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Strategic aims and objectives

This strategy is a summary of the council’s approach to capital investment. It sets out how the use of the Council’s own very limited capital resources, and those it can influence, support the Community Strategy and the Council’s strategies.

Priorities for the Borough have been defined by the Havant Community Partnership in its Community Strategy. The Council is a key player, and often a lead, in the achievement of these priorities. The following actions have been agreed 2005 – 2008:-

The Economy

Economic development:

· Attracting more wealth into the local economy by bringing in new businesses, expansion of existing local businesses and winning funds for social and environmental projects

Town centres:

· Revitalising/bringing in new retail businesses, in order to create an attractive and distinctive shopping environment in Havant and Waterlooville

Employment:

· Increasing the number of local jobs so as to reduce travelling out of the Borough to work

· Encouraging the development of knowledge-based and value-added businesses

Education/skills development/training:

· Increasing opportunities for skills development, to improve productivity and competitiveness

· Bringing benefits to Havant through the development of a sub-regional plan for urban South Hampshire.

Social Inclusion

Health:

· Equal access to and delivery of, health services for everyone

Housing:

· Working to bring about a more balanced housing market in which everyone has the opportunity to live in a decent home at a cost which is affordable

Crime and disorder: 

· Improving quality of life by continuing to reduce crime and disorder and reducing fear of becoming a victim

Young people/age-related issues:

· Encouraging and supporting young and older people to contribute to developing a local community of which everyone can be proud

Anti-poverty

· Tackling the disadvantages which limit people’s ability to take part effectively in economic, social or cultural activity

· Ensuring that everyone in the Borough has the opportunity to benefit from the general prosperity of the region.
The Environment

Built environment 



· Improving the design and quality of built-up areas

· Progressing strategies for key development sites and areas

Public places and spaces

· Better maintenance/presentation

· Improving the appearance of access routes into towns  

Transport:

· Promoting more sustainable transport choices

· Improving road safety

· Improving access to transport for disabled and mobility-impaired people

Sustainability

· Increasing recycling

· More efficient use of energy

· Investigating alternative energy supplies.

Council’s Corporate Strategy

The Council’s vision is for a cleaner, safer and more prosperous Borough.

The Corporate Strategy and Improvement Action Plan have been developed covering the three years 2005 – 2008 in the context of national, regional and local priorities indicated in the Community Strategy. This is supported by the Council’s Medium Term Financial Strategy which indicates that the Council will:-

· Target available capital funding towards high priority initiatives identified in the Council’s Corporate Strategy.

· Evaluate carefully the business case for each proposed used of external funding, taking account of its contribution to achieving strategic aims and the cost/benefits.

· Ensure that the revenue costs of capital schemes are fully evaluated through good project management and appraisals without optimism bias.

· Seek to identify “Spend to Save” schemes where the financing costs will at least be met in full through income or reduced expenditure.

· On a yearly basis, evaluate whether any borrowing should be undertaken to fund capital schemes, taking into account the impact of borrowing on the desired level of Council Tax.

Havant Borough key facts

· The Borough has a population of 115,700.

· The Indices of Multiple Deprivation published by the Office of National Statistics in early 2004 show that Havant has the highest score of any district council in Hampshire.

· 24% of the population is aged 60 or over compared with 21% nationally.

· There are approximately 51,000 dwellings in the district. The housing stock in the Borough is significantly more modern than the average for England.

· The Borough has, in comparison with most neighbouring authorities:-
-
Higher proportions of low income and benefits-dependent households
-
An increasing percentage of retired households


-
Low skills levels


-
Higher unemployment
-
High housing costs

Key priorities for capital strategy 

The Council has relatively few assets or other financial investments with revenue earning or sale potential e.g.  land and property holdings. The Council transferred its housing stock to a Housing Association in 1994 and has progressed an enabling role for housing and some other services since then.  Some use is made of contractors who are responsible for providing their own capital assets to achieve service delivery.  There is little scope for new asset sales. Partnerships, particularly with other public agencies, and external funding are important vehicles for the delivery of the Council’s objectives and the community strategy themes.

Appendix 1 sets out in detail how the Council’s approach fits with the key issues identified by the government in 2002 as relevant to capital strategies.

