Havant Skills and Employability
Partnership

“Prosperity through Skills and
Employability”

An Action Plan
for

The Borough of Havant
2008-2012

FinalnroofreadversionFA/23 9 N8



Foreword

Welcome to “Prosperity through Skills and Employability: An
Action Plan for the Borough of Havant 2008-2012". This plan
summarises the very real issues facing the public, private and
voluntary organisations in Havant over the next few years. | am
convinced that through strong partnership working we can
overcome these challenges.

Sue Love, HR Director, Wyeth Pharmaceuticals.

Chair, Havant Skills and Employability Partnership.
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The Skills and Employability Partnership is linked with the Havant Borough Sustainable
Community Strategy and shares the Partnership for Urban South Hampshire (PUSH) vision:

OBy2026 the PUSH area will be a highly productive and dynamic economy and a cohesive
and prosperous society driven by a talented and growing workforce. Adult learning and
skills development will play a driving role in increasing productivity and reducing economic
inactivity by raising workforce skills.O

EXECUTIVE SUMMARY

The Borough of Havant, located in the prosperous South of England, faces many
challenges over the next few years. The economy of the south is restructuring with an
increasing need for people with high skills levels and employers in the knowledge economy
who can contribute to achieving significant increase in the Gross Value Added (GVA) of the
region.

THREE KEY WEAKNESSES :

" Havant Borough has one of the lowest skills bases, coupled with the highest
proportion of residents with no qualifications, in Hampshire, and the lowest proportion
of residents with level 4+ National Vocational Qualifications (NVQ) or equivalent

" A high number of benefit claimants particularly those in receipt of Income Support and
Incapacity Benefit

" A high number of young people not in Education, Employment or Training (NEETS).

PERCENTAGE OF RESIDENTS OF BOROUGH OF HAVANT WITH NVQ LEVEL QUALIFICATIONS

@ No Qualifications
E NVQ1

0 NVQ2

ONVQ3

B NVQ4+

13%

23%

Source: Local Knowledge

KEY STRENGTH

. Havant has the highest proportion of jobs in high tech, manufacturing industries in the
South East of England.

KEY PRIORITIES LINKED TO THE PUSH AGENDA
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To reduce the numbers of young people who are not in Employment, Education or
Training (NEET) (in August 2007, 400 NEETs or 9.2% of the total 16-18 year old
population living within the local authority area)

To increase the number of apprenticeships

To increase engagement with adult learning programmes

To raise skill levels and increase employability

To address barriers to employment

To support inward investment and help match skills of residents to the needs of
employers.

STRATEGIC LEVEL ACTIONS

Increase employment rates and reduce economic inactivity

Improve workforce productivity through tackling skills shortages and gaps in growth
sectors: Business and Financial Services; Construction; Distribution and Wholesale;
Health and Social Care; Hotels, restaurants and catering; Advanced Manufacturing;
Retail; and Transport.

Increase activity in high value employment sectors

Improve the skills infrastructure to deliver world class skills in a demand-led system.

INTRODUCTION

PURPOSE

The purpose of the Skills and Employability Action Plan is threefold:

To deliver the targeted actions for Havant in the PUSH Skills Strategy.

To identify a number of key issues that are of particular concern to Havant.

To deliver Key Priority 2 (promoting Havant’s Economy) of the Havant Borough
Sustainable Community Strategy 2008-2012.

The key documents which have informed this Action Plan are:

Skills for Employability and Growth: A Strategy and Action Plan for the Partnership for
Urban South Hampshire (SQW June 2008)

Hampshire Local Area Agreement 2008-2011 (HCC 2008)

PUSH Business Plan 2008-2011 (Vol | & II) (PUSH 2008)

Regional Economic Strategy 2006 — 2016 (SEEDA 2006)

Forward Together: A Sustainable Community Strategy for Havant Borough (2008-
2012) (Havant Community Partnership 2008)

Prosperity Through Diversity: An Employment Strategy for Hampshire 2007-2009
(Hampshire County Council 2007).

