[image: image2.jpg]G& Hampshire Home Choice






4/1/2010
	
East Hants | Havant|Winchester


[image: image1.jpg]G& Hampshire Home Choice






Table of Contents
Introduction (Jargon explained and about the SHP)
3
FAQ page
4
FAQ’s continued
5

Terms of Reference (Purpose, Functions and Membership)
6
Terms of Reference continued (Commitments & Referrals)
7
Terms of Reference continued (Referrals)
8
Terms of Reference continued (Move on Policy)
9

Terms of Reference continued (Bidding & Local Connection)
10

Terms of Reference continued (Organisation )
11

Supported Housing Panel Referral Form
at the end of this pack 
Introduction

This pack is indented to give professionals who are new to the Supported Housing Panel an overview of the process and the SHP’s obligations. Enclosed is SHP referral form and notes for those who are referring clients to the SHP.

Jargon Explained

The following acronyms’ may be used throughout this pack:

SHP – Supported Housing Panel

JHR – Joint Housing Register

HBC – Havant Borough Council

EHDC – East Hants District Council

WCC – Winchester City Council
CMHT – Community Mental Health Team
About the Hampshire Home Choice Supported Housing Panel

Set up in April 2009 Hampshire Home Choice created a sub-region area in Hampshire where three districts; East Hants, Havant and Winchester operate with one housing register. Individuals are able to bid for properties within the sub-region, facilitating a choice of where they would like to live.

Following the start of Hampshire Home Choice it was recognised that individuals requiring supported housing should be able to access services in the same way as they can with Hampshire Home Choice. Therefore it was felt that East Hants, Havant and Winchester SHP’s would look at a joint referral form, joint terms of reference and referral process. With the joint way of working individuals can access specialist services in the sub region that they require regardless as to where they live within those three districts. 

Frequently Asked Questions
How does the SHP work?
 Anyone requiring Supported Housing and or Floating Support should be referred to the SHP to access these services in their local area. Each district will have their own SHP which meets once a month, new referrals are presented by their referrers and in most cases providers would take a referral to assess the client for their service. The SHP will also discuss cases still to be resolved, where cases will remain on the SHP case load until they are successfully housed or given the right support they require.
The SHP is in place to help those who need the following:

· Supported Housing (all client groups)

· Floating support

· Move on requests

· Transfer between services 
When do the SHP’s meet?

On the front of the SHP Joint Referral Form it stated when each SHP meets, the venue and where to send the referral form. (the SHP is at the back of this pack)
I am referring a case for the first time what should I expect?

When referring your case to the SHP you are required to give a brief explanation of your clients needs, keeping it to around 5 minutes.

Here are some pointers you may wish to use when presenting your case:

· Introduce your client’s name, age and client group
· Briefly explain the current housing situation (is your client homeless, living at the parental home?)

· Brief overview of their support needs – (do they need 24/7 support, a few hours a week?)

· Any known risks that could pose difficulties with re-housing or allocating support.

What happens once I have presented the case?

The chair and providers may ask some questions. Cases are then issued to the relevant providers who could assist with your client. 

Providers would then arrange a separate assessment with the client and may request you to attend. The provider may also need references. Once this is completed the provider will issue their decision and either add your client to their waiting list (if a project does not have a waiting list your client will be on the SHP waiting list for a particular project).
The project may offer your client a vacancy if they have one. If the project cannot assist the case will be sent back to SHP to look at other options.
What if my client’s case is too urgent to wait until the next SHP meeting?
If your client has an urgent housing or support need then you can send the SHP referral form to the relevant project / service in the first instance and send a copy to the chair / administrator of the SHP. The case will then be discussed at the next SHP to identify the outcome of the referral and refer to any other services if necessary.
What happens if several clients require the same vacancy?

If more than one client is on the waiting list for a particular project, when a vacancy arises the vacancy should be offered to the case in most priority need. This need could be identified as the following: (in order of highest priority)
1. Clients bed blocking in hospital,
2. Clients in temporary accommodation provided by the local authority, and clients that are homeless, who are owed a homeless duty by the local authority

3. Clients who are in residential care / respite with no other accommodation available to them.
4. Clients fleeing domestic violence 
5. Clients living in a shelter / hostel
In the case that two clients are in the same priority category the vacancy should be offered to the client who has been on the waiting list the longest.
My client does not have a local connection to any of the districts in the sub region, can I still refer?

Yes you can still refer to the SHP but clients with a local connection will take preference when vacancies occur.