In general terms the Council’s limited resources will be focussed on projects that are unavoidable, projects that will reduce net revenue expenditure in future years, projects that will provide adequate ICT support and projects to ensure assets are properly maintained.  Other projects which take forward the Council’s Regeneration and Cultural priorities will rely mainly on external funding. More detail of the Council’s capital investment priorities is as follows:-

Capital investment priority 1: Unavoidable commitments

There are often unavoidable capital schemes arising from commitments previously given by the Council, from mandatory service requirements or from the need to carry out capital repairs (or replacement) of buildings or other assets for health and safety or other reasons. 

The Council is required by law to maintain financial assistance for the provision of disabled facilities grants to enable people to remain in their own private and public sector homes with as much independence as possible and approximately £700,000 per annum is spent on these grants, partly supported by government grant.

Capital investment priority 2: Asset Acquisition

The Council is keen to expand its asset base. The Council has an Asset Acquisition Reserve (Estimated at £611,000 in March 2006). These earmarked sums are intended for the purpose of acquiring assets to assist in securing the economic, environmental and social well being of the Borough. The criteria are as follows, with any recommended acquisition meeting at least several of the criteria:-

· Acquisition will enable the Council to be pro-active in the property market in order to assist with strengthening the Borough’s economy.

· There are measurable benefits (but not necessarily financial) within a maximum period of 15 years.

· Effective intervention will expedite agreed key strategies for the Borough -  the Corporate Strategy, Regeneration Strategy, Cultural Strategy and other linked strategies e.g. Crime and Disorder, Housing, Healthy Living.

· The acquisition involves partnership arrangements e.g. maximising SEEDA/Government/European grant benefit, joint acquisition, third party finances etc.

· Acquisition will consolidate the Council’s existing land holding portfolio to achieve development or land swops.

· Acquisition will assist in the modernisation of the Borough's business infra-structure and/or encouraging inward investment, re-location and business start-up within the Borough.

· Acquisition is not in conflict with strategic planning considerations.

· Financial benefits - future revenue streams from leasing or income from future sale to achieve a 'Revolving' fund.

· Acquisition will not increase the Council's ongoing revenue costs.

Capital investment priority 3: Corporate Investment 

The Council will continue to invest in the necessary vehicles, plant, equipment and workforce to maintain services within the Borough. In the past leasing has been used to finance vehicle purchase but borrowing is now used as the method of funding due to changes in government regulations. Workforce planning will be undertaken to help the Council to adapt to changing circumstances.

The Council is committed to e-enablement of services. It has received government capital funding in each of the last 3 years and has provided additional capital provision from its own reserves, in order to ensure a robust ICT infrastructure is in place to deliver e-enabled services. The Council is now seeking to mainstream e-government and the Council’s ICT contractor is preparing business cases for investment.

Capital investment priority 4: Use of externally and regionally provided  capital funding

The Council will work with partners such as Registered Social Landlords, other Local Authorities and community partners to ensure a continued supply of affordable housing. This approach will rely on bidding for resources from bodies such as the Regional Housing Boards. The Council is able to assist in the provision of some affordable housing through the release of covenants on land previously owned by the Council.

As part of the Urban South Hampshire sub region the Council’s housing strategy will be considered with partner authorities through the Partnership for Urban South Hampshire. The sub regional strategy will be the focus for the future allocations of Housing Capital resources from the Regional Housing Board.

The Council will seek to take forward a programme of coast protection subject to funding being available from government to meet the costs.

Capital investment priority 5: Community and Regeneration investment

The Council has an extensive catalogue of desirable projects but it is not realistic to assume that many of these will be able to progress in the next few years, unless external/partnership funding is available. The schemes will be assessed in accordance with the 12 point assessment system in Appendix 1.

The Council does not have a capital grants scheme.  Where capital grants are approved it will normally be for projects that attract significant external funding. The Council is prepared to consider granting loans to local organisations for schemes that take forward the Council’s vision.  Interest will be charged to cover the Council’s revenue costs.

Capital resources 

Havant Borough Council has no cash backed capital receipts at April 2005 and £923,000 in a general capital reserve. Existing approvals will use up these and the known new capital receipt resources available over the next four years. 

The scope for direct revenue funding of capital expenditure needs to be evaluated each year against service spending pressures and the desire to keep future Council Tax increases to a minimum. 

The Prudential Code allows for borrowing to be undertaken. Borrowing is only undertaken at present for vehicles, plant and equipment. The limitations on Council Tax through affordability and capping criteria means that greater use of borrowing can only be achieved by making revenue cost reductions. The government retains reserve powers to constrain capital expenditure.

