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	Introduction

A review of progress against our Corporate Equality Policy and Single Equalities Scheme is required by law. This report is seen as both a review of progress and development and will also act as a self assessment narrative document of our achievement journey so far. This is a single scheme that covers age, disability, gender, sexuality, race, religion and belief.

Havant Borough Council employed its first Equalities & Access Officer in April 2007 to bring Equality into the spotlight and coordinate work against the existing Equality Standard for Local Government. Prior to this post being filled the Council self reported as having achieved Level One and had in place a Corporate Equalities Steering Group. Priorities for the new post were to work towards and self assess against Level 2 of the Standard by December 2007 and coordinate the Corporate Equalities Steering Group which was achieved [Level 2 of the Equality Standard for Local Government Self Assessment Document December 2007]  

[Level 2 of the Equality Standard for Local Government December 2007 Appendix]

In January 2008 action planning towards Level 3 of the Standard commenced and the decision was taken to dispand the Group and mainstream the agenda into everyday working practices, including using the Managers’ Forum as a method of involvement and communication with all Managers across the Council, the involvement of the Equalities & Access Officer in Service Team meetings, a network of Equality Champions, monthly meetings with the Portfolio Holder, posters and also the intranet.

A lesson learned with the Steering Group - it was felt the Group was not very effective, actions kept falling to the Equalities Officer and therefore the agenda was not mainstreaming. It was found to be more effective for the Equalities & Access Officer to work with each Team:

· Carrying out workshops relevant to their Service area 
· The importance of learning and understanding of the need to carry out Customer & Equality Impact Assessments within the Council.

· One to ones with Managers 
This worked far better than previous methods deployed using the Corporate Equalities Steering Group. 
By spring 2008 the new action plan was taking shape when it was announced that the Equality Standard would be changing to the New Equality Framework for Local Government. 5 existing Levels were to become 3 and Havant was soon to be working towards the Achieving Level. When the Consultation document for the new Framework was published, we made the decision that the action plan should reflect the major changes that were being introduced within the consultation document. By summer 2008 the Single Action Plan had been shaped and a simplified version was produced that was distributed to individual service areas to steer Managers in the right direction.. After a lot of work across the organisation a call for evidence commenced in summer 2009 which forms the basis of this corporate narrative report. 

There are 5 areas within our Action Plan that we are working towards – specifically, equal opportunities and diversity which are integrated into all our services:
1. Equality Mapping – Knowing Our Customer

2. Place Shaping, Leadership, Partnership and Organisational Commitment 

3. Community Engagement and Satisfaction

4. Responsive Services and Customer Care
5. A Modern and Diverse Workforce

	

	1.
Equality Mapping – knowing our Customers

In November 2007 a mapping exercise of Havant took place. Havant - Nov 07 (PDF). Havant Borough Council committed to updating this report every 2 years and capture as much relevant information as is available to understand the changing needs within the Borough. Work started on an updated “Borough Equality Profile” [Equality Profile 2009] during 2009, this pulls together a number of additional sources. This information is available to all staff and residents, local service providers, partners and anyone else who wishes to use it and has been published on our website. It is being used in many ways such as targeted events, more effective community engagement and the ability to start comparing our workforce to ensure it is reflective of our community which in turn is allowing us to make more informed decisions to shape our policies. 

From our Borough Profile we have identified local issues within the Borough:

· Women in Havant are paid an average hourly rate (full time) of £8.36, whereas men in Havant are paid an average £13.04 

· Age – the greatest rise in Borough population will be in the 65+ group

· Our largest proportion of National Insurance Registrations are from Eastern Europe – although we have fewer registrations than other local district authorities

· Havant and Portsmouth have the highest proportion of job seekers in Hampshire, the majority of whom are white

· Our ethnic minority communities are growing (2001 - 96.94% of Havant were white British and in 2006 that changed to 94.5%) Although this is much higher when compared nationally which in 2006 was 84.2%

· First languages (other than English) of pupils in Havant’s schools –the main languages spoken are Bengali, Polish, Spanish and Filipino

· Leigh Park has the highest number of Disability Living Allowance claimants 

· 40% of our disabled residents are in employment, although this figure is encouraging, it is still relatively low in the Hampshire area

· The biggest numbers of residents arriving in Havant from the new EU member countries are thought to be from Poland.  Although there are no accurate figures it is estimated, from the electoral register, that there were around 100 Poles living in the Borough in 2009.  Anecdotally it is thought that some Poles may have come to the Borough to find employment in the tourism and hospitality sectors and are likely to be transient communities.  