OBJECTIVES
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. To work with public, private and voluntary sector partners such as the Learning and
Skills Council (LSC), local colleges, training providers and employers, to raise skill
levels of current and potential workforce

. To ensure that there are an adequate supply of skilled labour including
apprenticeships to meet the skills demands of the local economy and the aspirations
of young people

. To promote enterprise and self employment.

CONTEXT

The PUSH area has committed to Gross Value Added (GVA') growth of 3.5% per year to
2026. This will occur through higher employment rates and enhanced productivity.
Increasing the skill levels of the existing workforce and the potential workforce is an
important factor. Changes will also occur within the local economy with a stronger focus on
the knowledge economy.?

CURRENT PROFILE
The Borough of Havant has a population of 116,800 of whom 68,000 are of working age.

Working Age Population - Havant (2006)

80,000 -

70,000

60,000

50,000

40,000 @

30,000 —

20,000 —

10,000 —

All People Males Females

Source: ONS midyear population estimates

INDUSTRIAL STRUCTURE

The Borough of Havant has a comparatively large manufacturing base, comprising both
high technology knowledge-based firms and the more traditional manufacturers. Major
knowledge economy companies based in the Borough of Havant include: BAE Systems,
Eaton Hydraulics, Lewmar, Lockheed Martin, Snell & Wilcox, Wartsila, Wyeth
Pharmaceuticals and Xyratex. Over 16% of workplace jobs are in manufacturing and 8.42%
of firms are involved in production. Source: Local Knowledge 2007

1 A proxy of productivity has been taken as GVA per employee.
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Employment by Occupation Jan 2006 to Dec 2006
(Resident based)

Elemental Occupations

Process Plant & Machine Operative:

Sales & Customer Services

Personal Service Occupations

Skilled Trades Occupations

Administrate & Secretarial

Associate Professional & Technical

Professional Occupations

Managers & Senior Officials

0 2000 4000 6000 8000 10000 12000

Source: ONS annual population survey 2006

The breakdown of industries in Havant by Standard Industrial Classification (SIC) is
as follows:

Employee Jobs by Industry

@ Manufacturing
m Construction
O Services

O Distribution, Hotels &
Restaurants

H Transport &
Communications

o Finance, IT, Other
Business Activities

B Public Admin, Education
10,700 & Health

O Other Services

7,100

1,000

m Tourism Related

Source: ONS Annual business Inquiry 2006

Whilst Havant Borough has a number of major industrial estates, e.g. Broadmarsh, New
Lane, Brambles, Aston Road, etc it has a shortage of modern business parks and major
office accommodation. There is a significant net outflow of workers from Havant Borough.
Many Havant Borough residents have to travel considerable distances to obtain
employment. There is evidence that many jobs, particularly low-skilled opportunities in
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surrounding areas, are filled by Havant Borough residents. The 2001 census showed that
26,848 residents work outside of the borough and 15,474 residents of other areas commute
into Havant Borough each day to work. This gives a net out-commuting figure of 11,374.

The key growth sectors of the economy as identified by the Partnership for Urban South
Hampshire (PUSH) are: Business and Financial Services; Construction; Distribution and
Wholesale; Health and Social Care ; Hotels, restaurants and catering; Manufacturing;
Retail; and Transport. These sectors have all experienced considerable growth in the
period 1998-2005.

MAJOR CHALLENGES FOR THE BOROUGH OF HAVANT

1) LOW SKILLS BASE

The following table shows qualifications distribution in Havant Borough and compares it with
England, South East region and PUSH region:

Qualifications Distribution (%)

100 -
90 u
80 -
70 | 0 ENGLAND
28 =l m SOUTH EAST
20 B 0 PUSH
30 L 0OHAVANT
00 | B BOROUGH
| sl 151 M) 1SS
0 | 3N m=B

NVQ4+ NVQ3+ NvQ2+ NvQi+ Other
No Qualifications

Source: ONS, annual population survey 2006
Clearly, these figures are of concern in that they graphically illustrate that Havant Borough

under-achieves in every category. We have fewer well qualified people living in the borough
and far more people who are poorly qualified or who have no qualifications.
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‘ 2) HIGH NUMBERS OF BENEFIT CLAIMANTS