In the medium term, the Council will need to consider borrowing to finance its assets and infrastructure requirements. The lost interest on cash backed capital resources currently invested also has an adverse effect on the revenue budget. In addition, the maintenance implications of ICT and other capital expenditure will similarly impact on the Council’s revenue programme. 

The future of the capital programme will be dependent upon:-

· the extent to which the Council has, or can continue to, generate capital of its own.  

· the ability to access regeneration funding through the SEEDA Area Investment Framework (both revenue and capital funding)

· the ability to access other Government funding, including through the Regional Housing Board.

· leveraging external funding from sources like the National Lottery, charitable funds and European funding schemes.

· an increased understanding and use of other funding mechanisms, including Public/Private Partnerships (PPPs).

· the use of development gains and landfill tax credits to support capital projects.

· consideration of borrowing or direct revenue funding and the resulting revenue consequences.

The Council Tax implications of the projected capital programme are presented to Members as part of the budget process. 

The estimated 2005-08 capital programme and resources are summarised in Appendix 2.

Management, monitoring and evaluation of schemes

No project will be started until the Executive or full Council, as appropriate, has given approval.

Management, monitoring and evaluation of schemes are undertaken in a variety of ways depending on their nature. For example, the Council’s e-Government investment programme is managed by the ICT Strategy Board chaired by the Director of Corporate Services and attended by the Corporate Portfolio Holder. Individual projects are managed using methodologies and roles based on Prince 2 guidance. Guidance on project management and capital projects contract guidance is available on the Council’s intranet.

Monitoring of capital programmes is always difficult with most expenditure covering a long time-scale. However, the budget and performance monitoring cycles are now closely integrated. Regular reports are distributed to Members, and a detailed year-end report is considered by the Standards Committee. Budget managers provide regular updates and year-end projections. Key reports are discussed in detail at Management Team to ensure corporate implications are not overlooked. In addition, the Council’s Overview and Scrutiny Boards have the ability to look in depth at capital projects. 

Performance management and monitoring arrangements for assets are set out in the Asset Management Plan. This defines asset-related roles and responsibilities for a range of senior council officers and Members. 

Links to partners and the community

The Council does and will work closely with other councils and agencies in a range of partnerships to deliver capital projects. The Council also uses its own capital resources for the benefit of other agencies and the community. 

The Council has an External Funding Group of officers who consider where external funding might be sought to support the Community, Corporate, Regeneration and Cultural Strategies.  For individual bids a progress form is completed by the Lead Officer and the External Funding Group considers whether to support an application, taking into account factors such as the costs of bidding, likelihood of success, exit strategy and relevance to Council strategies.

The Council has an enabling role and is able to influence the way others provide capital projects in the community. For example, through its planning policies the Council ensures that larger new developments produce higher levels of social housing units. Section 106 agreements are used where possible to ensure developers meet the infrastructure requirements (including play facilities and open spaces) of their proposals. It is intended that the planning process works closely to ensure affordable housing is progressed to meet housing needs across the district.

Corporate procurement 

The Council is open to considering different ways to procure capital assets based on the separate Procurement Strategy. The Council’s Contract Standing Orders allow flexibility in procurement methods so long as value for money can be demonstrated. Whole life costing will be used as far as practicable to systematically assess all relevant expenses, income and performance associated with the acquisition, procurement, ownership and potential disposal of an asset over its life.  Sustainability is taken into account.
Linked Strategies

Community Strategy
Produced by the Havant Community Partnership.  Establishes overall aims of communities in the Borough.

Corporate Strategy
Sets the priorities for the Council 2005 – 2008. Supported by detailed Improvement Plan - an action plan for delivering the priorities.

Medium Term Financial Strategy
The Council’s medium term financial strategy seeks to secure a forward looking approach to the Council’s finances and long term sustainability in service provision.

Regeneration Strategy
The strategy outlines the Council's regeneration priorities and forms the basis for discussion and negotiation with key agencies and strategic funding bodies

Cultural Strategy
Identifies the vision for cultural activities and services and provides a framework and action plan for delivering the vision.

Asset Management Plan
A plan for optimising the use of assets in terms of service benefit and financial return.

Procurement Strategy
Covers the full range of activities associated with  the purchase of works, goods and services.

Risk Management Strategy 
Covers implementation of sound management of risks and opportunities.

Group Business Plans
Sets out planned actions linked to the Council’s Corporate and other strategies.

IEG Statements
Sets out the approach to implementing electronic government.