· From 1st April 2009 to September 2009 there were 54 hate crimes out of a total of 15 thousand crimes in the Borough. Broken down they included 36 race, 2 faith and 16 crimes relating to sexual orientation. Those living in Waterlooville are more likely to be a victim of a hate crime than those living in the Havant or Leigh Park areas.
· Domestic Violence: Of all violence against the person offences, around 22% (600) were flagged as domestic violence. Only 18% of these occurred within a public place. In cases where the offence was flagged as domestic, around 40% (243) were affected by alcohol, drugs or both.
· Place Survey National Indicators (NI) for Havant show (NI1) 79% of people believe people from different backgrounds get on well together in their local area [Place Survey 2008 (pdf 135kb)]
· NI 23 shows 32% of participants think that people in the area treat one another with respect and consideration
· NI 139 shows that 29% of people asked believed that older people in the local area  are able to get the services and support they need to continue to live at home for as long as they want to (which is the highest percentage across Hampshire)
· NI 140, 73% believed that they were treated fairly by local services and it is noted that this percentage was lowest in the Leigh Park area (66%) 
·  350 16-18 year olds not in employment, education or training, or 10%, compared to 5% across the SE
The Council is part of a Hampshire-wide customer insight project as part of the Hampshire & Isle of Wight Improvement and Efficiency Board customer transformation agenda.  Through this project we will be using customer segmentation to understand the different groups and types in the Borough.  The system we have chosen to use is Mosaic Public Sector UK.  Mosaic will help us to target specific actions to residents most in need, for example two pilot projects are tackling fear of crime and smoking cessation.  In addition to Mosaic we will also have access to Origins data which uses information about surnames to provide statistical data on ethnic origin for the Borough. 

We use a variety of techniques to research and understand our residents and try to choose the most appropriate method for the information we need and the group of customers in question.  For example, to research our cash desk customers, who may not be confident filling out forms, we undertook face to face interviewing and to find out in-depth information when reviewing the council’s magazine we carried out focus groups.   

 

To review the council’s magazine we ran six focus groups.  This allowed us to discuss in-depth, attitudes and perceptions towards the magazine and find out useful insights about communication with the council in general.  The groups were designed to cover different geographical areas of the Borough and different demographic groups and included: over 60’s, parents of young children, residents with a disability, working professionals aged 25 to 40, low income families and families separated from the Borough by the A3(M). 

We have been doing some work to try and standardise the way we collect and record the age, gender, disability and ethnicity of our residents.  We have already introduced standard questions into our surveys.  Ultimately we would like to introduce the LGA, IDeA and NCC Customer Insight Protocol to standardise this information across whatever means it is collected.  

Currently there are no established systems in place to collect information from our Ward Councillors although regular meetings between the Equalities Portfolio Holder and the Leader of the opposition and the Equalities & Access Officer do take place and Group representatives are members of the Havant Diversity Network Forum, where one objective is the sharing of statistical and anecdotal evidence between local service providers and local residents.

Examples of data collection amongst our services include Environmental Health collecting information on disability regarding the provision of Disabled Grants Facility, where there is a notable rise in claimants from 181 (06/07) to 240 – the Service is monitoring the increase to ensure budget allocations are appropriate.
Traffic Management gather information on disability through requests for access protection to road markings and also residential on-street disabled bay applications 

Age and disability information is collected annually through the Concessionary Bus Travel Scheme and social inclusion information is collected annually through the Call & Go bus service for those living more than 400m from an available bus stop. 

More data collection examples across our services can be found in section 3 Community Engagement and Satisfaction. 
The first Diversity Network Forum for Havant Borough has been established, the prime aim is for service providers and service users is to work together to share information and experiences about communities of interest, the launch in April 2009 proved that there was a huge demand for such a network in the Borough with over 60 people attending, representing some 38 different local organisations, community groups and representatives of the community. Since then the Network has agreed terms of reference – a prime objective being to be a partnership of information sharing and to help feed softer intelligence about the make up of our communities into our community profile that can be shared to help partners understand the needs in the Borough and meet quarterly at the Civic Offices. Havant Diversity Network Forum 
Other Information sharing includes the Havant Safer Partnership – the partnership brings together a number of groups who are responsible for dealing with crime and anti social behaviour issues locally and includes, Havant Borough Council, Hampshire Police, Hampshire Fire and Rescue, Hampshire County Council, Hampshire Police Authority, Hampshire Primary Care Trust and Hampshire Probation Service. They work together in many ways including domestic violence, which is an issue locally..http://www.saferhavant.co.uk/ 

