Best Value Performance Plan
Performance Indicators — 2005/06 Outturns & Future Targets

This is the seventh Performance Plan published by Havant Borough Council under the Local Government Act 1999. As a Local Authority assessed
as "Good" under the Comprehensive Performance Assessment (CPA) the requirements on the Council as to what has to be included in this Plan
have been greatly reduced compared to previous years. We are required to publish the data relating to all national and local performance indicators
(PIs) for the past year (2005/06) and targets for three future years (2006/07 to 2008/09). In addition to the Pl data we have to publish a statement
confirming that we are adopting the Code of Practice in our approach to workforce matters and contracting (see below).

In the column headed “2005/06 Actual”, the colours green and red have been used to indicate how the Council performed. If we take the
performance of all authorities and ranked them from best performer to worst performer and divided them into quarters we have identified where the
Council performed at a level equivalent to the top 25% (green) or the bottom 25% (red).

In the columns headed “2005/06 % Variance (Actual 2005/06 v Actual 2004/05)” & “2005/06 % Variance (Actual v Target)” we have highlighted
where a variance of greater than 15% has occurred. These have been highlighted in green or red, depending on whether the performance is good
or poor. Where this is the case an explanation has been included.

We have also included a new column headed “Direction of travel” which, by the use of up or down arrows, indicates whether the 2005/06
performance is better or worse than the 2004/05 performance.

The Council regularly reviews the local Pls it reports which has resulted in some being removed from this Plan for 2006/07. Where this is the case
an explanation has been included. This does not necessarily mean that the data is no longer being collected but that the information is being
reported to managers and being acted upon in the day to day management of a service.

Future Priorities

A revised Corporate Strategy was published in August 2005 reflecting not only our commitment to the Community Strateqy - Stronger, Together but
also focusing on the Council’s new priorities. The Council’'s Executive has indicated that the Council should look to reduce expenditure by about
10% in the period 2005 to 2008 and focus on priorities outlined in the Community Strategy. There will be a three-pronged approach to achieving
our objectives within the financial constraints facing the Council:

1. A programme of reviews covering areas identified for the realisation of efficiencies.
2. Further partnership working with the private and public sector to bring added skills and investment potential to the Council’s services and the
economy of the Borough.
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Income generating initiatives, which will increase the Council’'s assets and non-grant income, including an ongoing programme to attract cost-
effective grant funding to help deliver our regeneration aims.

The Corporate Strategy is monitored on a quarterly basis both internally by managers and elected members and externally by our auditors (Mazars
and the Audit Commission)

The Council’s services are delivered via three Groups:

Corporate Group
Community Group
Development Group

The Corporate Group (represented by yellow colouring in the column headed — PI Ref.)

Customer and Support Services

Customer Service Centre
Property/Estates Services
Democratic Services

Legal and Elections
Corporate Support Services

Organisational Development

Corporate Strategy

Strategic Partnerships & Procurement
Performance, Policy & Project Management
ICT Strategy

Personnel/HR

People Development

Marketing & Communications

The Community Group (represented by green colouring in the column headed — Pl Ref.)
Development Services

Lead for MDA
Development Control
Building Control
Conservation

Land Charges
Parking

Environmental Services

Waste & Resources
Environmental Quality
Environmental Health:
Corporate Health & Safety

Resources

Finance

Purchasing & Supplies

Audit Partnership

Revenues & Benefits Contract Management
Section 151 Responsibilities

Regeneration Services

Community Regeneration
Business Development:

Housing

Regeneration & Cultural Strategies
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e Traffic & Transportation
e Engineering

The Development Group (represented by blue colouring in the column headed — PI Ref.)

Regional & Sub Regional Planning
Local Development Framework
Major Development Projects
Planning Policy

Sustainability Policy

Urban Design

Environmental Enhancements

Havant Borough Council is responsible for the preparation of this Performance Plan and for the information set out within it. The Council is also
responsible for setting in place appropriate performance management and internal control systems from which the information in the Plan has been
derived. The Council is satisfied that the information included in the Plan is in all material respects accurate and complete and that the Plan is
realistic and achievable.