Strategic Open Spaces Plan
A strategic plan for parks and open spaces.

APPENDIX 1

Capital Strategies : Primary Assessment Criteria (Based on Annex A DTLR SCP Guidance 2002) 



Provides clear strategic guidance about capital objectives, priorities, spending plans, demonstrating links with key corporate objectives
· Capital strategy shaped by Community Strategy owned by the Havant Community Partnership and based on community consultation

· Project priorities formally assessed under 12 criteria model at the end of this Appendix.

· Standard priority assessment rating includes targets for match funding; minimum revenue costs; maximum partnership levels 

· Cross-cutting Corporate, Regeneration and Cultural Strategies and ICT/E-Gov.  strategy linked with capital strategy. 



Describes framework to ensure Capital Strategy is corporate document
· Member involvement and approvals also corporate, through team approach on Community Strategy, programme authorisations, formal Capital Scheme Progress Report summary 5 times a year 

· Project priorities, bidding for funds through ‘Project Catalogue’, and capital programme developed corporately (Lead Officer is Head of Technical Services)

· Financial and programme control exercised by Head of Technical Services corporately, plus Members as above

· All capital assets held corporately

Identifies all key aspects capital expenditure and areas LA can influence others through use of its capital resources
· Spending priority on 3 main priorities = “Cleaner, safer, more prosperous”
· Strategy identifies categories of priority spend.

Explains prior- itisation of capital  projects 
· 12 point model for standard projects as set out at the end of this Appendix

· Strategy explains priorities

· Community centres and Highways assessed under separate 34 and 17 factor models 

Explains how revenue taken into account
· Revenue cost is mandatory item on standard Assessment sheet for every project 
· Maximum Revenue cost target is £500 per annum
· Project rating reduced if revenue cost above this level  

Is informed by BV and other reviews & plans
· All relevant reviews and plans taken into account as completed, and fed back into annual Member review of capital programme 

· Recognition that capital resources are very limited

Identifies how stakeholders & partners views sought and inform the strategy
· Community Pulse panel consultations 

· Business Forums and Budget Consultations

· Involvement in the capital programme e.g. Liveability programme through the six Community Boards.

· Interactive website. 
· Hard-to-reach groups consultation/integration continued (Youth Council allocated own space & IT equipment in Council Offices) 

Identifies key partners and describes part-nership working
· The Council has a list of over 150 partners.  Key partners on the Havant Community Partnership Board are East Hants Primary Care Trust, Faith Groups, Hampshire Constabulary, Hampshire County Council, Havant Council of Community Service, Parchment Housing Group, Portsmouth & S E Hants Chamber of Commerce and a representative from each of the six Community Boards.
· IdeA Procurement Fitness check report in December 2004 indicated the team were impressed by partnership working at Havant.

· Major partnership projects : (all cross-cutting) include :- 
Broadmarsh – regeneration of open space/industrial/waste land south of A27 - public/private landowner partnership involving SEEDA, HBC, and HCC.
Dunsbury Hill Farm – creation of more jobs/less out-commuting through high quality business/industrial/office development Master-plan partners/consultees include SEEDA, PCC, HCC, English Nature, Hampshire & IOW Wildlife Trust. 
Creating Quality Places – high profile Partners also include PCC; HCC; The Housing Corporation; SEERA; local residents – aims to achieve mix of well-integrated sustainable uses consistent with the creation of new urban neighbourhoods, improving pedestrian and transport accessibility, strengthening links to surrounding areas, through “Enquiry by Design” process. 

4.  Secondary Requirements (Based on Annex A DTLR SCP Guidance 2002)

Sufficient information to inform bidding for capital resources


· The Council has an External Funding Group of officers who consider where external funding might be sought to support the Community, Corporate, Regeneration and Cultural Strategies.  For individual bids a progress form is completed by the Lead Officer and the External Funding Group considers whether to support an application.

· The Council has extensive background information available on its intranet site to inform bidding.

· The Council has an external funding officer and part funds a partnership post at Hampshire County Council.

Outlines approach to PPP/PFI and other alternatives for capital funding
· The Council has a Procurement Strategy and is open to consider different forms of procurement.

· The Council is signed up to a LIFT agreement.

· The Council is progressing a £3.3 million Liveability capital programme a government-funded scheme linked with service reforms.

· The Council is investigating a Strategic Partnership contract with Southampton City Council with regard to the provision of corporate services.