Evidence of how our Equality Data is being used to inform and achieve equality outcomes include:

“Party in the Park” event was held to support residents affected by unemployment - the event was open to all and attended by over 1,000 people from a wide cross section of the public, young people were targeted by the providing of local bands who provided entertainment, the majority of visitors to exhibition stands were female (55.5%) and the most represented age group of all attendees was in the 30 – 45yrs bracket. Also “Women into Business” events are held to promote self employment to women as they are under-represented in the Borough. This event was attended by 63 women. [http://www.havant.gov.uk/havant-10558].
Over 200 local food businesses – including 98 Ethnic food businesses have been targeted for Safe Food Training from our Environmental Health Team.
Targeted “Benefits Take Up” scheme in Leigh Park has taken place by our Community Team.

Waste & Resources use their disability and age data to target “Assisted Bin Collections” – residents are then contacted annually to respond to any changing needs they may have.
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	2.
Place Shaping, Leadership, Partnership and Organisational Commitment

The Council is committed to Equalities. A Comprehensive Equality Policy, Disability, Gender and Race Equality Scheme and Single Equalities Action Plan can be found at Equality and Diversity. Links between our Equality Policy, associated Equality Schemes, Corporate and Service Plans are illustrated below. 
The Disability Equality Scheme was reviewed in December 2009. During 2010 the implementation of the Equality Bill will give us an opportunity to review and update all Schemes and the Equality Policy. 
A Key Principle added to the HBC Corporate Strategy 2008/11 is the “Provision of High Quality, Affordable and Accessible Services”. It recognises that our community and its needs are diverse and individual [Acrobat (PDF) version >> page 12] and a key value of the Havant Sustainable Community Strategy is Equality [Follow this link to view the new strategy>>>  page 6] This strategy is owned by the Havant Community Partnership Board (LSP) which includes the third sector.

Equality and Cohesion priorities are monitored throughout the examples below from our service areas and corporately through business plans and common reporting on those plans. They are also monitored in partnership through various ways such as the Local Strategic Partnership, Havant Diversity Network, Disability Access Group, Cabinet updates and Executive Management meetings/updates. 

Equality and Cohesion principles and values from the Corporate Strategy and the Sustainable Community Strategy Principles have been built into cascading business plans including the Waste Management Strategy 2009/11 and HBC’s draft Core Strategy or Local Development Framework [Havant Core Strategy].
The 2009 Use of Resources Assessment report for 2008/2009 published September 2009 (PDF 265KB) Audit Commission reports, as a key strength “a comprehensive approach is in place to implement and adopt the new Equalities Framework” (page 8 point 17 and further on pages 20+21)]
Customer Services have equality objectives directly cascaded through the key principle of accessible services within our Corporate Strategy to improve “customer access points”, - local customer access points were set up in the 5 libraries in the Borough. Many other outcomes from their Customer & Equality Impact Assessment can be seen at http://www.havant.gov.uk/havant-9509 

The Planning Policy & Urban Design Service’s Core Strategies vision reflects the key principles of the Corporate and the Sustainable Community Strategies. The Service sought additional budget allocation for 09/10 as a direct result of their Customer & Equality Impact Assessment within their business plan to support events/activities to engage with younger people and also working in partnership with Planning Aid to facilitate a number of events in Leigh Park, supporting Equality and Cohesion within the Borough. 

Cultural Services have produced a Cultural and Olympic Plan, whose vision is “Achieving Olympic values, by supporting artistic and sporting excellence, and developing an accessible programme of participatory activities and community events that enables residents and partners within the Borough to achieve maximum benefit from the 2012 Games”. The Plan has targeted objectives for, children, young people, adults, disability and cultural heritage, supporting equality and cohesion within the Borough
The Community Development Team’s vision is “to help people live a better life by: increasing opportunity, reducing dependency, encouraging responsibility and fostering community involvement “. Their objectives are: 1) Improve access to financial and associated advice, 2) Increase resident engagement, 3) Empower residents, 4) Improve health & wellbeing of residents 5) Assist residents to take responsibility for their environment, 6) Foster mutual understanding of diversity The team ensures that they organise activities that are accessible and that all members are able to actively participate and above all support equality and cohesion within the Borough.