Can I refer my client to gain a priority banding status for move on reasons?
Yes if you are referring your client to move onto general needs accommodation, and they are currently in supported housing. The SHP can award band 2 priority status, however there is a strict criteria which can be found in the terms of reference in this information pack (page 9). Clients also need to be on the Hampshire Home Choice Register to apply on line go to 
www.hampshirehomechoice.org.uk 

Terms of Reference

Supported Housing Panel

East Hampshire, Havant & Winchester

1.
Purpose:   To facilitate clients with a housing related support need:-  access  to, from and between different supported housing schemes and facilitate move-on into independent accommodation and floating support.

2.
Functions:

2.1
To share information and co-ordinate referral procedures among supported housing providers and support agencies to ensure that supported housing places are allocated appropriately to the needs and circumstances of individuals.

2.2
 East Hants and Havant panel priorities and waiting lists will be managed 


By the LHO.  Winchester waiting list is managed by WACA.

2.3
To review potential vacancies/voids in supported housing schemes to allow referral agencies to refer clients to appropriate projects.

2.4
To share information about forthcoming evictions to ensure that those concerned are housed appropriately wherever possible.

2.5 
To collect and pass on information to inform Local Authority  and Supporting People housing strategy.

2.6 
To follow the guidelines of the move-on policy.

3.
Membership

3.1 Supporting People & Locality Housing Officers

Local 
Providers – Accommodation and Floating support services

Statutory Services –Local Authority Housing, Hampshire Adult Services, Community Mental Health Team, Hampshire LD Services, Youth Service, Drug and Alcohol Services, Prison and Probations services.

Other support organisations. 

NB.  It would not usually be expected to invite Service Users or clients to attend. However for clients who want to self refer please look at point: 5.4
4.
Commitments of SHP membership 
4.1
Confidentiality within the Panel will be maintained by all members in line with their own agency’s Confidentiality procedure and separate confidential records will be kept of all 
individual cases.  Relevant information about cases can therefore be passed in confidence to the SHP at meetings or direct to the Locality Housing Officer(LHO), Winchester Area Community Action (WACA)  & Local Housing Authority staff members. Panel members should respond to requests from the LHO  for any necessary updating information on cases referred to the panel. 

4.2
Data Protection:  All Panel members will confirm that they will work to their own agency’s Data Protection Policy and Procedure and confirm that they are aware of their responsibilities under the Act. 

4.4
Panel members will inform LHO / Chair of the panel of vacancies and make every effort to accept referrals on the recommendation of the panel, where this is appropriate and feasible for their services.

5.
Referrals

5.1
All cases where individuals are seeking supported accommodation or floating support should be referred to the panel, via LHO / WACA, as defined in the provider’s Supporting People contract. This includes cases where a referrer believes that the case may be difficult to house /support due to their current or past circumstances.

5.2
All cases where there is a need to move on to either another supported housing provider or to move in to independent accommodation, with or without floating support, should be referred to the panel. (see point 6.0 for move on policy)

5.3
Referrals must be aged between 16 and 60.  Individuals over 60 whose needs cannot be met in mainstream sheltered housing can also be referred.
5.4
Either an individual’s housing provider or anyone actively providing independent support should complete the SHP referral form. 

 If an individual does not have a professional working with them and would like to be referred to the SHP he / she could approach the following for assistance: The panel can accept direct referrals from family members individuals and/or family members , through an approach to the following: 

•
Locality Housing Officer (LHO) for that district (if they are not the chair for that SHP)

•
Local housing department at their local council offices

•
The project they would like to be referred to, where project workers could complete the form and submit to the SHP.

•
Local floating support provider. 
· All referrals need to be presented at the SHP, in the case of self referral to an agency, the agency involved present their case.
· In the case of a self  referral to the LHO, the LHO could present their case.
· In certain circumstances the individual can present their own referral. In this case the LHO/agency will support this presentation and explain the process to the client, and the chair will make provision for the client to self present at SHP will be made i.e. booking a time slot for the client to attend and present themselves. 


5.5
All referrals must be on the Hampshire Home Choice Register (or have completed and submitted the relevant paperwork at the time of SHP referral).  Up to date medical evidence should be submitted to the Local Housing Authority before a referral is made to ensure appropriate medical priority is awarded and reflected in the banding.  People in independent tenancies not eligible for registration with Hampshire Home Choice can be referred to the panel if they are unable to move and in need of supported housing.  