“Main out of work benefits” (MOWB) May 2007:

TOTAL Main Out Job Seekers Incapacity Lone Parent Other on IS

of Work Benefits Allowance Benefit (1B) on Income

(MOWB) (JSA) Support (IS)
Hants 50,100 | 6.5% 8,240 | 1.1% 304,700 4% 9,530 | 1.2% 1,860 | 0.2%
GB 4,400,360 | 12.4% | 837,280 | 2.3% | 2,631,270 | 7.2% | 765,530 | 2.1% | 166,280 | 0.5%
Havant 7,440 | 11.2% 1,360 | 2.0% 4,190 | 6.2% 1,570 | 2.3% 320 | 0.5%

Source: Hampshire Labour Market Bulletin October 2007

2.5

2.0

1.5

1.0

0.5

JSA Claimants as Percentage of Workforce -

June 2008
Hampshire Cd Havant | South East | GB UK
(8637) (1,288) (69,382) (831,957) (835,317)

Whilst unemployment (1.9% June 2008) is not a major issue, there is concern about the
following groups who are not engaged in economic activity:

a) INCAPACITY BENEFIT CLAIMANTS

These are adults, not in employment, whose doctor has certified that they are unfit for work.
There are 4,190 such people in Havant Borough (May 2007). Many people in this group are
over 50 and many have been in receipt of benefits for more than 5 years.
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b) LONE PARENTS IN RECEIPT OF INCOME SUPPORT

There are 1,570 lone parents in Havant Borough in receipt of Income Support. Approx 90%
of this group are female and the figure for Havant Borough is much higher than the
Hampshire average and above the national average. Changes in eligibility conditions for
the receipt of this benefit may result in a decline in numbers over the next few years.

3) HIGH NUMBERS OF YOUNG PEOPLE (16-18) NOT IN EDUCATION, EMPLOYMENT
OR TRAINING (NEETS)

Despite improving local schools, excellent further education colleges and a strong local
economy there remain significant numbers of local young people who have failed to avail
themselves of the opportunities on offer and therefore fall into the NEET category. The
number of such young people in Havant Borough is significantly high (approx 400):

Local Authority Adjusted NEET % resident Adjusted NEET % learning
statistic Aug 2007 statistic Aug 2007
Havant Borough Council 9.2% 5.0%

Source: Connexions

It is quite complex to understand this issue. Recent work done by the Wheatsheaf Trust
who received funding from Connexions to run a local pilot project indicated that NEETS may
be divided into 3 categories:

. Special Needs: those with profound literacy and numeracy issues

. Frequent changers: those who simply do not know what they want and move in and
out of college, training and employment

. Hard to reach: those with particular issues which make it difficult for them to undertake
training/employment/education.

OTHER KEY ISSUES

| 4) INCREASE GVA

Havant Borough has many significant high-tech knowledge economy firms who compete in
a global market place. However it also has many small manufacturing firms who provide a
valuable service to other regional businesses, particularly in fields such as engineering.
There may be limits to the increase in GVA that these latter firms can produce given that
they are producing fairly low-technology products.

Gross Value Added per head (2004)
Local Authority Egion £GVA per head National Ranking
Havant Borough Council Euth East £16080.1 142
Great Britain £18272.5

Source: Local Knowledge 2007
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‘ 5) INCREASING EMPLOYMENT RATES

Rates of economic activity in Havant Borough are relatively high despite the high number of
Incapacity Benefit/lIncome Support claimants.

Area Employed % Unemployed %% | Economic Job density
inactivity

Havant Borough 81.8% 5.1% 15.8% 0.71

Hampshire 81.6% 3.7% 15.8% 0.84

South East 78.3% 4.4% 18% 0.88

UK 74.1% 5.3% 21.7% 0.84

Source: Hampshire Labour Market Bulletin: October 2007

The above table indicates that Havant Borough has surprisingly high levels of economic
activity given its low skills base, low job density (ratio of jobs in Havant Borough to resident
workforce) and high levels of benefit claimants. This may be attributable to the need for all
adult members of a household to work in order to bring in sufficient income to maintain

themselves.