The Service Plan for Technical Services includes equality objectives found in the Corporate and the Sustainable Community Strategies, such as, parking payments by phone, residents’ parking, disabled parking, safer routes to schools, community safety lighting, sustainable transport plan and shoreline management plans. Outcomes of Customer & Equality Impact assessments have been fed into the Service Plan, e.g. membership of the Safer Parking Scheme.
Housing Strategy 2005 -2010 has 3 priority areas, the economy, social inclusion and the environment. The Service has recently partnered with E Hants and Winchester City Council to deliver the new Choice Based Letting Service, where one of the first partnered Equality Impact Assessments in Hampshire was carried out Choice Based Lettings –
Bidding Process (2009)
Environmental Services (Waste & Resources) has listed outcomes of increased recycling facilities to an additional 783 properties noted for their high density (therefore more likely to low income) and “hard to reach” residents by working in conjunction with Housing Associations and landlords. 

They have also provided an educational programme for local schools to promote recycling and waste minimisation amongst younger people. Waste Management Strategy (page 10)

Customer and Equality Impact Assessments (CEIAs) can be found at: Customer and Equality Impact Assessments 
Appropriate resources have been allocated to actions identified through CEIAs and the wider access to services agenda through the Service Planning and Budget setting process. This includes the ongoing commitment to retain the newly established Equalities & Access Officer, BME Community Development Officer, Health Development Officer and various budget allocations across the Council such as:

· Partnership arrangement in place with the Disability Access Group (including funding), where at least 15 disability customer insight visits have taken place offering friendly, service user advice to businesses and public bodies over the past 3 years 

· Partnership arrangement in place for the new Havant Diversity Network, with resources and funding to support the existence 

· Customer Services allocated resources to set up (a pilot) local customer access points one day per week in each of the 5 libraries in the Borough – although there proved to be lack of demand to this Service

· Budget allocations to support targeted consultation to “of interest” groups – such as Core Strategy (Local Development Framework) and young people

· Resources to the new Havant Multi Cultural Forum

· Local Democracy consultation with disability user groups and BME user groups

· Budget allocations to procure the mosaic system for Customer Insight

· Funding opportunities to fund Safer Food Programme – Environmental Health (interpreters for targeted ethnic businesses)

· Community & Cultural Services – Havant Museum refurbishment, and establishing targeted sports activities

· Junior Citizens “”Think Safe” event in September (09) – 26 Primary schools -1,286 children attended. The theme was teaching personal safety, in partnership with other agencies (although HBC organised and ran it) 

More outcomes that have been resourced can be found in section 1 and section 3.
We are also a member of the Hampshire Equality Network http://www3.hants.gov.uk/equality/equalitypartners.htm.
A quarterly Corporate Health Check reports all corporate performance to senior management and the Cabinet. Strategic Equality Indicators were introduced to this reporting method during 2009. Organisational Development also has a number of equality indicators within its business plan.

All reports that now go to the Cabinet and full Council include an area for Equalities issues. Any actions identified within the Customer & Equality Impact Assessments are raised within that report.

Equality has a Portfolio Holder who is updated monthly. 

Each Service is scrutinised through Members Panels and Reports such as the Local Development Framework Members Panel and Staffing Matters Committee. 

The CEIA process ensures that the author, a “critical friend” (usually a CEIA author from another service), the Head of Service and the Equality & Access Officer all approve the content and members of Service Teams are involved when shaping the assessment. CEIAs are published on the website. We also carry out CEIAs in partnership with contractors such as Capita (Revenues, Benefits and Customer Services), Steria (ICT contracts), Coastal Defence Partnership, Choice Based Lettings, Strategic Services Partnership Programme and more are planned throughout 2010 and 2011 regarding the new Public Service Village at Havant. 
We have corporate positive media values that ensure media coverage from the Council promotes positive relations between people from different backgrounds, including fair coverage of Gypsy and Traveller stories and promoting events and engagement for younger people, older people and of different race through press releases, web site updates and our community magazine called “Serving You”. We also promote and organise events such as celebrations for Black History Month, Disability Awareness and Holocaust Memorial.
 When working towards Level 2 in 2007, HBC put in place Corporate Equalities guidance in line with best practice advice mainly taken from the West Midlands Procurement Forum. This has since (in 2008) been revised with the addition of all 6 strands of equality (the initial process mainly looked at Race) and has become mandatory for all major procurement processes (over £50,000) and our template has been shared across Hampshire via the Countywide Procurement Network. Such contracts are then monitored through the Customer & Equality Impact Assessment process as we work together with our partners to ensure assessments are carried out on the functions and processes that they are using. This is monitored through the Client Supervisor roles. 

