ease indicate your chosen order of prefere
number in the box next to each ai m.

Hel ping with housing choices to enable ir

Preventing homel essness and hel ping those

| mproving the quality of rented housing

I ncreasing the supply of housing, includi
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Q37: Thinking about your top selection (1),
i mportant proposed aim for you.

Q38: Thinking about your | owest selection (4
the | east 1 mportant to you.
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Secti-Fn nda | comment s

Q39: And finally, do you have any further <co
for consideration?

Thank you for your time and your contribut
consul tation.

Pl ease uspatbdeeprvel ope tphiow i derdvevwy ttho post
response back to Havabnyt Moonrdoauyg h2 5C oMianrccihl 2 0
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Appen@iXromotional materi al s

Large format poster displayed at

| ocations

throughout the

Homes for Havant Borough

The Council wants to hear from you
on the draft Housing Strategy.

Visit the below webpage for details on how
you can contribute - we are also holding
face-to-face exhibition events across the
borough on the following dates where you
can find out more:

www.havant.gov.uk/housing &

B
S~

» Thursday 29 February - 3-7pm - Emsworth Baptist Church,

(PO10 7BY)

» Saturday 2 March - 10am-4pm - Meridian Centre, Havant,

(PO9 1UN)

» Thursday 7 March - 3-7pm - Bridge Centre, Hayling Island,

(PO11 0JD)

* Wednesday 13 March - 3-7pm - Waterlooville Community

Centre, (PO7 7AY)

» Thursday 21 March - 3-7pm - Leigh Park Community Centre,

(PO9 5BG)

o Havant

BOROUGH COUNCIL

Figeabsbeéarge format poster designed for

Housing

Strategy Consultation
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A4 poster displayed at | ibraries and community c

TIEENEEER
ir AEEN

Homes for
Havant Borough

The Council wants to hear from you on the draft Housing Strategy.

Visit the below webpage for details on how you can contribute - we are
also holding face-to-face exhibition events across the borough on the
below dates where you can find out more:

+ Thursday 29 February - 3-7pm - Emsworth Baptist Church, (P0O10 7BY)

Saturday 2 March - 10am-4pm - Meridian Centre, Havant, (PO9 1UN)

+ Thursday 7 March - 3-7pm - Bridge Centre, Hayling Island, (PO11 0JD)

Wednesday 13 March - 3-7pm - Waterlooville Community Centre,
(PO7 7AY)

+ Thursday 21 March - 3-7pm - Leigh Park Community Centre, (P09 5BG)

Paper copies of the Housing Strategy survey and supporting document
are available for collection at this library / community centre.

www.havant.gov.uk/housing b Havant

BOROUGH COUNCIL

Fig2aeé&dd4d poster designed for Housing Strategy Consultation
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A5 Leaflet displayed at | ifjprasioeasexbommaniony evemt ses and

S~

What do you think? ==
|--|+""': :i ::=:==§ ‘

We want your views on our
housing strategy, so we can best
reflect the needs of the borough.

A consultation is running from 29
February to 25 March. Feedback
online following the links below or
alternatively provide feedback at
one of the following five events:

Homes for
Havant Borough

Thurs 29 Feb 3-7pm - Emsworth Baptist Church, (P0O10 7BY)

Sat 2 March 10am-4pm - Meridian Centre, Havant (P09 1UN)
Thurs 7 March 3-7pm - Bridge Centre, Hayling Island (PO11 0JD)
Wed 13 March 3-7pm - Waterlooville Community Centre, (P07 7AY)
Thurs 21 March 3-7pm - Leigh Park Community Centre, (P09 5BG)

Use the QR code below or visit
www.havant.gov.uk/housing to
provide your feedback. An easy-
to-use form will record your views
and should typically take no longer

A housing strategy for
Seemesnmes EegE your borough
T: 023 9244 6379 ] 'J : Havant

E: housingservices2@havant.gov.uk - www.havant.gov.uk/ housing BOROUGH COUNCIL

Figema5 | eaflet designed for Housing Strategy Consultation (front and
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What is a housing strategy, and how does it help?