· Competitive funding sources : These alternatives form an important strand of HBC’s strategy, and they contribute significantly to local delivery – most of the capital investment in the Borough comes from external competitive sources. Care is taken to avoid skewing of HBC priorities; for example :- i) Where an element of HBC match funding is needed, bids are also subject to the same internal project priority assessment (dual process) ii) External funding helps to increase rating, balancing the risks and maintaining overall HBC strategy. 

Addresses policies on procurement strategies in BV guidance 
· Detailed project and capital programme guidance is available on the Council’s intranet.  Head of Technical Services maintains an overview.

· A Contractors’ (and Suppliers) Assessment Form listing key performance indicators with marks for service quality; performance; delivery; H&S; claims; and overall performance is part of the guidance.

Identifies progress on partnership working

· Partnership working is embedded in the Council’s culture.

· Community partners raised the need for greater community involvement in the Havant Community Partnership. As a result of this feedback, six local community consultation groups (Community Boards) have been set up, in order to give residents the opportunity to become involved in identifying and planning improvements for their localities. These Community Boards have been set up in the five distinct communities of the borough: Emsworth, Havant, Hayling Island, Leigh Park and Waterlooville (two boards: North and South). The boards have concentrated on environmental projects under the Liveability Programme in their first year and then will become local extensions of the Havant Community Partnership (HCP). All partners in the HCP will be able to consult with Community Boards to address priority issues in their areas.

Shows how performance measurment & benchmarking used to describe & evaluate use of capital resources
· The scale of the Council’s programme does not justify extensive benchmarking, since most schemes are one-off.

· Contractors/suppliers assessment form in use 

· Cost benchmarking continues to rely on external professional resources and internal RICS, RIBA and other Price Guide manuals for contracting and maintenance work 

How performance measurement and benchmarking communicated to stakeholders where relevant
· Cost benchmarking information shared with LA and private sector partners, and external professionals, on project by project and unit cost basis

· HBC website gives some information, with opportunity for public to feed back comments on service quality and provision 

How performance measurement/

benchmarking results used  to improve services and target service delivery
· Performance on delivery of projects within budget and time-scales used to establish, monitor and amend HBC contractors lists.

· Other projects : relevant feedback into design briefs also on Public Toilets (from Cleansing staff); Cycle paths (from Advisory Panel, Access Group, Cyclists Touring Club); Bowls Pavilions (from Bowls Clubs); Community Centres (from Associations) 

How performance measurement relates to capital projects and to the influence of grants & partnerships
· Cost benchmarking information vital element in getting value for money tenders/quotations. The Council does not always accept the lowest tender but takes into account quality, maintenance costs etc.

· SRB funded capital asset investment complies with  ‘Single Regeneration Budget Guidance Manual’ 

· Grants reported separately in Budgetary Control report to Members (frequency 5 times per year).

Corporate 3 year strategy giving approach effective 

management, measurement & monitoring capital programme
· HBC has approved 3 year forward capital programme since early 2001. It is now becoming less relevant due to the shortage of capital resources.

· Control documents, Member and officer involvement and responsibilities, review meetings, etc all in force.

Development &  delivery key priorities & targets for cross-cutting objectives such as regeneration & sustainable development.
· “More prosperous” key priority has led to a stronger corporate focus upon regeneration (eg increased staff resources; specific regeneration Portfolio), followed by development of partnerships and a number of major proposals, including Dunsbury Hill and Campdown. Similarly, progress made on Sustainable Transport Initiative with the refurbishment of Havant Bus Station in partnership with HCC. 

· HBC partnership with HCC on A3 Bus Corridor.

· External Funding emphasis is upon the key Regeneration and Cultural Strategies.     

· Partnership for Urban South Hampshire co-ordinating work across authorities on these issues.

Cross-cutting activity leading to innovative solutions
· Customer focussed service delivery & new technology : Customer Contact Centre has been created dealing with most enquiries at first contact.

· Shared accommodation : Civic offices currently shared with a number of public and private partners (Capita; Steria; Portsmouth Health Care Trust). Regional Business Centre, Broadmarsh, share space with partner organisations.

· Southampton Strategic Partnership : The Council is investigating a partnership with Southampton City Council and an external provider for the provision of some corporate services, including the capital investment required to provide those services.