Examples of work undertaken to promote participation include with our Community Boards, various forums and networks, youth council and Disability Access Group – all of which are detailed more in section 3 below.
Democratic Services have published articles in our community magazine “Serving You” titled “Have you Thought About Becoming a Councillor?” to raise awareness of how to join the Council and will be targeting more work through 2010 as elections draw closer. Election halls are assessed for accessibility to ensure those wishing to participate can do so. HBC also has an active Youth council – with over 30 young people participating.
Harassment and hate crime figures can be found in section 1. These figures are derived from Police statistics and complaints to the Council. Domestic Violence is a priority for our Community Safety Partnership and other hate related crime is also monitored through the Diversity Network.
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	3.
Community Engagement and Satisfaction
 

Corporate guidelines ensure access to publications and we use an accessibility statement for our published material [Serving You Autumn 2009]. This process started whilst working toward Level 2 of the Equality Standard in 2007. It has generated greater numbers of requests for large print and Braille than language translation. Our website can translate into 12 languages although it should be noted that HBC is committed to Community Cohesion values of learning English. We review any long-term or repeated translations requests as we understand the need for people to integrate by speaking English. Such a review includes signposting and partnership working with providers of “ESOL” Classes (English Spoken as another Language). ESOL classes are held at Leigh Park library and Mill Hill children centre in Waterlooville in partnership with EMTAS (Ethnic Minority and Traveller Achievement Service).
Havant Borough Council Disability Access Group has been reviewed, a terms of reference agreed, a commitment to partnership with HBC and annual action planning in place for the Partnership. A benchmarking exercise has been carried out across Hampshire with other Access Groups and it has been found that HBC now has the most active group where changes and improvements have taken place across the Borough as a result of their work. Aims of the Group include involving and engaging with people with disabilities acting as a disabled consultative group for the Council and other organisations [Disability Access Group page].

The first Multicultural Forum has been established (2008) for minority groups who reside in the Borough supporting community cohesion through development of positive relationships between people from different backgrounds by celebrating shared values and distinct heritages, this links with our Sustainable Community Strategy – “Building Sustainable Communities where people are proud to live and work and bring up their families people enjoy a good quality of life, and there are opportunities for people from all backgrounds and culture. Values for sustainable communities to live by: Co-operation, Equality, Learning,  Participation and Social justice” (Follow this link to view the new strategy>>> page 4 to 6)
The first Havant Diversity Network Forum has been established (2009) which is a mix of local service providers and local communities of interest to enable a hub for information exchange and enhance engagement. An example of beneficial work included sharing information on the equality profile of the Borough which can help local service providers shape their services according to local needs. Another example was when the Disability Access Group was asked to carry out mystery shopping at local Police Enquiry Desks and the largest local private sector social landlord, providing disability insight from a disabled customer point of view  [Havant Diversity Network Forum]. 
There are 6 Community Boards in the Borough and they are part of the Havant Local Strategic Partnership (formerly Havant Community Partnership). They were set up to represent local opinions, aspirations, wants and needs. They do this through their members as representatives of the local population and through inviting the general public to their meetings.  The Community Boards are able to determine longer-term priorities for their areas, thus providing advice and information on local issues to partners on the Havant Local Strategic Partnership, to inform decision-making. [Community Boards]

Corporate consultations go out widely to residents and community groups.  For example, recent consultation on changes to the electoral cycle went into the council’s magazine delivered to every household as well as to the community centres and community groups such as the Disability Access Group, Havant’s Multicultural Forum, Community Boards, tenants’ and residents’ associations. [Consultations]
The council runs a Citizens’ Panel with approximately 1,300 members.  Panel members answer up to four questionnaires a year on council services and local issues either by email or post.  They are also invited to other consultation events, such as the annual Havant’s Voice, Your Choice forum or focus groups.  A proportion of the panel membership is regularly refreshed and we have worked towards making the membership more representative of people living in the Borough.  We record the age, gender, disability and ethnicity of all our panel members as well as their employment and home ownership status so that (where numbers are large enough to make the data robust) we can highlight any issues for particular subsets of people. 
Customer Services carry out an annual customer exit survey which over the past few years has been adapted and includes questions on age, disability, gender and race. The Team also manages the Corporate Complaints Process which can be accessed by a variety of means (http://www.havant.gov.uk/havant-86) which is a process people can use to challenge our Services. 
The Planning Policy and Urban Design team has improved engagement with young people for the Core Strategy, through school workshops, the Youth Council and greater engagement with people with mental illness and learning difficulties through MIND. http://www.havant.gov.uk/havant-8521. feedback has also been published for stakeholders and can be found Summary of Responses 
From equality information collected by Waste and Resources when conducting their Waste Strategy consultation. This helped them when developing policies such as “assisted bin collections” for people with disabilities and older people.