The Council has adopted The Code of Practice on Workforce Matters relating to Local Authority Service Contracts.
If you require any further information on the data included in the Plan please contact Andy Rudd at andy.rudd@havant.gov.uk or telephone him on
023 9244 6323

Copies of this Plan are also available in the libraries across the Borough and also at main reception at the Civic Offices, Civic Centre Road, Havant
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Note: In the table below there are a| P| Ref. | 2004/05 | 2004/05 | 2004/05 | 2004/05 | 2005/06 |Direction| 2005/06 | 2005/06 | 2005/06 | 2006/07 | 2007/08 | 2008/09
number of cells "greyed out” and Top Median | Bottom | Actual Actual | of travel % Target % Target Target Target
containing no data. This is . . . .
because the information was not or Quatrtile Quatrtile Variance Variance
is not required. (Actual (Actual v
2005/06 Target)
v Actual
2004/05)
NATIONAL
INDICATORS
The level (if any) of the 2a N/A N/A N/A 0 1 i N/A 1 2 2 3
Equality Standard for Local
Government to which the
authority conforms.
The duty to promote race 2b 63.00% | 50.00% | 37.00% | 21.05% | 42.11% i 100.05% 30% 40.37% 57.89% 68.42% 78.95%

equality

Explanation:

A Project Team was formed during 2005/06, which had two key objectives, firstly to attain Level 1 of the Equality Standard, and secondly to review and update the
Race Equality Scheme — both key objectives were achieved.

Citizen satisfied with the 3 N/A N/A N/A N/A N/A 61%

overall service provided by

the Council

Complainants satisfied with 4 N/A N/A N/A N/A N/A 37%

the handling of their

complaint

% of undisputed invoices 8 97.00% | 94.69% | 91.06% | 98.97% | 98.54% s -0.43% | 99.00% -0.46% 99.25% 99.50% 99.50%
paid in 30 days

% of Council Tax collected 9 98.50% | 98.10% | 97.31% | 96.80% | 96.94% i 0.14% | 96.80% 0.14% 96.90% 97.10% 97.20%
% of business rates 10 99.20% | 98.81% | 98.22% | 98.53% | 99.15% i 0.63% | 99.00% 0.15% 99.20% 99.30% 99.40%
collected

The percentage of top 5 % lla 28.93% | 23.07% | 16.10% 27% 38.10% i 41.11% 26% 46.54% 38.10% 38.10% 38.10%

of earners that are women.
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Note: In the table below there are a
number of cells "greyed out" and
containing no data. This is
because the information was not or
is not required.

Pl Ref. | 2004/05
Top

Quartile

2004/05
Median

2004/05
Bottom
Quartile

2004/05
Actual

2005/06
Actual

Direction
of travel

2005/06
%
Variance
(Actual
2005/06
v Actual
2004/05)

2005/06
Target

2005/06
%
Variance
(Actual v
Target)

2006/07
Target

2007/08
Target

2008/09
Target

Explanation:

The increase to 38.10% has arisen through two changes to the calculation. The number of women in the top 5% of earners has risen by 1, and the numerator (the
number of employees included in the top 5%) has reduced by 4.

The percentage of top 5 %
of earners from black and
minority ethnic
communities.

11b 1.98%

0.00%

0.00%

6.66%

6.25%

4

-6.16%

Explanation:

The target did not reflect the position at the commencement of the year.

4%

-56.25%

6.25%

6.25%

6.25%

Percentage of the top paid
5% of staff who have a
disability (excluding those in
maintained schools).

1lc

8.33%

8.33%

8.33%

8.33%

Number of working days
lost to sickness

12 8.48

9.59

11.10

11.30

Explanation:

13.60

4

20.35%

10.42

30.52%

11.10

10.50

9.59

Despite management controls in place, sickness levels increased for both manual and non-manual staff in 2005/06. Discussions are taking place with the Audit
Commission to help us reduce sickness absence by identifying trends and possible causes etc.

Early retirements as a % of 14 0.00% 0.41% 1.04% 0.00% 0.26% 3 N/A 0.30% -13.33% 0.26% 0.26% 0.26%
the total workforce

Explanation:

There had been no early retirements in 2004/05 so any change from this comparative base during 2005/06 resulted in a significant percentage variation.

lll-health retirements as a %| 15 0.00% 0.28% 0.50% 0.26% 0.53% 2| 103.85%| 0.30% 76.67% 0.26% 0.26% 0.26%
of the total workforce

Explanation:

In a workforce of around 400 staff a minor change in numbers of ill-health retirements results in a significant percentage variation.