The council’s housing strategy defines the issues behind homelessness, temporary accommodation need and housing supply, and
provides a way forward for housing provision in the borough. It is not a planning document responsible for building homes in the
borough (that is covered by another document call the Local Plan), but addresses specific needs to improve the range and volume of
available housing for those in need. The strategy will work towards four key aims, which are:

1: Preventing
homelessness

* Create support
through subsidy for £

those on Housing lv

Benefit payments
OP)

¢ |ncreasing the
level of affordable
housing to improve
waiting lists

* [mprove how
residents access
information and
services from us

* Through

development of
affordable housing

* Undertake research
to inform and
resolve on local
housing issues

* Creating the means
for the council to
enable greater
delivery of housing

* Work better with
landlords and
tenants in
resolving any
disputes

* Exploring all
available funding |/
mechanisms to
support housing
strategy aims

I

2: Increase the
supply of housing

partnership, enable /‘%\
l"'

3: Helping with
housing choices

* |dentify and
develop housing
solutions to meet
different needs

¢ Improve the
chance of securing
housing within the
local area

¢ Update and
improve how
& housing is
allocated

* Ensure the
right housing is
offered to the
right people

Fmd

4: Improving
housing stock

* [mprove
conditions
in the private
rented sector

|/

* Lead and negotiate
on securing higher
quality housing
when scratch-built

Q

* Incentivise the use
of currently empty
homes to meet
local need

Want to read the full
strategy? Use the QR
code or visit:

www.havant.gov.uk /housing

Figasas

l eafl et design for Housi

ng

Strategy Consultation
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Appenbikxhi bition event material s

Banner 1 (of 9)

(B ]}
(B ]}
TIEEEEENEN
ar mEEN

Homes for
Havant Borough

Consulting with YOU

We are developing a housing strategy for the borough, and
we need your feedback to make it meet local need.

Havant Borough Council is running a
consultation from 29 February to 25 March,
asking for feedback on a five year housing
strategy the council is developing.

At the exhibition, you will see
speech bubbles like this one;
these are there to help you think

By getting your views, we can make the
strategy more relevant, and reflective of
the needs of the borough. You can feedback want to raise.
online, or at today's exhibition by asking a
member of staff for assistance.

of questions or queries you might

www.havant.gov.uk/housing Havant

BOROUGH COUNCIL

Figa®ed®esign for Housing Strategy consultation exhibition b
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Banner 2 (of 9)

What is a housing strategy?

The strategy provides a way forward for housing provision in the borough.

The strategy is not a planning document responsible for building homes in the borough (that is
covered by another document call the Local Plan) but addresses specific issues to improve the
range and volume of available housing for those that need it. It has four key aims:

1: Prevent homelessness 2: Increase housing supply

3: Help with housing choices f§ 4: Improve housing stock

You might ask questions like:

Does it miss Is this at the
Are these the : .
R —— out anything right scale to
! important? meet local need?

www.havant.gov.uk/housing Havant

BOROUGH COUNCIL

Figd3o®esign for Hoeonismud eXthri cbbonat g yoenr 2
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Banner 3 (of 9)

Working in partnership

Only through working with others can the housing strategy’s aims be met.

Internal (council) partners:

Partner How they will help Partner How they will help
Regeneration  Considering the role of housing Local Ensuring local housing issues
Team in future regeneration projects community and concerns are understood
Planning Ensuring future housing needs and feed into future work
Policy Team meets local requirements and Hampshire Advising in best practice to
standards Constabulary  ensure safer environments
Private Sector Improving housing standards Hampshire Fire safety — both in housing
Housing Team and incentivising additional, Fire & Rescue build and best practice in
relevant letting opportunities personal safety as a tenant
:mw mmHﬂl h Providing housing with access
o] to medical and exercise facilities

You might ask questions like:

Do other partners How should the Do partners
need to be local community cover all aims
involved? be involved? of the strategy?

www.havant.gov.uk/housing Havant

BOROUGH COUNCIL

Figdd-®esign for Housing Strategy consultation exhibition b
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Banner 4 (of 9)

Issues and barriers

A number of constraints and demands on housing provision need to be considered.

The borough has up to 150 Total households in temporary
households a month assessed accommodation is 6 times
as homeless (or being at risk). higher than in 2019.

Over a quarter of residents will Research states 601 affordable
be over 65 by 2026, and with homes a year until 2043 are
increased likelihood of specific needed, with greatest demand
housing need. for 1 or 2 bedroom properties.

The average price of housing increased by 60% between 2011 and 2021.