CAPITAL PROJECT TITLE - 

Project Manager:
Signed:
Date:

Description of the project, its history and reasons for inclusion in programme:



Relevant committee minute(s):

Estimated date for start on site:

Estimated project cost
05/06 £’000
06/07 £’000
07/08 £’000
08/09 £’000
09/10 £’000
TOTAL £’000

Works (including land)







Salaries







Consultancy







Other (provide details)







Total Cost







Less:







External contributions*







Salaries already budgeted







Other budgeted contributions







Net amount required from capital resources







* External contributions are:

Assessment criteria: 
Score

  1. Is there match funding? If so, what is the ratio? (target is 2:1)
:


  2. What is the revenue cost? (£’000) (Target = less than £500 p.a.)



  3. Are there Borough-wide benefits?
Yes/No


  4. Are there environmental benefits?
Yes/No


  5. Does it support the cleaner priority?
Yes/No


  6. Does it support the safer priority?
Yes/No


  7. Does it tackle deprivation in areas of recognised need?
Yes/No


  8. Does it have community support?
Yes/No


  9. Does it support the more prosperous priority?
Yes/No


10. Is there partnership support?
Yes/No


11. Is it part of a longer term rolling programme strategy?
Yes/No


12. Does it fulfil a legal obligation?
Yes/No


Priority score expressed as a percentage


APPENDIX 2

CAPITAL RESOURCES SUMMARY

[image: image1.wmf]CAPITAL RESOURCES SUMMARY 

2005/06

2006/07

2007/08

2008/09

2009/10

£ 000's

£ 000's

£ 000's

£ 000's

£ 000's

Resources Brought Forward

923

2,138

1,781

1,324

867

New capital receipts (incl. currently agreed land sales)

3,454

63

63

63

62

Borrowing (Vehicles, Plant and Equipment)

525

448

610

361

0

Revenue Financing

69

100

0

0

0

External Funding

3,507

0

0

0

0

TOTAL RESOURCES

8,478

2,749

2,454

1,748

929

Approved Expenditure:-

Capitalised Repairs 

(80)

0

0

0

0

Vehicles, Plant & Equipment

(525)

(448)

(610)

(361)

0

Disabled Facilities Grants (net of Government Grants) 

(305)

(400)

(400)

(400)

(400)

Other approved schemes, feasibility studies and capital salaries

(5,430)

(120)

(120)

(120)

(120)

TOTAL EXPENDITURE

(6,340)

(968)

(1,130)

(881)

(520)

General Fund Resources carried forward and available for use

2,138

1,781

1,324

867

409

Notes: 

Programme 2005/06 as agreed by Executive 8/2/05 together with carryforwards from 2004/05 

Sale of land at Potash Terrace is included in the new capital receipts line. This receipt is now expected December 2005.

Any delay will have a significant impact on the 2005/2006 and beyond capital programme.

Resources available for use exclude the balance of the Asset Acquisition Reserve, estimated to be £611,000 at the end of 2005/06.

Includes Liveability projects £3.265 million
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				CAPITAL RESOURCES SUMMARY		2005/06		2006/07		2007/08		2008/09		2009/10

						£ 000's		£ 000's		£ 000's		£ 000's		£ 000's

				Resources Brought Forward		923		2,138		1,781		1,324		867

				New capital receipts (incl. currently agreed land sales)		3,454		63		63		63		62

				Borrowing (Vehicles, Plant and Equipment)		525		448		610		361		0

				Revenue Financing		69		100		0		0		0

		- 18 -		External Funding		3,507		0		0		0		0
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				Approved Expenditure:-

				Capitalised Repairs		(80)		0		0		0		0

				Vehicles, Plant & Equipment		(525)		(448)		(610)		(361)		0

				Disabled Facilities Grants (net of Government Grants)		(305)		(400)		(400)		(400)		(400)
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				Programme 2005/06 as agreed by Executive 8/2/05 together with carryforwards from 2004/05
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				Any delay will have a significant impact on the 2005/2006 and beyond capital programme.

				Resources available for use exclude the balance of the Asset Acquisition Reserve, estimated to be £611,000 at the end of 2005/06.