The percentage oflocal | 16a | 4.10% | 2.80% | 1.86% | 256% | 6.96% | f* [171.88%| 3.43% | 102.92% | 6.96% | 6.96% | 6.96%
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Note: In the table below there are a| P| Ref. | 2004/05 | 2004/05 | 2004/05 | 2004/05 | 2005/06 |Direction| 2005/06 [ 2005/06 | 2005/06 | 2006/07 | 2007/08 | 2008/09
number of cells "greyed out” and Top Median | Bottom | Actual Actual |oftravel | % Target % Target Target Target
containing no data. This is . . . .
because the information was not or Quartile Quartile Variance Variance
is not required. (Actual (Actual v
2005/06 Target)
v Actual
2004/05)
authority employees with a
disability
Explanation:
The 6.96% figure is based on the results of the latest staff survey undertaken towards the end of 2005/06.
% of economically active 16b 14% 14%
disabled people in local
authority area
The percentage of local 17a 2.50% 1.40% 0.70% 0.65% 0.60% 3 -7.69% 0.83% -27.71% 1.10% 1.20% 1.40%
authority employees from
ethnic minority communities
Explanation:
The Council did not meet its aspirations to achieve an overall increase in the percentage of employees from ethnic minority communities.
% of economically active 17b 1.50% 1.50%
people from ethnic
minorities in local authority
area
The number of private 64 25.00 9.50 2.00 0 8 i N/A 5 60.00% 10 10 10

sector vacant dwellings
that are returned into
occupation or demolished
during 2002/03 as a direct
result of action by the local
authority

Explanation:

Housing Associations have had no funding to
Centre, none were occupied in 2005/06. The fi

purchase empty properties & whilst the private sector is working on office conversion schemes in Havant Town

ure of 8 relates to properties demolished as part of a redevelopment scheme in the Town Centre.

The number of benefits
claimants visited, per 1,000

76(a)

296.60

222.00

173.06

164.46

247.08

f

50.24%

170

45.34%

250

260

270
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Note: In the table below there are a| P| Ref. | 2004/05 | 2004/05 | 2004/05 | 2004/05 | 2005/06 |Direction| 2005/06 [ 2005/06 | 2005/06 | 2006/07 | 2007/08 | 2008/09
number of cells "greyed out” and Top Median | Bottom | Actual Actual |oftravel | % Target % Target Target Target
containing no data. This is . . . .
because the information was not or Quartile Quartile Variance Variance
is not required. (Actual (Actual v
2005/06 Target)
v Actual
2004/05)
caseload.
Explanation:
Compliance with the Verification Framework has significantly increased the overall visiting activity.
The number of fraud 76(b) N/A N/A N/A 0.41 0.32 s -21.95% 0.38 -15.79% 0.41 0.44 0.44
investigators employed, per
1,000 benefits caseload.
Explanation:
Reduced hours worked by one of the Investigators, followed by an unfilled vacancy for over a month, combined with an increase in caseload.
The number of fraud 76(c) 59.53 41.20 29.00 43.65 28.71 4 -34.23% 44 -34.75% 53 62 68
investigations, per 1,000
benefits caseload.
Explanation:
See 76(b).
The number of prosecutions| 76(d) 6.25 4.00 2.52 3.2 451 i 40.94% 4.5 0.22% 5.20 5.50 5.80

and sanctions, per 1,000
benefits caseload.

Explanation:

The Government’s incentive scheme requires quality investigations followed through to prosecutions or sanctions (44 sanctions achieved in 2005/06 compared to

30 in 2004/05).

Speed of processing: av.
time for processing new
claims (in days) of benefits
claimants

78a

28.00

33.00

40.60

49.48

34.48

f

-30.32%

36

-4.22%

30 days

29 days

27 days

Explanation:

Performance in the latter part of 2004/05 was adversely affected by the introduction of a document management system. The speed of processing in 2005/06 has
now improved as a result of that investment.



































