Our Housing Service asks equality questions with continuous customer feedback questionnaires and equality information is requested for Hampshire Home Choice and Housing Options applications to enable customers to bid for appropriate housing that suits their individual circumstances and needs. The Housing Service also held a Homelessness Strategy Consultation event in March 2008 and ensure they are present at District inclusive forums such as Supporting People Forum, Domestic Violence Forum, Benefits Forums and Landlord Forums. A number of specific events were set up focussing on particular target groups when implementing the Hampshire Home Choice and a wide range of stakeholders were consulted across East Hampshire, Havant and Winchester areas.

Consultation forms for the Core Strategy (Havant’s Local Development Framework) ask respondents age, disability, gender and race questions to monitor which groups are responding, they did identify a shortfall in respondents of younger ages and resulted in a review and subsequent engagement towards younger people, examples include school workshops and engagement with the Youth Panel.  The Service ensures that systems are in place for alternative formats on all documentation. They also have a Statement of Community Involvement which sets out how they involve people when developing the Local Development Framework [Statement of Community Involvement] 
The Parking Service asks for equalities information when conducting Service consultations. Their 2009 consultation specifically targeted local community groups, BAME and disability groups e.g. to capture information about disabled parking bays. 

Environmental Health engage with other bodies, public and private, residents, businesses, Police and landlords regarding equality issues within their service. They also make use of language line, interpreters, various languages of publications regarding food hygiene and also offer to assist people (including those with a disability) with form filling.

In 2008 Cultural Services engaged with their customers in a range of ways e.g. the Citizens Panel, Youth Panel and local disabled people to shape their Equality Impact Assessment and subsequently their Service Plan. [Cultural Services] The Team have also established inclusive sports clubs for adults, young and disabled people, “boatability”, swimming for adults with mental health problems and disability exercise classes. The Team manages our Youth Council which is also used as a consultative group for the Council.

The Community Development Team has engaged with many local representative groups such as Age Concern and the Citizens Advice Bureaux (CAB) to help shape their Services. They also held an Older Persons Wellbeing Event in 2008. The Service targets activities to those who are made vulnerable due to their circumstances such as older people, younger people, people with disabilities, minority ethnic communities and those on low incomes [http://www.havant.gov.uk/havant-9922]. Outcomes of their consultation and Customer & Equality Impact Assessment process [Community Team]  includes, the establishment of the Havant Older Persons Wellbeing Partnership which brings together agencies working with those aged 50+ and focuses on priorities such as, housing, income, social activities, getting out and about. The team also established and coordinates the Havant 50+ Forum, which brings together older people and the council. the Team also addresses fuel poverty and health inequalities. 
The Revenues & Benefits Service engages with Benefit Forums, Landlord Forums and the CAB as well as carrying out annual customer satisfaction surveys.

Our Finance Team engaged with users of our Cash Desk in reception, so the Service could understand who was using it, how often/why and when. This information was then used to inform the decision to close the Service, but ensuring measures were in place to mitigate an adverse impact on those from vulnerable groups such as older people and those on low incomes, to ensure they could still access the Service once changes are made 

Coastal Defence Service have worked closely with people with disabilities and the Disability Access group, plus pushchair users to identify best solutions for access to the beach on Hayling Island.

The Community Safety Team identified that they did not have a proactive, coordinated approach to engaging with residents and staff and therefore produced their first Communications Strategy Safer Havant Partnership Engaged Communities Strategy P2, 4,& 8 (http://www.saferhavant.co.uk/pdf/Engaged%20Communities%20Stragy.pdf)   Neighbourhood Watch now feed into the monthly Community Tasking and Co-ordination Group meetings which allocate frontline resources (links to resources too)

Portfolio Holders across all Services held public engagement events (“Havant’s Voice, Your Choice”) throughout October 2009. Using a variety of busy public venues across the Borough to engage with the public about what services we provide, who is responsible and what issues/concerns the public have. Main concerns raised  were a lack of parking and not enough facilities for young people. 