				Includes Liveability projects £3.265 million

				CAPITAL RESOURCES SUMMARY

				Capital Programme				2004/05		2005/06		2006/07		2007/08		2008/09

				Per Executive Report

				Waterlooville Town Centre Improvements						300

				ICT Programme						774

				Warblington to New Lane Cycleway						30

				Warblington Cemetery Extension						286

				Carry forwards as reported to executive 8/2

				Conservation Area Improvements						12

				Cycleways						60

				Civic Offices Re-wire						2

				Cowplain Activities Centre - replace main hall floor						28

				Cowplain Community School Artificial Pitch						15

				Havant Museum Changes						10

				Havant Bus Station						79

				Salaries						120		120

				Carry forwards as reported via Feb BCR (excluding those reported to executive)

				Skateboard Facilities						100

				Parks - Improve Roads & Paths						25

				Beachlands Improvements						20

				Partnership Initiatives						40

				Broadmarsh Business Centre - additional parking						48

				Historic Buildings Grants						9

				Hayling Park - Disabled/Female Facilities						47

				Bedhampton Social Hall - overspill car parks						3

				Civic Offices Re-wire						32

				Civic Offices - Renew Roof covering						13

				Footpaths Environmental Enhancements						10

				Forest of Bere						20

				Ward Schemes						68

				Decrim - Parking						60

				less Capitalised Repairs						(75)

				Capital Expenditure				0		2,136		120		0		0

						2005/06		2006/07		2007/08		2008/09		2009/10

						£ 000's		£ 000's		£ 000's		£ 000's		£ 000's

				Resources Brought Forward

				Usable Capital Receipts (B6580100)		0

				Credit Ceiling		0

				Capital Reserve used to Fund Redundancies		0

				Contributions from Developers - affordable housing		0

				Capital Reserve - at 31/3/05 (B6520100)		1,398

				less Earmarked for asset acquisition		(475)

				Total		923

				Capital Receipts												AAR

				Balance at 31/3/05												475

				Policy - Capital Receipts up to £300k to Asset Acquisition

				RTB (agreement expired 2003/4 for Houses; 2023/24 for Shared Ownership)		20		20		20		20		20

				Mortgages (B153) Note £13k to end Sep 05		18		17		16		15		14

				Potash Terrace		3,050

				Repaid Renovation Grants B6581300		1

				Ladybridge Road Car Park B6581332		0										80

				Land Adjoining 10 Stakes Hill Road		320

				Land at Tarrant Gardens		0										25

				Land at Laburnum Road & Brights Lane		0										31

				Repayment of loans/financing

				Hockey Club loan (starts 99/00 £100k)		11		11		12		13		13

				Emsworth Community Association ( £27.5 k paid Oct 04 2k p.a until Oct 2013)		2		2		2		2		2

				Havant CAB		3		3		3		3		3

				SRB Advance Payments		19

				Deciminalised Parking - HBC Contribution		10		10		10		10		10

				TOTAL		3,454		63		63		63		62		611

				Revenue Financing

				Per budgetary control report

				Revenue Financing for IEG		13		100		0		0		0

				Commuted Sums received 2004/5		56

				Interest on Capital Reserve

						69		100		0		0		0

				External funding		Total in year		Budgeted 2005/06		likely cfwd to 2006/07		Budgeted 2006/07		Budgeted 2007/08		Budgeted 2008/09

				IEG Grant		200		200				0		0

				ODPM PDG		0		0

				Forestry Commission Grant		5		5

				Children's Play Areas		0		0

				Skate Park Wecock O/S		0		0

				Skate Park Warren Park		0		0

				Cime Prevention Lighting - Home Office Funding		3		3

				Deciminalised Parking - HCC Contribution		7		7

				Recycling Bins		0		0

				Havant Bus Station - HCC Contribution		27		27

				Schemes funded by Liveability on Fims		3,265		3,265

				Total		3,507		3,507		0		0		0

				Asset Acquisition Reserve

				Deduction from future credit approvals

				1995/96 - excess of SCG over available credit approvals		(95)

				1996/97 - excess of SCG over available credit approvals		(159)

				1997/98 - excess of SCG over available credit approvals		(111)

				1998/99 - excess SCG over available credit approvals		(99)

				1999/00		0

				2000/01 - excess of SCA over SCG		1

				2000/01 BCA offset by previous yrs excess of SCG over CA		151

				2001/02 BCA offset by previous yrs excess of SCG over CA		844

				2002/03

				Total = BCA usable 2002/03		532
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Neil Wood:

Keith Price:
2k reported to exec

Keith Price:
73k reported to exec

Keith Price:
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				2002/03		2003/04		2004/05

		Disabled Facilities Grant		768000		700000		800000

		Other Private Sector Renewal Grants		45000		260000		220000

				307200		280000		320000

				45000		260000		220000

				188800

				541000		540000		540000
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