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Equality, Diversity and Inclusion Objectives
2025 – 2029


Introduction

The Council is committed to working with our staff and communities to create an inclusive, fair, safe and accessible environment, where everyone has the opportunity to succeed and flourish. 

These objectives set out the Council’s approach and vision to equality, diversity and inclusion in order to inform decisions and work towards ensuring our services are truly inclusive and meet the needs of everyone. 

What do we mean by equality, diversity and inclusion?

Equality, diversity, and inclusion can mean many different things to different people, depending on their beliefs, backgrounds and life experiences. Our approach to diversity and inclusion takes into account the fact that people, whilst similar in many ways, are all unique and differ on any number of factors, including gender, age, race / ethnicity, sexual orientation, physical ability, religion and belief, education, economic status, personality, communication style and approaches to life and work. 

By understanding, supporting, and embracing these differences, we aspire to create an environment which promotes respect and understanding for everyone.  

What will we do?

We are committed to using the Equalities Framework for Local Government (EFLG) and will use this as a foundation to work towards meeting our aspirations for equality, diversity and inclusion. 

The EFLG framework consists of four categories:

1. Understanding and Working with your Communities
2. Leadership and Organisational Commitment
3. Responsive Services and Customer Care
4. Diverse and Engaged Workforce

The EFLG rates each category as Developing, Achieving or Excellent. The overall aim of these objectives is to first reach and then sustain a successful status in all areas.

The Council will be expected to use this understanding to demonstrate ‘due regard' for the Public Sector Equality Duty to:

· Eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the act.

· Advance equality of opportunity between people who share a protected characteristic and those who do not.

· Foster good relations between people who share a protected characteristic and those who do not.

In order to achieve our vision for equality, diversity and inclusion, we will:

· Carry out Integrated Impact Assessments (which incorporate Equality Impact Assessment criteria) for any key policy or service changes
· Ensure all reports submitted to Council Committees include a section on Equality and Diversity impact
· Pay due regard to the Equality Act 2010 and Public Sector Equality Duty, where applicable
· Provide staff with annual Equality, Diversity and Inclusion training
· Where possible, ensure internal and external services and documentation can be accessed and understood, regardless of personal background or characteristics

How will we achieve our aims?

In order to sustain our approach to Equality, Diversity and Inclusion, the Council will:

· Continuously review policies to ensure they are robust, up to date and compliant with any changes to legislation

· Review the content and level of training to ensure Council staff are aware of prevailing legislation and any changes

· Where available, review data to inform future Equality, Diversity and Inclusion training, initiatives and service levels

· Where appropriate, seek advice from recognised third-party experts and/or organisations and engage with existing partners

· Create an environment and culture where people can freely provide feedback, engage and ask questions and be themselves







Page 2 of 2

image1.jpeg
Public Service Plaza T 023 9244 6019

Havant Civic Centre Road
Havant

BOROUGH COUNCIL Hampshire P09 2AX www.havant.gov.uk