Examples where the Council has had to balance unpopular decisions to prioritise but have still managed to keep the community on board include alternate weekly bin waste collections (household) where we still received a high satisfaction rate after changing to alternate weeks supporting our Vision of  Cleaner, Safer more Prosperous.
Also to save resources the Council is looking to close the Cash Desk in the main reception. By undertaking an equality impact assessment on this closure and further consultation as part of the process (with 200 users) it was found that vulnerable groups such as the elderly and those with no bank accounts would be most affected. A range of checks and measures are being put in place to ensure support and alternative methods are in place. 
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	4.
Responsive Services and Customer Care - Outcomes of Customer & Equality Impact Assessments
The draft core strategy recognises the need to address an ageing population and states that the council will support initiatives that meet the needs of older people and to support and improve youth facilities and encourage positive youth engagement within the community and focus resources toward vulnerable groups and individuals.  The draft states that HBC will consider favourably the provision of childcare facilities and promote local employment and training facilities and also support initiatives that meet the needs of children and young people and ensure the provision of play spaces. It also states that HBC will ensure recreation is available, including for people with disabilities and specialist housing for disabilities is also included. It includes a policy aimed at supporting the Havant Skills and Employability Partnership and other partnerships that are working to raise skill levels and seeks to address barriers to employment for economically inactive people. This is all monitored through the Annual Monitoring Report and presented to senior management. Equality issues are explicitly included with terms of contracts when procuring services such as research and monitored through contract monitoring.

The Choice Based Lettings package for allocating social housing replaced the old Havant Housing Register. This means a much improved back office database that incorporates the functions of housing advice, homelessness and the housing waiting list on one database. It enables us to have much better information about our customers and be able to track their involvement with the service.

 The customer side of the system is the Hampshire Homechoice website where applicants can register for social housing, make bids (this is an expression of interest in a particular property and once they submit the bid their name will go to a short list) for available properties that are advertised by the housing associations (these adverts contain pictures and details so the customers know what they are bidding for), get information about allocation of properties,  and contact us by email to update their own details or make any other enquiry. For customers who don’t have access to a computer at home we provide a telephone service and access here at the Civic Offices. They can also gain access at libraries and some community centres.

Cultural Services, as a result of consultation and engagement have established a disability Sports Club. They have also tailored gender specific sports to break down existing stereotypes, such as girl’s football and cricket and boys dance sessions - many are free of charge with open access. 

The Community Development Team’s Action Plan addresses equality objectives and resource allocation as outlined in Section 2 and 3 above.

The Service Plan for Technical Services includes equality objectives/outcomes such as, Safer Parking Award gained in several car parks, the assessment of location of disabled bays in car parks. A bid for funding to provide a network of cycle “routes to school” programme providing safer cycling for young people, the Community Safety Lighting programme to reduce fear of crime for vulnerable groups and also all contractors working on schemes are required to provide their equalities policies as part of tender/quotation. Parking attendants acknowledged that being able to sign can help communication with deaf or hard of hearing customers and are now undertaking training to mitigate this and engage better.

Equality issues are also monitored through contracts as Customer & Equality Impact Assessments are reviewed annually, including those carried out in partnership. It is recognised however, that recent work with equality mapping needs to be shared with contractors in the same way that it is being shared with local voluntary and community groups through the Havant Diversity Network and currently a service review is being undertaken on our Grants Service and updating the Customer and Equality impact Assessment has proved the need to include our equality procurement systems into the Grants process.

Young people are often marginalised in society: One Councillor picked up a request for help from local young people on Hayling Island to find a site to build a dirt jump site for cycling. A community Project was instigated consisting of local residents, young people, Councillors and Officers. Successful applications from the Youth Opportunities Fund and funding from local agencies and businesses resulted in a site being constructed on the Island.  
We will need to explore ways of introducing the new Human Rights indicator into our Framework for the future.
Other equality performance management monitoring across the Council can be found in section 2 above and access to services is a corporate priority and therefore monitored through all services management and Portfolio holders through local indicators and the corporate health check on a quarterly basis
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	A Modern & Diverse Workforce

Our People and Performance strategy (agreed by our Executive Management Team) exists to inform and guide the effective delivery of human resources support to the council. It is aligned to the strategies and business plans of the council, however it is a living document and is informed by consultation, the needs of our business, regional and national agendas. It sets out how we recognise the value of our employees in the delivery of services that benefit our customers and communities. By setting a strategic framework to guide and focus workforce activity in line with business aims enables us to set performance targets to track and measure progress. We are also a committed Disability 2 Ticks authority.
In working to achieve our vision we have established five key people and performance aims; 

· Continuous development and improvement

· Promote equalities and value diversity

· Recruit, reward and retain excellent people

· Influence and shape the success of organisational change

· Inspirational and genuine leadership

Obtaining workforce profile data enables the council to analyse to see if there are any trends or biases which could indicate hidden forms of discrimination. We monitor agreed data each quarter in accordance with the strategy and this is published as part of the council’s ‘health check’ report. 

The data is also collated annually and targets set for the forthcoming year.  These reports are published internally and externally as part of the annual performance reports that are reviewed by Councillors and EMT.