You might ask questions like:

Have all key issues How important Are these realistic
been reco ynised" are these issues issues for us to
. ' to you? address?

www.havant.gov.uk/housing Havant

BOROUGH COUNCIL

Fiug 22Design for Housing Strategy consultation exhibition b
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Banner 5 (of 9)

Create support through subsidy for those on Housing
Benefit payments

Improve how residents access information and services
from the council

Undertake research to inform and resolve on local
housing issues

Work better with landlords and tenants in resolving
any disputes

You might ask questions like:

Do other partners How should the Do partners
need to be local community cover all aims
involved? be involved? of the strategy?

www.havant.gov.uk/housing Havant

BOROUGH COUNCIL

Figd3B3®esign for Housing Strategy consultation exhibition b
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Banner 6 (of 9)

Increasing the level of housing, including affordable
housing, to improve waiting lists

Through partnership, enable development of affordable
housing

Creating the means for the council to enable greater
delivery of housing

Exploring all available funding mechanisms to support
housing strategy aims

You might ask questions like:

What does the What incentives How can the
council consider can the strategy council enable
“affordable”? provide? delivery?

www.havant.gov.uk/housing Havant

BOROUGH COUNCIL

FigdAdd®esign for Housing Strategy consultation exhibition b
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Banner 7 (of 9)

Identify and develop housing solutions to meet
different needs

Improve the chance of securing housing within

the local area

Update and improve how housing is allocated

Ensure the right housing is offered to the right people

You might ask questions like:

What housing What can help What'’s better - a
types should take those at need local home or the
priority? access housing? right type of home?

www.havant.gov.uk /housing Havant

BOROUGH COUNCIL

Figds®esign fo%t Hotusgywgconsultation exhibition banner 7
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Banner 8 (of 9)

Improve conditions in the private rented sector

Lead and negotiate on securing higher quality housing
when scratch-built

Produce a Havant Borough Council Affordable Housing
Standard Guide

Incentivise the use of currently empty homes to meet
local need

You might ask questions like:

Will wider What's your How best can the
benefits/subsidy preferred means council manage
be looked at? of contact? landlord disputes?

www.havant.gov.uk /housing Havant

BOROUGH COUNCIL

Figde®esign for Housing Strategy consultation exhibition b
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Banner 9 (of 9)

INEEENER
ir AEEN

Homes for
Havant Borough

Your thoughts...

Please take part in our survey on the strategy - and feel
free to ask staff today about any questions you may have!

To take part in the survey, you can:
1. Use the AR code to the right

2. Visit www.havant.gov.uk/housing to
provide your feedback

3. Ask a member of staff today for assistance in

completing the survey on a tablet whilst at the An easy-to-use form will record your views
event. and should typically take no longer than 10
4, Request a paper survey to complete from minutes.

staff today or call 023 9244 6379. Your survey will need completing by

Monday 25 March.

www.havant.gov.uk/housing Havant

BOROUGH COUNCIL

FigdiF-®esign for Housing Strategy consultation exhibition b
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AppenBiEkxhi bition photos

Photos from Emsworth exhibition event (29 Februa

FigGB@hotofrom Housing Strategy

consultation exhibition e
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Figd®®hoto of Housing Strategy cosultation exhibition eve
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Ph ir cei
ot os f raoom CMenrtircei exhi bition event (1 March 202

Homes for
Havant Borough

Consulting with YOU s —

tegy for the barough, and '
(e it meet local need.

We are developing @ housing strat
mak

we need your

t &
wwWAhavanl.gnv.uk/hmsIng Hm :

Shee

Figu t o
gd4O0®hoto of Housing Strategy consultation

exhibition eve
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Figdd®hoto of Housing Strategy consultation exhibition eve
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Photos from Hayling Island exhibition event (7

= e L
m_1: Preventing homelessness

s boars s v oy

whavant.govauk/housing  Havant

Figuéié-’hoto‘ Jof Housing Strategy consultation exhibition eve
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Photos of Waterloovrkl ex@Golmmononhye€ent (13 Marct

LLLLLTTTY
LTTTTTTY

Homes for
Havant Borough

A

Figuﬂr@hoto of Housing Strategy consultation event at Water
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Photos from Leigh Park Community Centre exhibitdi

Homes for
Havant Borough

Figde6®hoto of H;c’)using Strategy consultation

event at Lei gh
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Figdi7-®hoto of Housing Strategy consultation event at Leigh
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