6) UNEMPLOYMENT

Job Seekers Allowance (JSA) claimants as % of workforce June 2008.

Area Numbers Percentage

Hampshire 8,637 1.1%
Havant Borough 1,288 1.9%
South East 69,382 1.4%
GB 831,957 2.3%
UK 835,317 2.2%

Source: Hampshire Labour Market Bulletin June 2008

The number of people in receipt of JSA in Havant Borough is relatively low (1.9%) This
figure needs to be compared with local unemployment rates of over 10% which were
experienced throughout the 1980s and early 1990s. Indeed any rate of below 3% could be
considered to represent “equilibrium” where the supply of labour is equal to the supply of
jobs. Many employers report skill shortages and some labour shortages.

3 Unemployment here is expressed as a percentage of people aged 16+ who are not economically

active
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‘ 7) STRUCTURE OF THE LOCAL ECONOMY

INDUSTRIAL STRUCTURE SCORE (2006)
Hampshire Ranking ‘District Region ‘GleOO National Rank

7th ‘ Havant gouth East ‘ 95.66 127th

Source: Local Knowledge; Annual Business Inquiry 2006

The industrial structure score is a workplace-based figure which provides an index of the
proportion of all employed persons in the “knowledge-driven” sectors. Havant Borough has
a large manufacturing sector, including many major high-technology firms Indeed it has the
largest percentage of manufacturing of any area in the South East. This may be seen as
both a strength and a weakness. It is a strength in that there are many products which have
a local market and there is a need for these to be produced in the region. It may also be
seen as a weakness in that manufacturing on a national scale is in decline (and has been
for over 100 years) Many low-technology jobs have been lost in Havant Borough with firms
moving to Eastern Europe or Far East e.g. Procter and Gamble, Autoliv, etc.

8) APPRENTICESHIPS

The total number of Havant Borough residents undertaking Work-Based Learning
(Apprenticeships) is 472 (LSC 2008) Apprenticeships are now offered across a much wider
area of business. However the national decline in apprentice training from the 1970s
onwards has contributed to skill shortages, which will become more acute in years to come
as older skilled workers retire.

9) ENTERPRISE AND SELF EMPLOYMENT

Proportion of self employed in workforce (residence based) (January - December 2006

Hampshire Rank ‘District Region % National Rank
4th ‘Havant 'Solith East ‘14 141 out of 399
Great Britain ‘ 12.5

Source: Local Knowledge; Annual Population Survey

Havant has slightly above average numbers of people who are self-employed. This may be
accounted for by the large number of small construction and allied firms.

There have been a number of local initiatives to encourage self-employment, particularly
amongst women and people in Leigh Park.
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RESOURCE IMPLICATIONS AND DELIVERY

The key to the successful delivery of this Action Plan is effective partnership working. All
partners named in the Action Plan, will work together, both through the Havant Skills and
Employability Partnership and other groups to ensure that the challenging targets listed are
addressed and met.

For example, Havant Borough Council will look at innovative methods of using development
gain on new development projects. Section 106 of the Town and Country Planning Act
1990 allows a local planning authority to enter into a legally-binding agreement or planning
obligation, with a land developer over a related issue. The obligation is sometimes termed
as a Section 106 agreement. Negotiations have already taken place with developers over
the West of Waterlooville Major Development Area (MDA) and the proposed Dunsbury Hill
Farm business park.

Havant Borough Council also wishes to explore how it can best use Section 106
agreements to promote skills and employability development within the borough.

The government has announced a new initiative: Community Infrastructure Levy. Thisis a
proposed charge that local authorities will be empowered, but not required, to levy on most
types of new development in their area. This could be used to contribute to the funding of
skills development in the borough.

MONITORING AND REVIEW

This Action Plan will be monitored and reviewed annually by the Havant Skills and
Employability Partnership and the Havant Community Partnership Board (Havant’s Local
Strategic Partnership Board).
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