Quarterly and annual reports contain recommendations for action and include many examples of positive action.  Examples of this action taken to date are:

· Signing up to the Skills Pledge

· Recruiting apprentices (16-24 years old)

· Developing procedures and promoting work experience and volunteering opportunities

· Signing the local employability partnership

· 2 ticks disability award scheme

· Revising sickness absence procedures

· A well-being action plan

Equality impact assessments have been completed (and reviewed annually) for:

· Recruitment and employment

· Training and development.

This has reflected our policy position and the EIAs are published on the intranet and website.  

Actions identified from completing the EIAs have been incorporated into the HR workplan and one key example was the need for improved workforce data plans to complement business planning activity.  This is now in place and training planned for the coming year.

Additionally, a rolling review of all HR policies and procedures is in place and a strong consultation framework underpins this. Each HR Policy that is reviewed includes a statement of commitment to equality and diversity and a 3 week window for all managers to comment and finally full union consultation takes place before obtaining formal approval.   

In 2008, the council completed a full pay review and evaluation of all jobs using the NJC job evaluation scheme as agreed with the union.  A significant benchmarking exercise took place against the final results and full agreement was reached with Unison who voted to adopt.  A new pay policy and procedure was also developed and all employees were kept fully informed about equal pay issues using regular communications via C, e mail, personal letters and face to face.  A small number of employees were affected by this work and agreement reached to offer pay protection.  

There is an ongoing commitment with Unison to monitor equal pay assessments and this is next due in summer 2010.

The council is an ‘Investor in People’.  In October 2008 the council’s staffing matters committee adopted its first learning and development policy.  The council recognises that learning and development occurs in many different ways. A wide range of methods is therefore deployed across the council as follows:

· Induction

· On the job training

· Professional qualifications support (£ and time)

· Continuous Professional Development

· Mandatory Training

· Management Development

· External Short Courses, Seminars and Conferences

· Secondment opportunities

· Knowledge Sharing

· Coaching

· National Learning and Development Initiatives

We launched (Dec 2009) a new e-learning platform that will further widen the availability of learning opportunities to all.

An extensive and ongoing Equality and Diversity Learning Plan has been successfully implemented in the last two years (including for Councillors). Equality Champions were recruited from across the Council and undertook equalities and “train the trainer” training - this helped us build up our internal capacity and several Champions then delivered awareness workshops to all staff. This learning was then incorporated in the corporate induction process and further specialised learning has been targeted to appropriate staff there on, including disability workshops. 
During 2009 Agency staff guidelines were introduced to ensure they understand and work to our Comprehensive Equality Policy.

In 2008, the council developed and adopted a new wellbeing policy.  A wellbeing working group who, meet every 2 months, was set up to deliver and monitor actions from this policy framework.  Examples of the actions delivered to date are:

· On going monitoring of the ‘dignity at work’ policy as part of the quarterly HR reports.

· Procurement and introduction of an employee assistance programme

· A HSE employee stress survey completed – (a further survey was conducted during Oct/Nov 09).The source data was interrogated  between gender age, length of service and job location. in 2008 the results highlighted 12.3% of staff reporting they were “often, always or sometimes” bullied, this dropped in 2009 to 10.6% through targeted action such as (this work is ongoing):
· Mandatory training sessions for all managers on ‘Bullying or Strong management?’

· Formal disciplinary action taken against allegations of bullying.
The wellbeing group have an agreed set of terms of reference and action plan that they work towards.

Annual appraisals are completed for all staff using the agreed system (6 monthly reviews are also conducted).  The system contains two key features relating to equality.  Firstly an “upward feedback” for managers to which staff are asked to rate their managers for:

· Putting into practice Council’s policy on Dignity at Work (equal opportunities) in a fair and consistent way.

All work objectives set also relate to the corporate and service plans that are set and published on the intranet. This system is being reviewed with the intention of simplifying the paperwork and concentrating further on the skills of managers to appraise. Other equality objectives are set through appraisals such as carrying out Equality Impact Assessments, undertaking equality training and equality objectives identified through the equality Impact assessment process regarding service planning. 

Many different working groups exist to deliver and help improve council services.  Employees are actively encouraged by way of invitations to engage and become part of such group to help transform services.

Great examples are this are:

· Budget setting

· Wellbeing 

· Public Service Village (inc sub project work)

· Workplace travel plan

· Refurbishment of Civic offices and Civic Campus

· Flexible/Smarter working

· De-centralised energy

· E-learning

The improvements are specified in the individual project plans and the wider employees kept informed by a range of communication methods that have included roadshows, exhibitions, cascading information through Team Talk and communications on the intranet.
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