5.6
Referrals should be submitted in advance of meetings before the deadline of 12 noon on the working day prior to the Panel meeting.  Meeting the deadline does not guarantee that a case will be put to SHP, time constraints require a limit on numbers.   In exceptional circumstances the panel may agree to hear an emergency referral.  Referrals received after the deadline will  usually be held over until the next panel meeting.  In Urgent cases, a referral can be sent directly to the project and copied into the chair / administrator of the SHP

5.7
All cases must be presented by the referral agency at the panel meeting. Giving a brief explanation of the client’s housing situation, needs and any known risks that could cause concern. This is to aid decision making, and additional questions may be required.  


5.8
The Panel may be structured by client group/time slot/banding.
6.
MOVE ON POLICY

Move-on arrangements 

To help customers / clients move on from Supported Living schemes and to  release much needed accommodation priority is awarded through the Hampshire Home Choice Allocations Framework to help customers access  general needs housing.  Customers in these circumstances will be awarded  Band 2 priority.
*please note in the Winchester District customers will be placed into band 2 if a scheme can evidence the need to move someone on, to accommodate a client in urgent need of re-housing.

Definition of Urgent / High Priority cases are:

· Those Bed blocking hospital beds

· Those in WCC temporary homeless accommodation (who are owed a homeless duty by WCC)

· Those sleeping rough or at the Night Shelter and owed a homeless duty by WCC

· Those fleeing domestic violence.

6.1
The criteria for the SHP move on policy is :

· A customer / client has usually lived in their supported living project for a minimum of 12 months and 6 months for hostels / night shelters. Customers / clients living in young persons projects  will normally be expected to remain until they are 18 and or / have lived in the accommodation for a period of 12 - 24 months.

· Customers / clients need to have completed their care plan demonstrating that they have gained enough life skills to live independently

· The customer / client cannot have any rent arrears. In cases of financial hardship and where there is clear evidence that a payment plan has been drawn up and adhered to over a sustained period will be taken into account in periodic reviews of these cases.  Once a review agrees to waive outstanding tenancy debts this will result in the placement of the customer in an appropriate band.
· Any Floating Support / Care Package for the customer / client has to be agreed by the relevant agencies prior to being nominated. 

· A customer / client must not currently be in breech of their tenancy agreement. However if a client is displaying behaviour that is causing a detrimental affect on their tenancy, which is due to illness / disability, this can be reviewed. 

· Customers / clients  need to be registered on the on the Hampshire Home Choice register
6.2
Bidding:

· A customer’s band 2 priority may be reviewed by the local authority in conjunction with the chair of the SHP if they have not made a bid for a period of 6 months, without a reasonable explanation. The customer’s application will be reviewed and may be placed into a lower band if they have not made any bids for 6 months, providing that there were sufficient properties advertised. 

· Following a successful bid if the customer refuses the offer of accommodation without reasonable explanation the customer’s application will be reassessed and they may be placed in a lower band. 

6.3
Local Connection Policy – Supported Housing

To encourage the three districts to share resources, it is agreed that customers who have a local connection with East Hampshire, Havant or Winchester  council areas also have a local connection to services in any area within the three districts. The local connection criteria will be met by a customer if they:

· are currently living in the area and have done so for more than 6 months 

· have lived in the area for 3 out of the previous 5 years  

· have employment in the area 

· have close family in the area

· if the customer, or a member of their household, needs to receive long term or life-long medical and / or welfare treatment in the area

*however please note, if a client has been placed into temporary accommodation by the local authority they can only bid on accommodation in their hosting district. This is because the hosting authority owes them a homeless duty and cannot discharge this duty to another authority.

Once a local connection is established in one Council area it will apply across

all three Councils..

Referrers can be encouraged to refer to any of the three Supported Housing Panels if an applicant could benefit from living in a supported housing service outside of their local area.

However there are particular schemes which are subject to a Section 106, where a client has to evidence a local connection to that schemes village. 

7.
ORGANISATION

Meetings in Havant and East Hampshire will be chaired and serviced by the Locality Housing Officer. The Chair of the Winchester SHP is the Chief Executive of WACA.

Cases to be discussed should be sent by email to the SHP administrator by 12 noon on the working day before the SHP date.

7.2
A record of the meeting will be taken and circulated to the SHP members, records of specific case discussions will be kept confidential to the panel only. No sensitive personal information will be circulated, cases will be identified by their SHP case number.
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